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About this Report
WEBE

This Sustainability Report covers The Hong Kong Jockey Club’s operations in Hong Kong
during the Club’s fiscal years 2009 to 2011 with 2009/10 as our base year and 2010/11 as
the reporting year. It is being issued together with the Club’s Annual Report and should be
read in conjunction with that document.

This report has been compiled with reference to the globally recognised Global
Reporting Initiative (GRI G3) in accordance with level C of the GRI reporting framework.

GRI covers a wide range of environmental, economic and social measures as well as requiring
reporting of corporate and governance information. Where this information is already provided
in the Club’s annual report it is not repeated here. Readers wishing to review compliance

with GRI should refer to the GRI Content Index which provides cross-references to relevant
pages in both reports.

Collection of data has been co-ordinated by the Club’s sustainability team through
consultation with relevant teams and individuals. As this is our first reporting effort, we have
not reported those GRI indicators which are not currently being tracked. We have however
established performance targets for most of these indicators, with the remainder in the
process of being set.

Through this report and the development of a sustainability strategy, we are seeking
to better understand issues of concern to the Club and to stakeholders and to improve both
our performance and future reporting. We will issue a full sustainability report every two years,
with annual updates in the interim, and welcome any feedback on improving our performance
and its reporting.
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A Message from the Chief Executive Officer

TR ERIE

It is my pleasure to introduce the Club’s first
Sustainability Report and to share the hard
work of our employees in embedding
sustainability within the Club and promoting
a sustainable future for Hong Kong. Our
sustainability vision is a reflection of values
that have guided the Club throughout its history.
As a not-for-profit organisation, donating an
average of more than HK$1 billion per year,
we have long been committed to channelling
gaming demand into community benefits that
improve the quality of life of Hong Kong people.
Now we are re-doubling our effort. Through
our “Connect” programme we are working
to strengthen our connectivity as a team,
to enhance our relationship with stakeholders,
and to deliver even greater levels of service
and support to customers and the community.
An outstanding example of Connect
is our cross-divisional Environmental
Management Committee. With its support
we have established the HKJC Environmental
Policy and implemented green procurement,
green cleaning and waste management
guidelines as well as a sustainability
framework for property and construction work.
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Among the divisional initiatives: Betting has
introduced new bet slips made from
recyclable, sustainably sourced paper;
Membership has removed shark fin from a la
carte menus and is promoting sustainably
sourced seafood; IT is using virtual
technology to reduce the number of servers;
Procurement has sourced environmentally
friendly materials in ten major product
categories; and Property is installing energy
efficient water-cooled chillers. | would also
like to thank all our staff for their enthusiastic
support for the HKJC Green Action campaign.
The Club is now proactively monitoring its
environmental performance. A carbon audit
conducted in 2010/11 shows a 5.2%
decrease on 2009/10.

Beyond the Club, the Charities Trust
established a HK$350 million Environment
Project in 2008. Among the projects
supported over the past year was the Hong
Chi Association’s glass bottle recycling
campaign and, at the Jockey Club Kau Sai
Chau Public Golf Course, the conversion
of 200 golf carts to solar power and the
purchase of four solar-hybrid catamarans.
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We are of course mindful of the
challenges ahead. We need Government
support to address the high betting duty on
racing, which plays directly into the hands of
low-tax gambling operators such as Macau
casinos, as well as illegal operators who pay
no tax, siphoning betting dollars away from
Hong Kong. We also need to maintain the
forward development of our business, since it
is ultimately on our customers that our tax and
charitable support for Hong Kong depends.
But in everything we do, we intend to grow
our business sustainably, with respect for our
people, support for our community, and care
for our environment.

Winfried Engelbrecht-Bresges
Chief Executive Officer
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Sustainability

Vision

EgMT#E To embed sustainability in the culture
BEIXEPESE  and major processes of the Club.

To enhance public awareness of sustainability
via our sphere of influence.

