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Sha Tin Racecourse, opened in 1978, offers truly world-class facilities.
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Hong Kong was hailed as a “global giant” in horse racing and wagering,
and one of the leading jurisdictions in the sport worldwide, when it played
host to the 35th Asian Racing Conference in May this year, attracting a
record 800-plus delegates from all over the globe. Then Chairman of the
Asian Racing Federation Dr Koji Sato also praised The Hong Kong Jockey
Club for staging spectacular international racing events and having a highly
respected role as a major contributor to charity and to the community.

It was just one of several occasions in the past year when the city’s growing
reputation among horse racing aficionados came to the fore, putting Hong
Kong more firmly than ever on the international sporting map. And that’s
no accident, as since the early 1990s The Hong Kong Jockey Club has been
committed to elevating its racing operations to world-class standards and
competing at the very highest levels.

Moreover, this growing international standing is not just confined to the
racing side, as the Club’s football betting operations are also well
recognised as one of the world’s largest and most professional, while the
services enjoyed by Club Members have long been among the finest — and
the most sought-after — in Asia.

This success story is not only bringing dividends to the Club but also, more
importantly, to the whole community it serves. Steadily growing racing and
football turnover in the past few years has meant more betting duty and
tax payments for public funds, and larger surpluses available for charitable
donations, thanks to the Club’s not-for-profit business model. In the past
decade alone, the Club’s contributions to the public purse have increased
by more than 50% to HK$19.6 billion a year, while its charitable donations
have more than trebled to HK$3.6 billion.

The 35th Asian Racing Conference in Hong Kong attracted a record
800-plus delegates from all over the globe.
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In addition, this success is providing a valuable boost to the Hong Kong economy
in general — particularly to the transport, catering and media industries which all
benefit from raceday operations. The tourist trade, too, is a big winner, as Hong
Kong’s major international racedays now attract thousands of extra visitors each
year, while horse racing has long been perceived as an icon of the city’s unique
history and lifestyle. Even for visitors who know little about the sport, a day or
night at the races is considered a “must see” attraction, if only to soak up the
frenetic atmosphere.

Another recent testament to the city’s standing in international racing was the
decision by the International Federation of Horseracing Authorities (IFHA) to
choose Hong Kong as the host jurisdiction for its inaugural LONGINES World’s
Best Racehorse Ceremony in December. At a glittering Gala Dinner attended by
leading racing officials and connections from all over the world, Australian star
sprinter Black Caviar and French filly Treve were honoured as the joint highest-
rated horses in 2013, while superstar Wise Dan was a close third.

Hong Kong-trained horses may not have been among the winners this time,
but their reputation is rising all the time. No fewer than 21 Hong Kong horses
appeared in the 2013 LONGINES World’s Best Racehorse Rankings released
a few weeks later, a record equalled only once before in 2011. It means that
in terms of the total number of elite-level horses under training, Hong Kong
ranks equal fifth in the world with France, bettered only by established racing
powerhouses the USA, Japan, Australia and Great Britain — all of which have far
larger racehorse populations than Hong Kong’s modest 1,200, in addition to
their own breeding industries.

The quality of its racing and high liquidity of its betting pools put Hong Kong
in a strong position to benefit from the growing trend towards commingling —
under which bets placed overseas on Hong Kong horse races are consolidated
into a single home pool. Since local legislation facilitating commingling was
passed in July 2013, the Club has already secured and implemented agreements
with two major American horse racing TV networks, meaning Hong Kong
racing is now being broadcast into 55 million US households. Agreements with
operators in Australia, Macau and Singapore are expected to follow early in the
coming season. Besides generating additional returns for the local community,
commingled pools provide a valuable weapon in combating illegal betting, as
they remove the bookies’ ability to arbitrage between the varying odds offered
in different jurisdictions.
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A further measure of the Club’s growing profile in world racing is its wide
representation on international bodies. Club CEO Winfried Engelbrecht-
Bresges has been a Vice-Chairman of the IFHA since 2007 and in May, was
elected Chairman of the Asian Racing Federation (ARF). Club officials also
chair or participate in most major committees of the IFHA and ARF, while the
ARF Secretariat has been based in Hong Kong since August 2012 - a clear
indication of Hong Kong’s pivotal position in Asian racing. During the Asian
Racing Conference in May, no fewer than seven other international bodies
connected to the sport took the opportunity to hold meetings in Hong Kong.
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Club CEO Winfried Engelbrecht-Bresges holds prominent positions on international horse racing bodies.
BETRAHEROEREES BB E 2R -

In his role at IFHA which includes special responsibility for horse movement,
Mr Engelbrecht-Bresges was a prime mover in establishing the International
Horse Sports Confederation (IHSC) last October, the first formal vehicle for
co-operation between IFHA and the International Equestrian Federation
(FEI), the world’s two leading governing bodies for equestrian sport.

