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A DECADE OF
DEDICATI

Positive Ageing Centre sets model for Club’s proactive approach

here were no lion dances, balloons

or even giant birthday cakes when

the Jockey Club Centre for Positive

Ageing (JCCPA) celebrated its 10th

Anniversary at the end of October 2010 — just

a simple but warm ceremony, in keeping with

the dignified nature of the establishment. Yet

that shouldn’t diminish the significance of this

event, which marks a notable milestone in the
Club’s long history of charitable giving.

Built with a donation of HK$81 million

from The Hong Kong Jockey Club Charities

Trust and opened in 2000, the JCCPA has been a
pioneering project in several different respects.
It was the first centre of its kind in Hong Kong,
or even in south-east Asia, to provide integrated
support facilities for sufferers of senile dementia,
by combining day care, respite and outreach
services with training programmes for carers and
medical professionals, and research functions
to enhance understanding of dementia.

In the ten years since then, the JCCPA’s
multi-disciplinary team of social workers, nurses,
occupational therapists, physiotherapists,

researchers and healthcare workers has brought
much-needed relief to more than 20,000 dementia
patients, their families and caregivers.
Equally important has been the JCCPA’s
development under a self-sustaining (but not-
for-profit) business model. While the Club’s
donation covered all the Centre’s construction
costs and supported its early years of operation,
break-even was achieved by 2006 and today
the JCCPA is able to support itself through the
service fees it charges, thus serving as a valuable
template for future such developments.
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The same proactive
approach has since become
a cornerstone of the Club’s
donation policies, with
several more major Trust-
Initiated Projects, or TIPs,
having been launched...

And perhaps most significantly of all, the
JCCPA broke new ground in terms of the Jockey
Club’s charitable activities, as for the first time
the project was proposed and initiated by the
Charities Trust itself, rather than responding to
a specific community request for funding.

“Up to this point, our donations had
generally been reactive, in that the first approach
came from a third party — although we frequently
worked with community partners to further
develop and enhance their proposals,” explains
the Club’s Executive Director of Charities, Douglas
C T So. “This was the first time we actually took
a proactive approach and came up with our own
proposal to put to our partners.”

Having noted Government forecasts
of a sharply rising elderly population in the
coming decades, coupled with a growth in
the number of elderly people suffering from
dementia, the Club decided to take a lead
in addressing the problem. In 1999 it set up
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discussions with concerned Government bodies,
medical professionals, academic institutions, non-
government organisations and social workers to
identify where there were gaps in the existing
support services and how those needs could
best be met. The JCCPA’s establishment was
a direct result.

The same proactive approach has since
become a cornerstone of the Club’s donation
policies, with several more major Trust-Initiated
Projects, or TIPs, having been launched in
subsequent years to address long-term challenges
facing Hong Kong. They include P.A.T.H.S. to
Adulthood: A Jockey Club Youth Enhancement
Scheme, a programme that helps junior secondary
students face the challenges of adolescence
and develop positive values; and CADENZA:
A Jockey Club Initiative for Seniors, another
project that responds to the ageing population
trend, in this case by pioneering new approaches
to elderly care.

Other notable TIPs are FAMILY: A Jockey
Club Initiative for a Harmonious Society which
is using evidence-based research to identify and
address the causes of family problems, so as to help
build harmonious families; and the Environment
Project, aimed at building public awareness of
environmental and sustainability issues and
pioneering its own green developments.

Addressing guests at the JCCPA’s 10th
Anniversary gathering, Club Chairman T Brian
Stevenson hailed the pioneering project for not
only providing quality services to dementia
patients and their families and carers, but also
playing a pivotal role in raising public awareness
of the disease.

“Like a parent to a child, the Jockey Club
has nurtured it, supported it, and been involved
in every step it made, holding its hands in the
early years,” Mr Stevenson commented. “Now
our child has turned ten, we can be truly proud
of its achievements.”



Users of the JCCPA’s

day care services can
participate in exercises
that help them maintain
their memory and
recognition skills.
FeEEEERERRMAME
2 AR A - B4 155 B £t P9 4 45 5
BRZHMEENNRKDE -

Dementia knows no barriers

enile dementia - a progressive

loss of memory as the years

advance - has no readily
identifiable cause or cure, and can
strike even the sharpest and most
active of brains. A poignant reminder
of this was the attendance of Professor
Charles Kao, the 2009 joint Nobel
Laureate for Physics, at the JCCPA’s
10th Anniversary celebration.

Professor Kao, who was
educated in Hong Kong and is
recognised as “the father of fibre-
optics” for his groundbreaking work
in developing optical fibre cables as a
telecommunications medium, has been diagnosed
with Alzheimer’s Disease - one of several forms of
dementia - since 2004. He is now back living in
Hong Kong and attends the JCCPA for day care two
or three times a week, alongside his supportive
wife Gwen.

The three-storey centre is located next to
Shatin Hospital at Shek Mun, Sha Tin, and houses a
day care centre, a respite or short-stay unit, a memory
clinic, a training centre and a dementia garden.

The Chinese University of Hong Kong has
been closely involved in the project from its earliest
planning stages, and manages the JCCPA on the
Club’s behalf. Its team is headed by Professor Timothy
Kwok, a specialist in Geriatrics at the Faculty of
Medicine of CUHK.

The centre’s core operation, its day care
service, can accommodate up to 45 mild or moderate
dementia sufferers a day whilst the respite service
offers short-term residential services for 17. The
Memory Clinic provides memory, cognitive and
rehabilitation assessments, as well as advice on
home care and assessment.

An outreach case management service
provides home-based training and activities for patients
who can be treated at home or are unable to attend
the centre, as well as training for their caregivers.
Since 2009, the JCCPA has also operated a telephone
hotline service offering information on dementia,
memory improvement tips and other services.

An important part of the JCCPA’'s work is
public education to raise community awareness
and understanding of dementia. It also organises
seminars and workshops for welfare and medical
practitioners, and training programmes for both
formal and informal caregivers.

In addition, the centre conducts evidence-
based research on therapies and interventions for
dementia care, and provides consultancy services
to both local and overseas agencies.

Nobel Laureate Prof Charles Kao, pictured (right)
with Club Chairman T Brian Stevenson, is one of
the JCCPA’s patients.
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Helping families cope
with failing memory

|
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told me she’d forgotten which elevator to

take to her regular tea gathering,” said
Angela Ip, recalling her mother, Chau King-ham’s
first symptom of dementia about four years ago.

Chau, 85, had been an award-winning
volunteer with an enormous passion for life. She
learned swimming at the age of 50 and took over
a failing elderly gathering, organising it weekly
for her fellow seniors. But things changed after
her memory went downhill. She started confusing
and even creating facts, and one occasion even
told her daughter she’d been denied booking of
the gathering venue.

Chau was soon diagnosed with early
dementia and referred to the JCCPA’'s Memory
Clinic. With the centre’s help, she and the family
learned techniques for getting along together.
Chau also enjoys the centre’s day care service,
giving her family a break from time to time.

“ I didn’t realise how serious it was until she
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In the case of Kwan
Fook-yue, 87, her mild
dementia came to light when
she burst into anger over a
trivial detail. Her son Pat said
it was startling, given her usual
meek temperament, and he
later discovered it was a likely
dementia symptom.

“l had a hard time
looking for a suitable day care
centre for her as there aren’t
many here that specialise in
this illness,” he said. “Then
two years ago | learned about
JCCPA on TV.” Since then, his
mother’s memory and temper
have improved and she can live
by herself.
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