The Hong Kong Jockey Club
has a unique and very special
commitment to Hong Kong.

Through our business model, which
brings together racing, membership,
responsible wagering and
philanthropy, we have the privilege
of being able to contribute, very
substantially, to the economic and
social development of our city.

To sustain and grow this commitment, over the last
ten years the Club has sought to achieve a world-
class standard of excellence across every aspect of
its business. By developing the quality of our racing
and sporting entertainment, and so gaining the
loyalty of fans, we ensure that the Club can continue
contributing to the betterment of Hong Kong. The
new global heights achieved this year, in the face
of an uncertain economic environment, clearly
demonstrate the success of this strategy and the
robustness of the Club’s integrated business model.

Thanks to the investments of our Owners, supported
and incentivised by the Club, Hong Kong now
stands at a pinnacle of achievement and in the top
rank of world racing. This season saw 23 Hong
Kong horses listed in the LONGINES World’s Best
Racehorse Rankings, equalling our record set last
year, while all ten of our eligible international Group
1 races featured in the World’s Top 100 Races, with
the Audemars Piguet QEIl Cup being ranked ninth.
Indeed with six races in the Top 25, Hong Kong is
now home to one in four of the world’s top 25 races.
Also, with the elevation of the Club to Part | of the
Blue Book, the highest status a racing jurisdiction
can earn, Hong Kong has received official recognition



as one of the world’s leading racing jurisdictions.
In fact, Hong Kong is the first, and so far the only,
racing jurisdiction without a breeding industry to be
included in Part |, which is a remarkable measure of
the respect our racing now commands worldwide.

These achievements have brought not only
pride to Hong Kong, but very real and direct benefits
to the community. This year, the Club made record
payments of HK$20.91 billion in tax and betting duty
to Government, while the Charities Trust donated a
record HK$3.90 billion to 215 charity and community
projects. The latter exceeds the HK$3.87 billion the
Trust donated last year, a figure which led to it being
ranked sixth in the World Charity Index for 2015 and
first in Asia for charity donations.

COMPETITIVE AND SUSTAINABLE

The Club, like every other business in Hong Kong,
has been impacted by the slowing economy.
Nonetheless, owing to the success of our world-
class racing and wagering, and of the customer-
centric strategies pursued over the last few years,
we managed a 6% increase in total turnover, with
football and the Mark Six putting in particularly
strong performances, up respectively 11% and 10%
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on last year. As noted this enabled us to provide
record levels of support to Government and charity.
Indeed, based on current projections, the Club plans
to maintain its charity donations at present levels for
the next few years.

The Club is, however, very mindful of the
changing market environment, not least the
increasing globalisation of wagering, both legal
and illegal. In short, even as we achieve new global
heights, we must constantly improve our products
and seek new opportunities to develop our business.
In this respect, this year saw a number of important
developments.

Firstly, in June, we were pleased to finalise
the renewal of the Sha Tin Racecourse land lease,
which has been extended for a further 50 years. This
crucial agreement gives the Club the firm basis it
needs to take racing forward in Hong Kong, and
specifically to continue investing in major capital
projects for racecourse improvement and supporting
infrastructure.

Also in June came the welcome news that
Government had acceded to the Club’s request for
five additional racedays and eight more simulcast
days. This will increase our total race meetings from
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83 to 88 and simulcast days from 15 to 23 from next
season. The extra racedays will enable us to provide
more mid-week night racing, mostly at Happy Valley.
This will not only meet the huge demand from local
fans and tourists, but with more races available will
provide opportunities to expand our Ownership
base. Meanwhile, the additional simulcast days
will help us meet the demand for more access to
overseas racing, particularly when Hong Kong
horses are competing.

But perhaps the most encouraging development
has been the growth of commingling. Taking full
advantage of the high profile Hong Kong racing has
attained worldwide, two years ago the Club entered
into commingling partnerships overseas. From just
two overseas partners in 2014, the Club now has 13,
and turnover has seen significant growth, up 31.5%
this season. Nothing could more firmly underline the
success of our world-class racing or the very real
and tangible benefits it is bringing Hong Kong, with
the prospect of even greater benefits to come.

STRENGTHENING OUR COMMITMENT

The Club’s contributions to Hong Kong, it must be
stressed, extend far beyond monetary support. Our
focus, pure and simple, is the betterment of our
city, and we seek to achieve this in multiple ways,
whether it be through the employment we provide,

the tourist economy we support, or the added profile
we bring Hong Kong overseas through our sporting
achievements. Nor must we forget the essential
role that the Club’s wagering channels perform in
safeguarding Hong Kong from the dangers of illegal
gambling and the attendant criminality.