Another important initiative on this front came in February when the World
Organisation for Animal Health (OIE) chose Hong Kong as the venue for
its first-ever Asia regional workshop on international competition horse
movement, bringing together key public and private sector stakeholders.

On the betting side, the sophistication of the Club’s wagering and lottery
systems is also well recognised internationally, and its expertise much sought
after by newcomers to the industry. More than 80% of horse race betting
transactions, and over 90% of those on football, are now handled cashlessly
by customers using online, mobile or telephone betting channels. At peak
times the Club’s back-end systems can process up to 4,500 transactions a
second.

OIE Regional Workshop for Asia, the Far East and Oceania
Facilita*an of International Competition Horse Movement
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26 | Of particular note are the Club’s self-developed risk management
systems, which are critical to the success of its football betting
operations and are acknowledged as some of the most sophisticated
worldwide. Effective risk management also plays a vital role in the
Club’s Treasury operations, ensuring that the financial reserves of the
Club and its Charities Trust can accrue maximum long-term returns
for the community, while investment risk is minimised.

As a further step forward in enhancing the quality of its behind-the-
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Top-quality facilities have been built at both
racecourses to meet the demands of different
customer groups.
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Customer-centric approach
the key to success

\)

Entertainment programmes are enriching the racing experience.
REFE SBEFEREE -

Much of The Hong Kong Jockey Club’s success in
reversing a declining trend in horse racing turnover
and attendance over the past eight years can be
attributed to the formulation and implementation
of a customer segmentation strategy supported by
comprehensive research, under which the needs
and expectations of different target groups have
been carefully identified, then dedicated, high-
quality facilities and services introduced to cater to
those needs.

As part of this strategy, the Club has already invested
more than HK$3.4 billion since 2010 in a Racecourse
Master Plan, designed to create appealing new
venues at both Sha Tin and Happy Valley racecourses
for different customer segments and make a visit to
the races a world-class social and entertainment
experience.

More than 20 brand new or renovated venues have
been opened at the two racecourses since 2010,
tailored to the differing needs of horse Owners, Club
Members, business and corporate groups, visitors to
Hong Kong and young professionals.

In addition, the Club has introduced a wide variety of
on-course activities and entertainment to enrich the
lifestyle and sporting experience, especially at Happy
Valley where the award-winning Happy Wednesday
party nights have firmly established the city racetrack
as a midweek hotspot for trendy young adults in the
25-39 age group.
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Another area in which Hong Kong is breaking new ground for the racing industry
is its innovative use of technology to widen the sport’s appeal among younger
generations and demystify some of the challenges of studying racing form. This
is a crucial factor in tackling an ageing population trend among racegoers and
ensuring the long-term sustainability of the sport.

Since the start of the 2013/ 14 season, selected account customers have been
able to make use of an app that allows them to watch live racing broadcasts
and browse betting pages or place bets simultaneously. More content has also
been added to the Club’s website, such as daily trackwork clips and additional
bloodstock statistics.

December saw the debut of Racing Touch, a mobile racing and betting app that
features rich, lifelike graphics, and allows customers to study race information
in a brand new way. Launched with the help of local superstar horse owner
Aaron Kwok, it has become a big hit with customers. Patrons of the Club’s new
Hay Market restaurant at Sha Tin Racecourse, specially designed with young
racegoers in mind, can make use of tablet computers with the app preloaded to
enhance their racing and betting experience.

A global first, too, is the Club’s use of technology originally developed for
complex, high-speed stock trading operations to offer exciting new options to
horse racing fans. Initially being applied to the Quartet bet, relaunched in January,
the Longitude system allows bettors to see an instant odds calculation for any
one of the tens of thousands of possible combinations for this bet type. In the
longer term, it will open up many more exciting possibilities — especially with the
move into international commingling.

. The Club’s football betting customers can also now
enjoy the Football Mobile Live Centre which was
launched in February. It allows them to keep track
of all the live pitch action, live commentaries, goal
alerts and statistics of matches that they cannot
watch live on TV. The application has over 30,000
daily users on average and was especially popular
during the World Cup period when games were not
shown live on free-to-air TV. This is an important
means of maintaining the Club’s competitiveness in
the market, in the face of rampant competition from
illegal and offshore operators.

The Mobile Live Centre App helps keep the Club’s football betting
services competitive in the face of rampant illegal betting operations.
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Speed Map Strategy
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