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For the Club, environmental
sustainability is about much
more than being a responsible
corporate citizen. It is part

of our wider and long-
standing commitment to the
betterment of Hong Kong.

By optimising our energy efficiency, we can improve
our business performance and help keep the Club
competitive and sustainable. By reducing our carbon
footprint and minimising waste through reduction,
reuse and recycling, we can set an example to the
community at large, making full use of the Club’s

long-standing community partnerships to create a
greener, better Hong Kong for future generations. WOR KI NG FOR
In bringing this vision to reality, we seek to
identify and adopt international best practices and
embed sustainability into all of the Club’s major
processes and operations, setting measurable
targets for our use of energy and resources, and
fully engaging our employees so that we can move 3 o ‘ ‘ o q
continuously forward as a committed team. I I
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MANAGING OUR HOOFPRINT

The Club has been monitoring and reporting its
environmental performance since 2009 and has
already implemented a wide range of energy-
saving and waste management measures. In
2015/16, it raised the bar even higher by including
key performance indicators (KPIs) for each area of
operation. The KPIs cover a set of sustainability
indicators related to electricity, environmental risk,
air pollution and waste. The Club is one of the few
organisations in Hong Kong to adopt this approach,
which accords with best environmental practice
overseas and uses internationally-recognised
reporting standards as a benchmark.

Given the Club’s increasing business operations
and initiatives to enhance the customer experience,
an ongoing challenge is to limit, and in due course
peak, its carbon emissions.

New floodlighting is

improving energy efficiency
at the racecourses.
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OPERATIONS REVIEW ENVIRONMENT

In 2015/16, the Club’s total carbon footprint
was down by 5% on the previous year and 2.4%
down on the base year of 2009/10. Electricity
consumption, which is the major constituent of the
Club’s carbon emissions, has however increased
by about 0.2% since the base year 2009/10. This is
due to the opening of the Sha Tin Communications
and Technology Centre in 2015, though it should
be noted that energy intensity has been reduced
by 30% from the base year. This reflects continued
investments in energy efficiency and efforts to control
energy needs. Indeed the Club has been awarded
the CarbonCare Label (Level 2) for achieving a more
than 20% intensity reduction against its base year.

Carbon Emissions (co2-e in tonnes)
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HONG KONG OPERATIONS
TWHEH
Indirect emissions from electricity
CWALUILEE ST
Fugitive emissions from refrigerants
LR A ORI
Direct emissions from facilities
WO Y LA
Direct emissions from transportation
R s T B P EL R T
Indirect emissions from gas

SRS MR A 4 kA

BEIJING CLUBHOUSE
R
Indirect emissions from electricity
T 1B
Direct emissions from facilities
WM Y B BT
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2015/16 2014/15 2013/14 2009/10
FE AR 4F 5 Baseline
BEHEAR i
116,988 123,116 119,643 119,829 B
b

109,387 114,938 112,749

3,741 4,293 2,677

2,339 2,342 2,654
1,011 1,016 1,030

510 527 533

113,267

2,686

2,367

1,035

474
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SAVING
ENERGY
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The Club has one of the most extensive
and pioneering Building Management
Systems (BMS) in Asia, with all new
office buildings or clubhouse and
racecourse refurbishments designed to
optimise their environment-friendliness
and operational performance using
life cycle tools. The racecourses, for
example, have almost 70,000 BMS
points monitoring and controlling
mechanical and electrical systems.
Besides ensuring that all new or
refurbished premises meet the highest
possible environmental standards,
the Club has invested significantly in
energy-saving in existing buildings.
More than HK$18.6 million has been
committed since 2008 to retrofitting
energy-efficient lighting in the Club’s
offices, clubhouse and racecourse
venues, as well as at its 100-plus Off-

Electricity and Gas Consumption

2015/16 2014/15
FE G

HONG KONG OPERATIONS
HEEY

Electricity (kWh)

BH (TR

Towngas (units)

BR )

175,891,046 166,658,517

849,534 850,660

BEIJING CLUBHOUSE
b3

Electricity (kWh)