The Club also seeks to play a proactive role
in society. Leveraging on our core competencies
in sport, the Club is actively promoting community
football and equestrian sports. This year’s Riding
High Together Festival, now an annual event,
brought 26,000 people to Sha Tin Racecourse and
Penfold Park to build community spirit through horse
encounters and edutainment activities. And through
The Hong Kong Jockey Club Charities Trust, the
Club works in close partnership with Government,
academia and NGOs to initiate solutions to
community needs, most notably through its Trust
Initiated Projects.

Now the Club is expanding its role. While
continuing to support a very broad range of
community needs, starting last year, and continuing
over the next few years, the Club is focusing on
three strategic areas. Aware that young people are
the key to Hong Kong’s future, but also that many
find it difficult to chart their career and life paths,
the Club is seeking to enhance youth development.
With Hong Kong’s population rapidly ageing, the
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Club is seeking to transform Hong Kong into an
age-friendly city, supportive of active, healthy,
and more socially-inclusive ageing. And given the
compelling evidence of the huge benefits sports
and exercise bring to society, the Club is promoting
active participation in sport across every age
group. Accordingly, approximately half of the Trust’s
HK$3.9 billion in donations this year were allocated
to projects in these three sectors. Details of these,
and of the Club’s other charity and community
activities, can be found in the Operations Review
of this report.

Equally important is the expertise the Club
has developed through its years of community
engagement, as well as the many partnerships it
has forged. Building on these, the Charities Trust is
organising the Philanthropy for Better Cities Forum
from 22nd to 23rd September as part of Hong Kong
International Philanthropy and Social Enterprise
Week. Bringing together 1,000 delegates and top
international speakers, the forum will be the first
in the Asia Pacific region to focus on metropolitan
social issues and the role philanthropy can play
in addressing them. Our hope is that it will be the
beginning of an ongoing and wide-ranging dialogue
among philanthropists in the region, and most
especially Greater China, on the issues facing our
cities in the 21st century.
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Equally important is the
expertise the Club has
developed through its
years of community
engagement, as well as
the many partnerships it
has forged.

CENTRAL POLICE STATION

This year has not, however, been without its
challenges. At the end of May, one of the buildings
being restored by the Club in partnership with
Government as part of the Central Police Station
revitalisation project suffered a partial collapse.
Fortunately there were no injuries. The building has
since been stabilised and enquiries are underway
to establish the possible causes. While this has
delayed progress, | wish to make it clear that the
Club remains fully committed to completing the
project, and to ensuring that our fellow citizens
and overseas visitors will soon be able to enjoy the
heritage and cultural experiences of this important
Hong Kong landmark.
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STRENGTHENING OUR MEMBERSHIP
AND OWNERSHIP BASE

Ultimately, it is through our Members and Owners,
and their support for racing and community, that the
Club will be able to maintain its commitment to Hong
Kong. Fundamental to this is our ability to recruit
and develop a healthy membership base. It is with
this in mind that we have embarked on the Happy
Valley Clubhouse extension. When it opens in 2020,
the extension, together with the Main Clubhouse and
Sports Complex, will constitute what we are now
calling “The Hilltop in the Valley”. While the ambience
of the Main Clubhouse will be maintained, the new
extension will provide more facilities for families
and younger members, and for those who want to
pursue a more active lifestyle. In terms of progress,
the foundations are being laid and the design of the
facade and superstructure has been finalised. We are
now working on the detailed interior designs and will
provide more details in due course.

Equally important for the future of the Club
is the new Conghua Training Centre being built in
Guangdong. This will provide the additional capacity
we need to meet the strong demand for horse
ownership, and, we hope, encourage more Members
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to become actively involved in the sport. Its state-
of-the-art facilities will undoubtedly provide an ideal
training ground for Hong Kong’s future generations
of thoroughbred champions. Progress this year has
been good and the Centre remains on track to open
in 2018.

With these prospects ahead | would like to
thank the Board of Management, which under the
able leadership of Chief Executive Officer Winfried
Engelbrecht-Bresges, has once again enabled the
Club to scale new heights. | look forward to the
coming season, and to the Club continuing to do
what it always does best: providing outstanding
sporting entertainment and unparalleled support to
our community.

Simon S O Ip
Chairman
22 July 2016
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