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BRIDGING THE
GAPS IN SOCIETY

Behind all the glitter of a prosperous Hong Kong economy,
one can still find the needy and under-privileged — be they
elderly people living alone, those who are physically and
mentally disabled, new immigrant families living on the border

of poverty, ethnic minorities with little community support,
or delinquent youths. All of these people need care,
support, acceptance and encouragement

from society so that they can
overcome their
difficulties.

groups and agencies in Hong Kong who,

like The Hong Kong Jockey Club, are

passionate about looking after those in need

and providing them with a wide array of

support services. But not all such groups can

get the necessary resources from Government
or private sponsors to start these services.

In recognition of this, the Club launched

a scheme in 2005 whereby non-Government

F ortunately, there are many social services
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organisations (NGOs) who are long-term
partners of the Club can receive a three-year
Community Project Grant (CPG) through the
Club’s Charities Trust.

“In the past, we gave many of these
agencies annual funding to cover deficits in their
operating costs when Government subvention fell
short,” explains Executive Director of Charities
Douglas C T So. “In contrast, the CPG scheme
covers specific new community projects that

would not normally receive public funding. This
works better both for all parties concerned, as it
generates creative new ideas for tackling often
long-standing social problems, and enables the
resources to be deployed more effectively.”
The funding is agreed in three-year
cycles and paid in advance rather than on a
reimbursement basis. “We cover their operating
costs to run the projects for three years,” So points
out. “Knowing that they will receive sufficient



Quality sleep
leads to
quality life

A good example of how the Trust’s Community Project
Grant scheme helps bridge gaps in existing welfare
support is provided by the Insomnia Treatment
Project for the Elderly, run by The Hong Kong
Society for the Aged (SAGE). It was one of the first
projects to qualify for CPG funding in 2005, and
has now moved into its third cycle of Trust support
after clearly demonstrating its worth in the first
two terms.

“As this was not considered a Government’s
mainstream service, the project was unable to
receive Government subvention,” explains the Club’s
Executive Manager for Charities, Florine Tang. “But
we felt it was worth supporting as a good quality
of sleep can really improve the life of the elderly
- and conversely, insomnia can lead to depression
or even suicide.”

A typical beneficiary is Mr Ho, who began
to suffer from insomnia soon after his retirement
two years ago. The situation worsened after he
was diagnosed as having prostate hypertrophy.
Complicated by his frequent urination overnight,
his insomnia became a real torment.

Luckily, he learned about the Insomnia

Treatment Project and sought advice at once. A
social worker arranged a sleep quality assessment
for Mr Ho, then tailor-made a therapeutic plan for
his condition. He also received auricular therapy to
alleviate the urinary problem. Following the social
worker’s advice, he has adopted healthy eating
habits and practised breathing exercises to ease
the anxiety caused by sleeplessness.

Mr Ho's persistence over a five-week
programme has enabled him to sleep more than
five hours every day, and his frequency of night
urination has decreased to once or twice a night.
Even though he cannot fall asleep sometimes, he
can now face the problem with ease.

SAGE Vice-Chairman George Yuen says the
Trust’s continued support will enable this service
to be extended to all elderly people in Hong Kong.
“This will help people understand the importance of
quality sleep, which is crucial in enhancing family
relationships and social harmony,” he stresses.
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and more stable funding enables our partners
to better plan and sustain their services. They
can also employ staff on longer-term contracts,
which in turns helps them attract people with
the right expertise.”

At the end of the three-year period, the
partner agencies can apply for an extension
of the funding, if the projects prove to be
effective to meet the needs of beneficiaries,
or come up with a new project to meet other

needs of the community.

Currently 52 partner agencies are working
with the Club under CPG scheme, benefiting
some 830,000 local residents a year. Among other
things, the projects help the young to develop, the
old to sustain a healthy life, the disabled to integrate
more easily into everyday life and disadvantaged
families to build support networks.

A total of HK$212 million has recently
been approved by the Charities Trust to cover
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the third round of the three-year grants. Since
2005, the Trust’s total donation through CPG
scheme has exceeded HK$620 million.

Some of the agencies concerned have
been partnering the Club for more than 50 years,
notable examples being St James’ Settlement
and the Fu Hong Society. “Many of our long-
term partners have strong track records and
with whom we’ve established harmonious and
strong working relationships,” So explains.

“Our partners often feel very honoured
to be part of the scheme and have a strong
sense of belonging, which further strengthens
our working relationship. Quite often we work
together in devising new approaches to address
untapped areas of social need.

“It’s been a bit of a learning curve for
all parties involved, but I think that six years
on, we’ve developed CPG scheme into a very
successful formula.”
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Helping minorities develop

their potential

Through Hong Kong Christian Service’s Integrated
Service Centre for Local South Asians, which has
operated under a Community Project Grant from
the Trust since 2008, local ethnic minorities like
18-year-old Bibi from Pakistan have been able to
live their life to the fullest. Bibi’'s parents migrated
to Hong Kong many years ago, leaving her to be
brought up by her grandmother in her homeland.

As custom there dictates that females
should stay at home, Bibi seldom went out
after finishing primary three schooling and was
forbidden to attend any social function unless
accompanied by relatives.

At the age of 16, Bibi came to Hong Kong
to live with her parents. Although her parents
encouraged her to make new friends, she had
difficulty adapting to the new environment and
preferred to stay at home. However, the situation
changed after she met Saima, a member of the
Integrated Service Centre.

Saima introduced Bibi to other South Asian
women there and she has since attended classes
on cookery, hairdressing and women’s hygiene.
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“I never dreamt
that | could
go out alone
and learn so
much,” said Bibi gleefully.

Her adjustment illustrates
how the project can help local
ethnic South Asians in West
Kowloon develop their potential
and learn how to access social
services. Their successful integration
into the community in turn helps to provide
racial harmony.

This is the second initiative to be
operated by Hong Kong Christian Service under
the CPG scheme, following an earlier three-
year communications project to promote the
importance of mass media. “Having been
partners for more than 30 years, the Club fully
respects and trusts our professionalism and
gives us support and independence in running
some of these challenging, time-consuming but
meaningful programmes,” says Deputy Chief
Executive of HKCS Suen Lai-sung.
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