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Geographical! Heng Kong is little
more than a dot on the world map; it has no
t horse breeding industry of its own,

or a fully professi ntootball Igague.

So I’ow is it possible that this small place has
- been able to establish itself among
!the global leaders in horse racing and
otball betting, as well as in the quality of
its membership services?
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HORSE
RACING

While The Hong Kong
Jockey Club can trace its proud
history back to 1884,
and has always striven
for excellence,
the genesis of the world-class
operation we see today
was the foresighted
decision to change
Hong Kong racing from an
amateur sport to a professional
undertaking in 1971.




here has been no looking back ever since, with
the past 15 years in particular having seen the
pace of progress accelerate and Hong Kong
move firmly into the sport’s top echelon.

Equally important was the Government’s
decision to allow off-course betting on horse racing in
1973, as a way of combating the illegal gambling that had
already become rampant by that time. This put betting in
Hong Kong on to a regulated and responsible footing for
the first time and started to generate the huge tax payments
and charitable donations we see today. Since 1973, the
Club has contributed a massive HK$310 billion to public
spending and donated over HK$32 billion to charitable and
community projects.

World-class racing operations need world-class
infrastructure, and the Club’s development of Sha Tin
Racecourse on reclaimed land during the 1970s was
another key step forward. While Happy Valley remains one
of the world’s most historic and iconic racecourses, it was
not capable of supporting the Club’s global vision, with
horses still having to be walked down a hill from the stables
on public roads. When opened in 1978, Sha Tin not only
gave racing fans a superb new venue and opened up the
sport to New Territories residents, but also enabled the Club
to create purpose-built new stabling and training facilities
that were some of the finest in the sport at that time.
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The opening of Sha Tin
Racecourse (top) in 1978
helped the Club move
closer to its vision of
world-class racing, but
Happy Valley Racecourse
(lower) remains a popular
and iconic venue.
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With facilities available by the mid-1980s to support
world-class racing, the Club put in place a comprehensive
plan to internationalise its operations. Prize money was
steadily increased and other incentives offered to Owners to
bring in top-quality racehorses. Leading trainers and jockeys
were encouraged to build new careers in Hong Kong, and
top racing officials recruited from around the world.

The city’s first international race, the Hong Kong
Invitation Cup, was run in January 1988 with entries from
Singapore and Malaysia. From those modest beginnings
has grown the annual Hong Kong International Races, four
top-level races run on a single day each December which
attract many of the best horses, trainers and jockeys in the
world and have become widely recognised as the Turf World
Championships. All four of these races were accorded
International Group One status within the space of three
years from 1999 to 2002.

Hong Kong also now has two other races each year run
at International G1 level, the Audemars Piguet QEIl Cup and
Champions Mile, as well as three more with International G2
status. Adding further to their prestige, the city’s top local
and international races attract sponsorship from leading
global brands such as LONGINES, Audemars Piguet, BMW,
Citibank, Standard Chartered Bank and Kent & Curwen.

The four Hong Kong International Races and the
Champions Mile were this year ranked among the world’s
top 50 Group/Grade One races in a first-ever official listing
by the International Federation of Horseracing Authorities
(IFHA), an achievement described by the Club’s Executive
Director of Racing William A Nader as quite remarkable for a
jurisdiction of Hong Kong’s size. “There is no single meeting
in the world with more Group One races on the list than our
LONGINES Hong Kong International Races,” he points out.

The steadily increasing standard of Hong Kong-trained
horses is reflected, too, in their regular appearance in the
World Thoroughbred Rankings. It was only in 1998 that

Johan Cruyff became the first to be accorded that honour,
but since then more than 50 have made the list, including
16 in the 2012 rankings — an incredible achievement for a
jurisdiction of Hong Kong'’s size. Likewise, since Fairy King
Prawn became the first Hong Kong-trained horse to win
overseas in Japan in June 2000, another 13 horses have
followed in his footsteps — the latest being Military Attack
and Lucky Nine, who completed a unique same-day Group
One double in Singapore this May.

