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Club's trusted
partnerships merit
due recognition

The past year has been an excellent one all round for The
Hong Kong Jockey Club and the wider community it serves,
with new records set for turnover, tax payments to
Government and, most importantly, charitable donations. |
should like to express my sincere thanks to our Members for
the part they have played in this, through horse ownership or
other support to our racing activities, as well as to all our
customers. It’s a performance of which every one of us can
feel very proud.

At the heart of this success has been our strategy of
reinvigorating horse racing through significant investments
in upgrading racecourse facilities and strengthening its
social entertainment elements, initiatives that are
attracting people from all walks of life back to the sport.
This is reflected in the especially encouraging racing
results for 2012/13, which saw turnover exceed HK$94
billion, a new all-time high. When you consider that by
year 2005/06, racing turnover had fallen steadily since
1997 to as low as HK$59 billion, this is quite a phenomenal
turnround.

These splendid results have been achieved despite a
year of considerable challenge for Hong Kong on different
fronts, not to mention competitive pressures on the Club
at both local and international level. To my mind, this
underlines the Club’s role as a constant and stabilising
force in society, providing Hong Kong people with their
favourite form of weekly entertainment while being a major
contributor to the community through its not-for-profit
business model.

Also important have been the tax reforms on horse
racing implemented by the Government at our urging in
2006, which have helped the Club fight growing
competition from illegal and offshore markets and
produced a handsome return to the community at large.

In this regard, we greatly welcome another important
legislative change endorsed in July, which eliminates the
“double taxation” on bets received from overseas and will
at last make practicable the commingling of betting pools

between different racing jurisdictions. This will not only
benefit Hong Kong by combating illegal bookmakers, who
at present can thrive by arbitraging the odds differences
between separate pools, but will also serve to enhance
overseas interest in our racing product, our integrity and
the liquidity we offer, and maintain Hong Kong’s status as
a world-leading horse racing city.

The successes of Hong Kong-trained horses inter-
nationally in recent years have already underlined the
quality of our racing to overseas fans, not least the superb
double Group One victories achieved by Lucky Nine and
Military Attack at the Singapore Airlines International
Raceday in May. Next May, Hong Kong’s hosting of the
35th Asian Racing Conference, the world’s largest racing
forum bringing together some 1,000 of the industry’s top
decision-makers from across the globe, will give us a
further opportunity to highlight our leading position.

With the rapid globalisation of racing as a sport, we
believe that commingling has the potential to position
Hong Kong at the apex of international collaborations
in the coming years. In this respect, it is strategically
important. As we see in this tenth anniversary year of
HKJC Football, the strategic decision to introduce football
betting in 2003 has seen Hong Kong become one of the
largest and most successful football operators in the
world. Over the ensuing decade, this wise decision by the
Government has led to a 61% increase in our return to the
community through tax payments and a near doubling of
our charitable donations.

Even in a year like 2012/13 when there were no major
international tournaments, football turnover was up 7%.
This in fact has now made football betting the Club’s single
largest revenue earner, as our share of gross margin on
football, at HK$4.21 billion, exceeded the HK$4.12 billion
share of gross margin on racing due to the much higher
tax rate on horse race betting.

Meanwhile, the Club’s third principal operation, the
Mark Six lottery, saw essentially flat growth, with the
Club’s commission amounting to HK$458 million. Besides
generating HK$1.91 billion in Lottery Duty, the Mark Six
realised a HK$1.14 billion contribution to the Lotteries
Fund, which supports social welfare projects.

As a result of these performances, the Club’s total
turnover in 2012/13 hit a record HK$152.60 billion and its
tax payments to Government totalled HK$17.64 billion,
also arecord. This amounts to an estimated 7.3% of all tax
payments collected by the Inland Revenue Department.

Meanwhile, from the surpluses generated, the Hong
Kong Jockey Club Charities Trust was able to make
donations totalling almost HK$1.95 billion to charitable
and community projects, once again an all-time record
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and an impressive 12.7% increase on last year’s record
figure of HK$1.73 billion.

Taken together, the Club’s total direct return to the
community in 2012/13 in terms of tax payments, charitable
donations and contributions to the Lotteries Fund

exceeded HK20.74 billion, underlining the huge value that
the Jockey Club brings to Hong Kong and its people. This
compares with just HK$12.71 billion in 2002/03.

On the Membership front, our upgrading of Members’
facilities at the racecourses and clubhouses continued, as
noted by our CEO in his statement which follows. Our
Beijing Clubhouse celebrated its 5th Anniversary earlier
this year and is proving very successful in broadening our
brand image and membership base on the Chinese
Mainland. Looking to the future, we are conducting
detailed studies of how best to enhance the Club’s
membership facilities, especially at our ever-popular
Happy Valley Clubhouse, in line with the changing profile
and expectations of our Members.

