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Club Chairman T. Brian Stevenson gives a welcome address to delegates.
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HONG KONG 2014

With more than 800 delegates converging on the
city from some 40 racing jurisdictions worldwide,
the 35th Asian Racing Conference (ARC) in Hong
Kong from 5-8 May 2014 was not only the biggest
in the 54-year history of the event, but possibly the
largest single gathering ever of racing officials and
administrators from around the globe.

Organised by the Asian Racing Federation (ARF)
and The Hong Kong Jockey Club, it brought together
a “Who’s Who” of leading experts in their fields,
both from within racing and the wider business
community — all motivated to embrace a common
global vision and set the agenda for the racing
industry around the world.

Discussion topics ranged from the future of
wagering, broadcasting technology, breeding and
drug control to the use of social media in sport and
how to connect racing to popular culture. It ensured
that the conference lived up to its reputation of
being the most important and prestigious event of
its type in the world, serving as a marketplace for
ideas and fostering the innovation and reform for
which it has become famous.
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Perhaps no better illustration of this was the issuing
of tablet mobile devices to each participant on arrival,
enabling instant paperless communication between
organisers and delegates in keeping with today’s
faster-paced but more socially-conscious world.

“It is very fitting that the ARC is being held here in
Hong Kong,” observed ARF Chairman Dr Koji Sato
during a glittering opening ceremony on 5 May, at
which Chief Executive of the Hong Kong SAR Leung
Chun-ying struck a ceremonial gong to declare
the event open. “Hong Kong is one of the leading
racing jurisdictions in the world. It is a global
giant in terms of its wagering operations, it stages
spectacular international racing events and it has
a highly respected role as a major contributor to
charity and to the community.”

This was the third time Hong Kong had hosted the
ARC, the previous occasions in 1978 and 1991,
but significantly it was the first time since the
city’s reversion to Chinese sovereignty in 1997,
providing a chance to show the racing world that
Deng Xiaoping’s famous pre-Handover pledge -
“the racing will continue” — was more than being
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fulfilled. Indeed, Hong Kong has made enormous
strides since its previous staging of the ARC 23
years ago, both on and off the track, and is now
considered one of the world’s leading horse
racing jurisdictions.

ARF Secretary General Andrew Harding echoed

Dr Sato’s view, adding that Asia was the new
powerhouse of horse racing in terms of economics
and geopolitics, and would soon become the
epicentre. This explained the record number of
participants from all over the world, he said.

Club Chairman T. Brian Stevenson told delegates
that the ARC had become the largest racing
conference in the world, not least because the

21 full members of the ARF now ran over 55,000
races a year, accounting for almost 40% of the
total worldwide. Their combined turnover in 2012
topped US$75 billion, representing nearly 60% of
all the money wagered globally on horse racing;
and their breeding industries foaled some 35,000
high-quality thoroughbreds a year, close to 40% of
the world’s total.
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It was a great honour for Hong Kong to be chosen
as host city for the third time, Mr Stevenson said,
observing that “horse racing is one of Hong Kong’s
world-class brands but equally importantly its
method of operation and structure is by way of a
unique model of social innovation which benefits
the entire Hong Kong community through the
Jockey Club’s not-for-profit business model”.

Addressing delegates at a plenary session
examining “The Community Impact” of horse
racing, Secretary for Labour and Welfare of the
Hong Kong SAR Matthew Cheung Kin-chung also
acknowledged the Club’s instrumental role in
“augmenting, supplementing and complementing
the Government’s efforts in building a more caring,
compassionate and cohesive society”.

Mr Cheung said the Club not only generated
substantial and stable tax revenue for the
Government, but also created considerable job
opportunities and served as a major charitable
benefactor. “In short, the Jockey Club is far more
than a powerhouse of horse racing of international
standing. It is an important social engine generating
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Secretary for Labour and Welfare Matthew Cheung praises the Club
for complementing the Government'’s efforts to build a more caring,
compassionate and cohesive society.
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immense horse power to propel the long-term
social development of Hong Kong,” he remarked.

An ARF-themed racenight at Happy Valley
Racecourse on 7 May allowed delegates to
experience first-hand the vibrancy of the city’s top-
quality racing in action, before a dazzling closing
ceremony at Sha Tin the following day at which the
ARF flag was handed over to the host of the 36th
ARC, India, which will hold the event in Mumbai in
early 2016.

Another landmark announcement was the
appointment of Club Chief Executive Officer
Winfried Engelbrecht-Bresges as the new ARF
Chairman. This will be a second term of office
for Mr Engelbrecht-Bresges, who is also Vice-
Chairman of the International Federation of
Horseracing Authorities.



Chief Executive of the HKSAR Leung
Chun-ying strikes a gong to declare
the 35th ARC officially open.
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MAKING A DIFFERENCE

IN THE WORLD OF RACING

Club CEO Winfried Engelbrecht-Bresges tells delegates how the
Club’s customer-centric approach has helped keep the sport
relevant and grown the industry.
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Likened to the Group of 8 of the racing world, the
35th ARC was a meeting of great minds whose
ideas were presented and discussed with a view to
making a positive difference in the world of racing.

Outlining the success story of Hong Kong

racing on the opening day, Club CEO Winfried
Engelbrecht-Bresges highlighted the Club’s
investment in facilities using a customer-centric
approach, in order to keep the sport relevant and
grow the industry in what is a very competitive
entertainment gaming market.

“Wagering revenue is the lifeblood of racing.
We are competing for the attention, time and
entertainment dollar of our current and future
customers,” he remarked. “If we want to

have a sustainable business model, we have to
make sure we grow our wagering income.”

In a subsequent session, Executive Director of
Customer and Marketing Richard C K Cheung
explained the Club’s mould-breaking engagement
strategy, using in-depth customer analytics to
connect with current and potential customer
segments. Based on these findings, he said, the
Club had created customer-focused venues under
the Club’s Racecourse Master Plan, made good
use of emerging technologies and introduced
experience-enhancing initiatives such as the Happy
Wednesday brand.

As a result, he said, the Club had seen the number
of racegoers aged below 35 increase by 43% since
the 2010/11 season, while turnover from new and
younger racegoers had risen by 40% .

Meanwhile, in a session at which various Asian
jurisdictions shared their different approaches
to the hosting of major racing events, the Club’s
Executive Director of Racing William A Nader
explained the evolution of the iconic Hong Kong
International Races. Delegates were told that
“state-of-the-art quarantine facilities, outstanding
hospitality and a comprehensive marketing and
media strategy have all been keys in the growth
and success of this meeting, which is now the
world’s third biggest single raceday in terms of
prize money on offer”.

Also attracting much attention from delegates
worldwide were two sessions dedicated to
“Racing and Breeding in Mainland China” - a first
for the ARC. Other topics included cutting-edge
technology in sports TV, drug control in horse
racing and the international movement of horses.

Summing up the four days of meetings, business
forums and social events at the closing ceremony
held at Sha Tin Racecourse, Dr Sato said it

had been “a tremendous conference with 15
different sessions, all important to bring racing
to new heights”.
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The Asian Racing Federation Trophy meeting at Happy Valley
(above and left) was a sporting highlight of the Conference.
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At the closing ceremony, it is announced that India will become the
host country for the 36th Asian Racing Conference.
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