In moving to professional racing and setting out a world-
leading vision, the Club recognised that setting the highest
possible standards of racing integrity was essential, so that
both local fans and visiting connections had absolute faith
in the fairness of the Hong Kong product. Stringent race
control is maintained by a specialist team using a highly-
sophisticated integrated video patrol system. The Club’s
Racing Laboratory, which monitors the use of prohibited
substances on horses or by jockeys, is recognised as being
one of the world’s most capable. One of only five regional
reference laboratories recognised by the International
Equestrian Federation, it has also handled equine samples
for the 2008 Olympics and 2006 and 2010 Asian Games.

Besides the Racing Laboratory, a number of other
world-class facilities have been added to the Sha Tin
infrastructure since the 1980s, including an Equine Hospital
and the world’s first Parade Ring with a retractable roof. But
with space for further development limited and an urgent
need to upgrade the now 35-year-old training facilities, the
Club is taking another groundbreaking step in building a
new Racehorse Training Centre across the Mainland border
in Conghua. It will include many new facilities designed to
strengthen Hong Kong’s world-leading capabilities further,
such as an uphill training track.

Meanwhile, over the past ten years, further extensive
upgrading of the spectator facilities has been put in place at
both racecourses, based on a comprehensive Racecourse
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The Club’s innovative and highly popular Race
Simulator App.
SERZEHAIH [1E5HRES ] App °

Some HK$3.5 hillion
has been committed

in creating stylish
new venues...all
designed to make
a racecourse Visit
not just a sporting
occasion, but an

all-round dining and

social experience.

The Club’s Chief Executive Officer Winfried
Engelbrecht-Bresges is a Vice-Chairman

of both the International Federation of
Horseracing Authorities and the Asian
Racing Federation.
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The Asian Racing
Federation Secretariat
moved to Hong Kong
in 2012, putting the city
at the fulcrum of Asian
racing development.
This will be highlighted
when Hong Kong hosts
the 2014 Asian Racing
Conference, taking

the city into a further
exciting new era.

Stylish new racecourse
venues added for 2012/13
include The Racing Club
Noodle Bar at Happy
Valley (top), Owners Cabin
(above) and refurbished
Owners Box 3/F - OB3
(right) at Sha Tin
Racecourse.
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Master Plan, coupled with a customer segmentation
strategy supported by extensive research. Some HK$3.5
billion has been committed in the first two phases in creating
stylish new venues that meet the differing needs of Owners,
Members, visitors, and the general public — all designed to
make a racecourse visit not just a sporting occasion, but
an all-round dining and social experience.

Equally important, emphasises Executive Director of
Customer and Marketing Richard C K Cheung, has been
the introduction of wide-ranging on-course entertainment
programmes at both racecourses, and the development
of smartphone apps and interactive services that help
demystify the sport for a new generation of racegoers. “Our
themed party nights under the Happy Wednesday brand
have proved especially successful,” he notes. “They have
truly transformed Happy Valley Racecourse into a midweek
entertainment hotspot.”

These initiatives have been successful in arresting a
declining trend in attendance, making Hong Kong one of the
few jurisdictions worldwide to be seeing growth in racing
turnover and patronage. In particular, the Club’s innovative
blending of sporting and social entertainment is fostering
interest in horse racing among the younger generation,
which is vital for the sport’s long-term sustainability.

As Hong Kong horse racing has grown in stature, its
expertise in racing and betting has become widely sought.
Chief Executive Officer Winfried Engelbrecht-Bresges
is a Vice-Chairman of both the IFHA and Asian Racing
Federation (ARF), while other Club executives hold a number
of key positions in regional or international organisations.
In addition, the ARF Secretariat has moved to Hong Kong
since August 2012, putting the city at the fulcrum of Asian
racing development. This will be highlighted when Hong
Kong hosts the 2014 Asian Racing Conference, taking the
city into a further exciting new era.
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BETTING
ENTERTAINMENT
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he growing public popularity of horse racing

during the 1970s and ’80s obliged the Club

to develop sophisticated computer systems

and telephone networks to handle the huge

volume of raceday bets. It’s hard to believe
now that in the early days of professional racing, most of
this was still handled manually.