B (TER)

Natural gas )

RBR LK)

8,552,402 8,869,244

226,578 234,439

2013/14
R

165,009,539

874,481

9,275,744

238,651

2009/10
Baseline
FEAEAE BE
175,616,314

798,673

9,383,904

230,748

Course Betting Branches.
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Brightening the
customer experience
Since 2009, the Club has been engaged
in revitalising its two racecourses. A
prime objective has been to enhance
racegoers’ experience by creating
brighter and more welcoming facilities.
These new developments set
the Club an energy challenge as
customer expectations call for more
air-conditioned venues, longer opening
hours and expanded facilities. To offset
these energy demands, over 15,000
tungsten halogen lamps were replaced
by LED fittings at the two racecourses
this year, bringing savings of some 70%
in lighting energy consumption. This
initiative also saves around 594 tonnes
of carbon emissions every year.

SCTC - a green model

for the future

The Club’s new Sha Tin
Communications and Technology
Centre has been designed as a green
building and received BEAM Plus Gold
certification from the Hong Kong Green
Building Council.

The first staff began moving in
during 2015 and it now houses staff
from Telebet, IT and Broadcasting, who
were previously spread out across the
city. This not only increases operational
efficiency, but also provides a more
pleasant and ergonomically-designed
working environment.

As occupancy increases, the Club
is closely monitoring energy use and the

OPERATIONS REVIEW ENVIRONMENT

optimisation of building performance
through its Building Management
System. Measurements of the Energy
Utilization Index (EUI) in the new Sha Tin
Telebet Centre and IT offices are already
showing an 11% and 14% improvement
respectively over their previous office

locations.
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HONG KONG OPERATIONS
R e
From municipal source

U # K & A

1,829,927 1,730,404 1,748,890

BEIJING CLUBHOUSE
L&

From municipal source

U # B & A
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DRIVING

GREEN, IMPROVING

AIR QUALITY

Blit B % 14 7

Roadside pollution and air quality has
long been an issue in Hong Kong.

To help the city tackle the problem,

the Club is committed to phasing out
diesel generators and upgrading its
transport fleet where feasible to new,
low-emission vehicles. Currently electric
or hybrid cars account for 19% of the
passenger fleet, and the target is to
increase this to 25% by 2018/19. A new,
user-friendly online booking system is
also helping to optimise the efficient

use of pool transport between the

B EERE R

Club’s offices buildings, retail outlets,
racecourses and clubhouse properties.
Meanwhile, as the Club extends
its presence in Mainland China, with
operations in Beijing, Guangzhou,
Conghua and Shenzhen, a new
video-conferencing system has been
commissioned to facilitate multi-site
collaboration. Its infrastructure now
covers 50 locations and is being
extended to mobile devices and
personal computers. In the past year, it
had been used for over 10,000 meetings

Fuel Consumption (Litres)
BB & (a7
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2015/16
5

HONG KONG OPERATIONS
TUEEH
Diesel L&l
Petrol ¥l
LPG A& 6,019
Biodiesel (B5) B54: 448

148,830
76,762

218,016

143,025
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and point-to-point calls, or in other
words, about three video connections

in each office hour. Besides saving

the transport costs and fuel emissions
associated with face-to-face meetings,
the system is strengthening staff
interaction and helping the Club achieve
productivity improvements.

2014/15 2013/14 2009/10

AR AR Baseline

149,382 420,343
80,229 83,073 77,833
(WA 10,564 11,685

221,670 316,620 -




OPERATIONS REVIEW ENVIRONMENT

MANAGING
WASTE
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While the Club has been taking active
steps for a number of years to reduce,

term plan for waste management
and reduction. Key to the planning
process is linking efforts for improving

to support the Food Wise Hong Kong
Campaign. The food waste collected is
reuse and recycle, it is constantly being converted into fish food pellets.
looking to do more in support of Hong
Kong’s waste reduction targets.
Following an operation-wide waste
audit, the Club undertook to review

work practices, propose reduction

both operational and environmental
performance.

