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Employees




The Club is one of Hong Kong’s
largest employers, providing full
and part-time jobs to 22,000
people. It prides itself on offering
rewarding careers in an exciting
world-class organisation with the
opportunity to contribute to the
betterment of Hong Kong in a
truly unique way.
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OPERATIONS REVIEW EMPLOYEES

DEVELOPING OUR PEOPLE

To take the Club forward, and to help it grow both
its business and community contribution, the Club
seeks to recruit and develop individuals with the right
mix of knowledge, skills and personal effectiveness.
It also recognises that by helping staff grow
professionally and personally it contributes to the
skills base and well-being of Hong Kong as a whole.

The Hong Kong Jockey Club College,
established in 2010, is the main portal for the Club’s
development activities, delivering management,
leadership and skills training. From September
2016 it will be housed in a purpose-built campus at
Sha Tin Communications and Technology Centre,
comprising six training rooms equipped with best-
in-class learning facilities.

Development programmes are also available
through www.hkjcfamily.com, which provides all
current full and part-time staff with open access to
learning opportunities.
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In 2015/16 full and part-time employees
received an average of 42.9 and 9.4 hours of training
respectively.

BUILDING LEADERSHIP CAPABILITY
Leadership development is vital to the future growth
of the Club. The Club has established a Leadership
and Career Development Centre as part of The
Hong Kong Jockey Club College to equip leaders
with the relevant skills and competencies to lead
teams and projects.

Partnering with leading business schools and
world-class subject experts, the Centre provides a
Leadership in Action Programme and Leadership
Excellence Programme for Executives, and an
Assistant Executive Leadership Programme
for middle level managers. At junior levels, a
comprehensive supervisory leadership curriculum
helps employees manage the transition to
leadership roles.

GRADUATE TRAINEE PROGRAMME

To provide a healthy leadership pipeline, the
Club launched a graduate trainee programme in
2015, recruiting over 60 graduate trainees. The
18-month multi-divisional programme is designed

to build functional and professional skills. This is
accomplished through education, practical job
experience through job rotations, organisational
exposure via mentoring and networking, and through
performance feedback and evaluation.

CORPORATE WELLNESS

The Club is very aware of the need to support the
physical and mental well-being of employees. A
Corporate Wellness Programme has been in place
since 1999. Its most recent initiative, launched in
April 2015, is the Happy-at-work@hkjc programme,
which provides customised exercise and fitness
programmes, workshops focusing on stress
management and spiritual growth, and a range of
outdoor activities. Around 2,300 employees have
attended to date.

OCCUPATIONAL SAFETY AND HEALTH
A Corporate Safety Committee reporting directly to
the Board of Management, and supported by eight
Departmental Safety Committees and the Human
Resources Department, oversees the implementation
of the Club’s safety policy at workplace level.
Occupational safety and health (OSH) skills
training programmes assist departmental safety
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Since 2003 an award has been made to the stable
with the Safest and Best Housekeeping. This year’s
winner was the stable of Derek Cruz.
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managers/officers in identifying, monitoring and
addressing potential OSH risks. Line departments
also organise their own safety promotion
programmes to raise staff awareness of OSH and
proactively reduce the likelihood of workplace
accidents.

COMMUNICATION AND ENGAGEMENT
With a large workforce distributed across Hong Kong
the Club recognises the importance of frequent and
timely communication. Club news and information
is disseminated through two employee portals,
MyJC.com and hkjcfamily.com, and via the staff
newsletter, Rapport, which is also available online.

The Club collects employee feedback through
surveys and focus groups as well as informal
channels such as “Tea and Chat” sessions and
“Brown Bag” lunches. A regular dialogue is
maintained with staff associations and unions, which
predominantly represent employees in racing and
betting operations. In addition, the human resources
team conducts proactive “Staff Pulse Checks” to
identify specific employee issues.
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SHA TIN COMMUNICATIONS AND TECHNOLOGY CENTRE

Opened in the summer of 2015, the Sha Tin Communications and Technology
Centre provides a centralised workspace for the Club’s technology and
communication functions and a new home for Sha Tin Telebet. Constructed
according to the latest BEAM standards, and taking account of different
operational requirements, the building was designed to facilitate connectivity
between teams, as well as to provide an employee-friendly work environment.

Telebet staff now sit at ergonomically designed workstations arranged in
“dumbbell” configurations for better team communication. Leisure and internet
zones are available for relaxation during breaks. Channels and IT staff, once
split between different sites, benefit from increased proximity and the availability
of collaborative work spaces. Broadcasting Services also now has its own state-
of-the-art broadcasting studios.

Meanwhile staff development needs will be taken care of through the new
campus of The Hong Kong Jockey Club College, arranged around a sunken roof
garden. This, along with the top storey, provides a green space for employees
to relax and enjoy the spectacular views across the racecourse to the Ma On
Shan hills.
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