The Club pioneered the use of Customer Input
Terminals from the, early™1990s onwards and has been in
the” vanguard. of -making web-based and mobile betting
technologies available in more recent years to meet fast-
changing customer demand. Today it is a recognised world
leader ‘in this area, with.over 70% of bets now handled
paperlessly.-The Club’s back-end processing systems are
capable of handling peak volumes of 3,600 transactions
per second.

It was the Club’s home-grown expertise in betting
technologies, as well as its_high reputation for integrity,
that enabled football betting to become such a stunning
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success after the Government allowed its introduction in
2003, once again to combat rampant illegal betting on the
sport. Ten years on from that, the Club has become one
of the world’s largest and most successful football betting
operators, despite working under strict limitations on the
active promotion of betting products. Football betting has
now become a further major contributor to Government
revenues and it is no coincidence that the Club’s annual
charitable contributions have increased by more than 90%
in the past ten years.

Not that the roll-out of football betting was
straightforward, as horse race betting in Hong Kong has
traditionally operated on a pari-mutuel system, under
which payouts are determined solely on the basis of money
invested in each pool. Football betting, on the other hand,
is mostly odds-based, with the Club acting as market-
maker. To protect revenue in this new era and ensure that
stable and sustainable benefits could be delivered to the
community, the Club had to develop sophisticated risk
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management systems, which it did largely with in-house
expertise. These have proved so effective that the Club’s
expertise in risk management has become widely sought
by other operators in the region. It has provided consultancy
and advisory services to the Taiwan Sports Lottery since
2008 and the China Sports Lottery since 2009.

Today the Club’s football betting services offer over
70 leagues and cup competitions from all over the world,
ensuring an extremely efficient, productive and risk-
diversified operation. Nonetheless it is a constant challenge
to compete with illegal and offshore operators who make
no tax payments, have no limitations on the number of bet
types they can offer, and often accept socially-undesirable
credit betting.

“Despite the Club’s success in directing Hong Kong'’s
demand for football betting to a regulated and responsible
channel, the illegal market is still out there and probably
as big as we are,” stresses Executive Director of Strategic
Business Development Henry S K Chan, who has played

The Club’s back-end
processing systems are
capable of handling
peak volumes of

3,600 transactions

per second.
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“Despite the Club’s
success in directing Hong
Kong’s demand for football
betting to a regulated and
responsible channel, the
illegal market is still out
there and probably as

big as we are, so our key
target in the next 10 years
of football betting is to win
back the other 50%.”

a leading role in the Club’s betting developments for more
than three decades. “So our key target in the next ten years
of football betting is to win back the other 50%.”

In this regard, the Club’s services do enjoy some unique
customer advantages - large pools which are better able to
absorb the stakes of high-value bettors, a high reputation
for integrity and credibility, an extensive range of betting
channels, and well-trained and experienced staff.

Also very important is the Club’s ability to provide a
one-stop shop for horse race betting, football betting and
the Mark Six lottery through its Off-Course Betting Branch
network, Telebet and on-line channels. Many customers
are regular users of all three services. Public support for
the Club’s authorised betting channels is further enhanced
by the knowledge that they are run in a regulated and
responsible way, and that the proceeds are returned to the
Hong Kong community through the Club’s not-for-profit
business model.

Inturn, the success of the Club’s betting services means
that it can continue to invest in developing new customer-
oriented technologies and trading solutions, key ingredients
for maintaining its leadership position in the years ahead.