The review found some “quick
wins”. For example, food waste
collection bins are now placed in each
of the Club’s Eat@OMP staff restaurants

This builds on a similar measure already
in place at the Club’s three Hong Kong
clubhouses and two racecourses, where
some 900 tonnes of non-reusable food
waste is recycled.

measures and draw up its first longer-

Source Separation, Donations and Recycling
R B T~ T8 R el

2015/16| 2014/15 2013/14
FE EBE AEBE

2009/10
Baseline

LR
HONG KONG OPERATIONS
BT
DONATIONS, FOOD &4 (kg7
RECYCLING [l#

Food waste ik (kgAJT)

Paper BE4% (kgAT)

Glass bottles B4 (kg/AT)

Plastic ¥/ (kg/A FT)

Metal 48 /i (kg2A)T)

Used cooking oil g &Ml (litresZy F})

e-waste TE T BE4 (unitsff)

18,584 17,703 10,615
917,071
550,508
98,280
14,443
3,325
13,828

13,707

704,123
610,120
100,360
21,736
1,910
11,447
6,557

696,873 -
444,339 385,967
96,073 21,059
26,526 4,367
3,767 857
11,259 -
3,894 5,137

Retail branches encourage customers
to recycle betting slips and other
paper waste.
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Material Purchased ¥}z &

HONG KONG OPERATIONS
T

COPY PAPER - Recycled or FSC paper (boxes)

TTENAR — FHE ARSI FSCAR (£)

DISPOSABLE PLASTIC CUTLERY (pcs)

IsEB R (1)

FOOD CONTAINERS - degradable (pcs)

BE — WO ()

FOOD CONTAINERS - others (pcs)
BRE — HAb ()

PAPER HAND TOWELS (boxes)
HFEK (&)

TOILET PAPER (boxes)
JAIAR (&)

B SE8NARAN
HNERBETRREREHSEE
SEAEHE > MERKAER
BEREYLH -

SETHEEIILRE T
BEY EEMESRETHES
T SFHRITSREHYN
— T ARBEEEFRERHEIER
REA  BYCERZEM - Ut
b B ROR YA B i B 3%
RO ) R B SR AL B — AT AR AR
BATEBNEN  UXFE
HE -

2015/16
FE

6,605
1,200,000
2,200,000

330,000
12,446

7,426

Meanwhile surplus food still fit for
consumption is donated to charitable
organisations such as Food Angel and
St. James’ Settlement, while waste
cooking oils are collected for recycling
into biodiesel fuel.

The Club also continues to seek
out opportunities to recycle its electronic
waste. Used equipment is donated to
the Caritas Computer Workshop, with
around 1,600 customer betting terminals
being sent for recycling this year, with
nearly 90% of the parts being recovered.
Meanwhile, 60 re-conditioned computers
were donated by the Club’s Shenzhen
Technology Centre to a school in North-

East China to support e-learning.

2014/15 2013/14
R G

9,131 8,435
550,000 570,000
1,640,580 2,453,000
1,715,000 327,000
10,307 10,035

6,944 7,437

2009/10
Baseline
SR
9,714
717,220
388,580
2,333,528
11,446

8,084

Around 1,600 obsolete
customer betting terminals
were donated for recycling
this year.
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GREEN

ENGAGEMENT
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Creating a greener, better Hong Kong
can only be achieved through an
all-round commitment by the whole
community. This was why, for example,
prior to the UN Climate Change
Conference in Paris, the Club sponsored
the venue for a one-day conference
entitled “Sustainability & Low-Carbon
Solutions-Hong Kong Agenda in
COP21”.

Bet Slips Reduction
100% FSC - certified
(thousand sheets)
WA ¥ 2R &

Ao AR hARRE B ZE G (FSC)
AR I BR R AR (T5R)
2015/16FE

499,016

2014/15 2013/14 2009/10
R AR Baseline

HeARAE Y
523,354 563,305 = 647,294

The Club believes strongly in the
importance of establishing productive
green partnerships with different
stakeholders. We work alongside
numerous NGOs and environmental
groups to help spread green messages
to our customers, staff and other
residents citywide. The following are
just a few examples.