The Charities Trust’s HK$1.95 billion donations during
the year supported no fewer than 160 different projects
large and small, yet another record, and their benefits will
ultimately be enjoyed by up to three-quarters of all Hong
Kong citizens. Again, this is a significant jump from a
decade ago when 126 projects were supported.

The Trust’s donations cover a wide range of projects

model.*

across four main categories, namely Community Services,
Education and Training, Medical and Health, and Sports,
Recreation and Culture. To ensure their maximum reach
and effectiveness, we work closely with NGOs, district
organisations and other parties across Hong Kong as
trusted community partners, helping to fill gaps in a
number of important areas and support needy groups
across different parts of the city.

One particular current focus area is sports develop-
ment, as we believe that the opportunity to play different
sports can add tremendously to citizens’ well-being in
today’s rapidly-changing society. In the past year we have
committed almost HK$400 million to sports and recreation
alone. Sport connects people from all walks of life, it builds
team spirit and discipline, and promotes a healthy lifestyle
- as demonstrated by the successful models of our Kau
Sai Chau Public Golf Course, which attracts some 216,000
golfers and visitors a year, and our various youth football
training schemes.

One of our significant donations in this area during
2012/13 was a HK$103 million donation to the Hong Kong
Sports Institute, whose establishment the Club helped to
fund in the 1970s, for the purpose of converting the old
athletes’ hostel into a multi-purpose training and coaching
centre. It complements a HK$1.7 billion redevelopment of
the Institute currently being undertaken by the Government
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and brings the Club’s total support for the Institute since
1977 to nearly HK$700 million, including a HK$350 million
endowment fund set up in 1986.

Football is another priority area, due to its high ability
to capture youth participation. We have recently
authorised HK$20 million to commence a feasibility study
on the Hong Kong Football Academy and master plan
study of the landfill site at Tseung
Kwan O, hopefully enabling this
long-awaited project to move
forward towards a structured
business and implementation
plan. Meanwhile, work continues
on two projects agreed earlier, the
Jockey Club Kitchee Centre and
the redevelopment of South China
Athletic Association, which covers
its football stadium and facilities
for several other sports.

Our plans to establish a Golf
Academy at Kau Sai Chau,

GO()d in Society and a unveiled last year, are also making
. good progress, with all the

trusted communlty necessary feasibility studies and
design work now complete. Our

partner can be duly targeted opening date is 2016.
. . The Golf Academy will serve as a
recognlsed by ltS platform for developing structured
: education programmes at post-

Members’ Worklng secondary level on golf-related

partners and the public

at large. »

subjects, including professional
golf playing and golf course
management.

Another area of donations
to which we attach high priority
is community services, which
accounted for more than half the
number of projects supported in 2012/13 and total
donations of nearly HK$500 million. We are especially
concerned about Hong Kong’s ageing population trend
and the challenges to society this will bring over the years
ahead. During the past year, we agreed funding for the
renovation and expansion of the Jockey Club Centre for
Positive Ageing (JCCPA), a pioneering project that was
established with Trust funding in 2000. This latest donation
will, among other things, provide expanded day care
facilities and training for the carers of elderly dementia
sufferers, benefiting some 5,000 people over the next two
years. Our total support for the JCCPA has now exceeded
HK$90 million.

We also granted funding to the Hong Kong Alzheimer’s

Disease Association for the renovation of its Brain
Health Centre in Wong Tai Sin, likewise aimed at
improving the quality of dementia care and prevention.
This coming October, we will organise a symposium on
“Gerontechnology” - how technology can help the ageing
population - as part of the Cadenza project, initiated by
the Trust in 2006 to tackle elderly care issues.

In the area of healthcare, donations in 2012/13 totalled
HK$426 million. Among them was a HK$54 million grant to
the Hong Kong Academy of Medicine to establish a Clinical
Simulation Centre, which will provide a simulation-based
training system for healthcare professionals in various
different disciplines.

The needs of the poor and underprivileged in Hong
Kong are also issues of great concern for society, and will
continue to be a focus of the Trust in the year ahead.
Besides projects in this area under elderly and healthcare
categories, we made total grants of HK$38 million to the
city’s two leading hot meal services for the needy, the Bo
Charity Foundation’s Food Angel Programme and the
St. James’ Settlement Jockey Club Hot Meal Service. In
addition to providing million of meals a year to elderly and
needy residents, these initiatives source surplus food from
hotels and supermarket chains, helping reduce the
pressure on Hong Kong’s landfills.

Education and training projects accounted for a
further HK$267 million, including the funding of new
student hostels for the Hang Seng Management College,
Hong Kong University of Science and Technology and
Hong Kong Baptist University.