It is no coincidence that the
Club’s annual charitable
contributions have increased
by more than 90% in the
ten years since Government
allowed the introduction of
football betting.
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MEMBERSHIP
SERVICES

The H9ng Kong Jockey Club is
one of the oldest membership clubs in
Asia and has long been recognised
as one of the region’s finest.
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The Club provides
world-class facilities for
its Members in its four
clubhouses at Happy
Valley (left); Beijing (top
centre), which also offers
accommodation; Sha Tin
(lower centre); and Beas
River (right). The upgraded
Membership website
offers easy-to-find
information on Club
activities.
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hile the Club’s pursuit of excellence

in membership services is no less

dedicated than in horse racing and

football, it has a much longer history.

Since its earliest days, the Club has
catered to the elite of Hong Kong society and set quality
standards to match. The Jockey Club is one of the oldest
membership clubs in Asia and has long been recognised as
one of its finest.

Nevertheless, the past two decades have seen huge
strides made in uplifting the range and quality of the
Club’s membership facilities to world-leading standards,
commensurate with the development strategy for racing.
The Membership Services Division’s Journey to Excellence
programme launched in 2001 was designed to achieve a
whole new mindset and culture throughout the operation,
so that the Club’s service standards could be benchmarked
against the very best in the industry.

Today, the Club’s Members can enjoy top-class dining,
sporting and social facilities at two racecourses and three
different clubhouses in Hong Kong, and also make use of
a superb clubhouse in Beijing, opened in 2008 to cater for
the needs of Club Members who make frequent business or
social visits to the capital.

The Beijing Clubhouse, which recently celebrated
its 5th Anniversary with a glittering programme of events,
has additionally served as a successful business model in
broadening both the HKJC brand and its membership base
from Hong Kong to the Chinese Mainland. It now has some

800 Mainland-based and corporate Members in its own
right and has become a favourite venue for business and
social gatherings in Beijing. Among numerous awards, it was
named “Top Clubhouse in China” and “Best Club in Beijing”
in 2012. Significantly, it was also honoured for “China’s Best
Corporate Citizenship” in 2011 by the China Association of
Social Workers, reflecting its valuable role in promoting the
Club’s philanthropic mission on the Mainland.

Moon Koon Restaurant at Happy Valley Racecourse
is a Michelin-recommended restaurant and many of the
Club’s chefs have won regional or international awards for
their culinary skills. In addition, to ensure Members can
enjoy the highest levels of food hygiene and safety, the Club
has secured HACCP accreditation for all clubhouse dining
outlets and both HACCP and ISO certifications for those at
the two racecourses.

To maintain and strengthen the bond between Club
membership and the sport that gave birth to it, the Club is
investing considerable efforts into enhancing the raceday
experience for its Members. Besides an ongoing programme
of upgrades to the Member facilities at both racecourses,
the Club organises regular events and competitions to get
Members more engaged in the social and sporting aspects
of horse racing. These have had some positive results,
especially in attracting younger Club Members to the sport.

As in both racing and football, the membership
operations have fully embraced the opportunities offered
by technology. A sophisticated Customer Relationship
Management system ensures that the Club’s services can
be closely tailored to each Member’s personal tastes and
preferences. The Membership Services Division’s recently
upgraded website is now mobile-compatible and supports a
range of social sharing functions such as Facebook, Blogger
and Weibo. Members can not only identify items of interest
quickly and easily, but also take a spectacular virtual tour
of over 40 clubhouse venues. The revamped website also
generates more sophisticated and comprehensive data for
analysis, which helps the Club better understand Members’
preferences and needs.

Executive Director of Membership Services Billy K C
Chen commented that apart from offering the highest quality
service at all touch points, it was vital to attract younger
Members to the Club — which as with racing, was seen as
essential for ensuring long-term sustainability of the Club’s
fine tradition. Therefore facilities at the clubhouses must
offer the right range and mix to appeal to Members of all
ages and tastes.

The Club is now conducting detailed studies of how
best in the near future to provide a comfortable environment
and facilities catering to different segments at Happy Valley
Clubhouse - thus ensuring that The Hong Kong Jockey Club
can remain the finest membership club in Asia.