Encouraging customers to
“think green”

Coinciding with Earth Day in April, the
Club’s retail branches staged an OCBB
Green Day to promote green practices
to customers with support from
Greeners Action and the Government’s
Environmental Protection Department.
This was the third year the Club
participated, with the initiative being
extended to all 102 branches across the
city. A month earlier, all branches and
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OPERATIONS REVIEW ENVIRONMENT

the Club’s office buildings supported
WWEF-HK’s Earth Hour by switching

off all but essential lighting for a one-
hour period. And in February, more

than 60 OCBBs joined the annual Red
Packet Recycling and Reuse Campaign,
distributing one million recycled lai see
packets to customers during Lunar New
Year — the highest of any participant — as
well as collecting just over 2,000 kg of
used packets for use next year.
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Glass Bottle
Recycling (kg)
ELVEE: VNG

2015/165E

98,280

2014/15 2013/14 2009/10
AR AR Baseline

I

100,360 96,073 21,059

Taking the lead in

recycling glass bottles

Set up in 2010 with a donation

from the Club’s Charities Trust, the
Jockey Club Hong Chi Glass Bottle
Recycling Programme has pioneered
the reprocessing of used glass bottles
in Hong Kong. Besides converting

the bottles into useful “eco-bricks”, it
provides much-valued employment for
the intellectually disabled. The Club’s
racecourse and clubhouse catering
outlets are among the project’s largest
users, collecting about 100 tonnes of
bottles for recycling in 2015/16.

Green Action

The active engagement of our 22,000
employees is critical to the success of
the Club’s green initiatives. Each year,
the Club organises a Green Action
programme for staff to demonstrate,
their support for environmental
protection and the Club’s green
initiatives.

In 2015/16, the programme
included a boat trip to study marine
conservation issues, a walk in Mai Po
Nature Reserve, a charity shopping cart
race to promote plastic bottle recycling,
and an Eco-Ranger Orienteering
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Competition to raise awareness of
protecting country parks. Staff donated
used clothing, bags and accessories
for the Keep Caring Clothing Drive
organised by Redress, and collected
educational materials and equipment
for the Sharing for a Cause Campaign
run by Kids4Kids to help needy local
schoolchildren.

HKJC Forest

sprouts green benefits
Afforestation has been identified as
one of the major global steps needed
to combat climate change. China alone
has committed to increasing its forest
stock by about 4.5 billion m® by 2030.
The HKJC Forest in Longchuan County,
Guangdong, is realising many other
benefits as well. Besides safeguarding
the source of much of Hong Kong’s
fresh water, improving the area’s eco-
habitat and assisting local farmers,

it has become a powerful builder of
“family bonds” between the Club’s
Hong Kong staff and its growing number
of satellite employees in Guangzhou,
Conghua and Shenzhen.

A o R T g ME AR B AR R

BEMEREINE A

The project was made possible by
a Club donation of RMB8.7 million to
the China Green Carbon Foundation.
To date, over 530,000 new trees have
been planted around the source of the
Dongjiang (East River), covering an
area of nearly 400 hectares. The Club
will accumulate about 209,000 tonnes
of carbon credits from the newly-
afforested areas over the next 20 years.

To share its research findings
and explore the way forward for
afforestation, the Club funded a
Dongjiang River Source Afforestation
and Sustainable Forest Management
Forum in October 2015. It brought

together over 120 delegates from public

organisations, academic and research
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We work alongside
numerous NGOs

and environmental
groups to help spread
green messages 1o
our customers, staff
and other residents
citywide.

institutions, green groups and the
business sector in Mainland China and
Hong Kong to discuss the important
role of forests in ecological development
and the need for sustainable forest
management.

The Club’s regular tree-planting
visits to the site have proved highly
popular, with more than 60 staff from
different Hong Kong and Mainland
locations joining this initiative in April.
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