I’m also pleased to report that the Central Police
Station Revitalisation Project, the Club’s largest-ever
commitment to heritage conservation, has made further
solid progress throughout the year. Conservation work on
the 16 historic buildings is now under way, with painstaking
attention being given to preserving or restoring their
original architectural detail, while foundation work for the
two new arts buildings has also commenced.

In February we invited expressions of interest from
qualified partners to operate the heritage and
contemporary art elements, and their feedback is now
being studied. We have also invited proposals to operate
an integrated cultural and leisure offering at the Central
Magistracy Building and to provide visitor services. When
the revitalisation works are completed in 2015, we are
confident it will help make Hong Kong a world-class
heritage attraction, centre for contemporary arts and
leisure venue.

Separately from its Charities Trust donations, the Club
continues to lend a helping hand to those in need on the
Chinese Mainland. During the year, another of the Sichuan



reconstruction projects we funded with a HK$1 billion
donation in 2008 was opened, the HKJC Research Centre
on Disaster Management at the new Institute for Disaster
Management & Reconstruction (IDMR). This pioneering
project, established jointly by Sichuan University and
Hong Kong Polytechnic University, can help the nation
prepare better for future natural disasters.

When a 7.0 magnitude earthquake struck Ya’an in
Sichuan province in April this year — an area previously
affected by the devastating 2008 earthquake — we made a
further HK$10 million donation to support emergency relief
work there and were most encouraged to learn that the
IDMR and other projects funded by the Club’s earlier
donation were in the front line of giving help.

For example, the IDMR was immediately mobilised to
help provide survival guidelines, and Club-funded medical
vehicles enabled the Sichuan Provincial 8-1 Rehabilitation
Centre to be the first provincial medical team to reach
affected areas and provide timely assistance to victims.
At the same time, the Club’s support for the Centre’s rehab
services enabled most victims of the latest earthquake to
receive effective treatment and be quickly discharged.

To me, this has highlighted the value of the close
partnership approach we adopted in helping Sichuan
residents recover from the 2008 disaster, and the strong
focus we put on sustainability in the Club-funded projects.
It also reflects the high governance standards we set in
the planning, implementation and management of the
Club’s Sichuan projects to ensure most efficient use of our
donations. All Club-funded projects have withstood the
latest earthquake.

We would like to do more on the charitable front given
the opportunity, but to do this we need the community’s
continued support and understanding at a time when the
Club’s own long-term sustainability continues to face
strong challenges from other leisure and entertainment
options in the neighbouring region, not to mention from
unauthorised online and offshore gaming operators. We
also have to be conscious of the still fragile economic
recovery in various parts of the world and the impact that
might have on Hong Kong.

As the city’s major taxpayer and charitable benefactor,
we see it as the Club’s duty to stay competitive in the best
interests of the community at large. While the green light
has now been given to commingling as a means of
strengthening competitiveness and fighting illegal
bookmaking, it has been a lengthy process. Generally, |
feel that Hong Kong needs to be more readily responsive
and understanding in addressing these competitive issues
if the city is to maintain its position in today’s rapidly-
changing environment. When we propose changes like

this, it is not a matter of self-interest; there are sound and
sensible reasons for it.

Looking ahead, our major investments in racing
infrastructure will continue at Sha Tin Racecourse which is
just approaching its 35 years of service. These investments
are essential for maintaining Hong Kong’s competitiveness
in racing and require bold commitment on our part, as well
as commitment of the Government as we will need to renew
the land lease for the site shortly. | am hopeful that we can
reach a mutually agreeable arrangement.

As The Hong Kong Jockey Club approaches its 130th
Anniversary of serving the community in the year ahead,
| hope that its role as a Force for Good in society and a
trusted community partner can be duly recognised by its
Members, working partners and the public at large. | can
think of no other organisation that provides such wide-
ranging sporting and social facilities to its members
whilst also bringing countless benefits to the community
at large.

In closing, may | thank my fellow Stewards for their
valuable guidance during the year, with particular mention
of Dr Donald Li who stepped down in March due to
increasing professional commitments, having been a
tireless contributor to the Board’s work. In his place we
have been delighted to welcome Martin Liao, whose
extensive record of public service is without doubt an
equally valuable asset. On a less happy note, we were
saddened last August to learn of the passing of Sir John
Swaine who served the Board with distinction for 12 years
from 1984 to 1996, the last three as Chairman in a very
significant period of development for the Club.

Most of all, | should like to thank most sincerely our
Club Members and Voting Members for their continued
staunch support, along with our CEO, the Board of
Management and our 24,000 full- and part-time employees,
whose unceasing dedication makes the Jockey Club a
truly remarkable organisation. | look forward to another
successful year ahead.

T. Brian Stevenson
Chairman
26 July 2013
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