To be a catalyst in driving Hong Kong towards
a sustainable future.
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Green Governance
FEOEE

The Club’s sustainability strategy is overseen
by the Chief Executive Officer and Board
of Management, who in turn report to and
receive direction from the Club’s governing
Board of Stewards. Day-to-day management
of the strategy is overseen by the Director
of Human Resources and Sustainability,
supported by the Sustainability team.
Driving the Club’s sustainability
strategy, and responsible for implementing
the HKJC Environmental Policy, is the

Environmental Management Committee,
comprising senior representatives from each
of the Club’s divisions. The Committee meets
quarterly to make policy recommendations
to the Board of Management, co-ordinate
strategy and monitor progress. Its remit
extends not only to integrating environmental
best practices into Club operations, but
encouraging the same level of environmental
performance among our business partners,
suppliers, contractors and subcontractors.
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Environmental Management Committee
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HKJC
Environmental
Policy

%g%ﬁﬁ% Integrating environmental considerations
into the planning, design, construction,
operation and maintenance of our facilities and
services.

Complying with applicable legal requirements and
other environment requirements to which HKJC
facilities subscribe.

Preventing pollution; minimising waste through
source reduction and recycling; and conserving
the consumption of natural resources.

Educating, training and motivating employees to
carry out tasks in an environmentally responsible
and proactive manner.

Supporting community-based environmental
education, conservation and programmes.

Encouraging the same level of environmental
performance among our business partners,
suppliers, contractors and subcontractors.

nmental Management Committee
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A Synergy of Purpose
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he Environmental Management Committee brings

together representatives from the Club’s functional

areas to make policy recommendations to the Board
of Management, to co-ordinate the Club’s sustainability
strategy and to oversee progress updates. “It’'s a great forum
for spurring on the Club’s effort,” says Mimi K Cunningham,
Director of Human Resources and Sustainability. “Our teams
are all working hard in their areas to reduce energy and
emissions and cut down on waste, but when we get together
there’s a real synergy of purpose. You can see that in the
results we've already achieved.”
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Michael Lau

Head of Procurement and Administration

In Procurement we are striving hard to source
sustainable products and materials. We have
established a set of Green Procurement
Guidelines for ten key purchase items
ranging from copy paper to plastic bags to
vehicles, and we are working with suppliers
and internal customers to maximise use of
environmentally friendly products. For example
the Club now uses recycled or FSC copy paper
and biodegradable plastic bags. Suppliers are
asked to identify if they have 1IS014001 and
when they bid on contracts they

must either comply with our

guidelines or come up with

a green alternative.
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Graham Tier

Executive Manager, Property Facilities
Management

The big achievement of the past two years has
been our energy reduction programmes, which
were introduced following detailed audits across
the portfolio. These programmes have delivered
savings in several areas, the largest being

the switch from air-cooled to water-cooled
air-conditioning systems. We have recorded
savings at Happy Valley Headquarters of over
40% for chilled water production and a total
building energy reduction of 16%

or HK$2.2 million, based on the

consumption data for 2006. The

programme will continue over

the next two years and will reduce

our carbon footprint significantly.
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Kurt Schwartz
Head of Hospitality Services (Operations)

We have a very large catering operation at our
racecourses providing everything from fine
dining to fast food. We have been separating
paper, plastic, metal and glass waste for
some time and we have also introduced
biodegradable food containers. We
are currently experimenting with a
food waste processor to break food
waste down. At the Clubhouses and
Racecourses we've removed shark
fin from all a la carte menus.
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Raymond Ngai

Head of IT Infrastructure and

Operation Services

The Club is one of Hong Kong's largest
technology users, and as more of our
customers choose to communicate with us
through electronic means, this is set to grow.
All of this means a greater demand for
energy. To reduce our energy usage we have
installed more efficient air-conditioning
systems in data centres and we are using
virtual technology to reduce the number of
servers in our testing, development and
production environment from 1,991 in 2007

to just 97 today. In 2010 our total energy
savings and avoidance amounted to
approximately five million kWh.
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Peter Tsang
Head of Betting Services (Cashbet)

Millions of betting tickets are used each
season, generating a large amount of waste.
In the past the thermal coating on tickets
made them difficult to
recycle. But now with our
new betting terminals we can
use 100% recyclable paper
which we obtain from an
FSC certified source. The new touch screen
betting terminals have also helped us to
reduce ticket usage by 20%.
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Engaging our Stakeholders

BEFENERFESHE

To further develop its sustainability policy
and practices the Club has undertaken a
stakeholder mapping exercise to identify
key stakeholder groups. This was conducted
by the divisional representatives on the
Environmental Management Committee
with the aim firstly of identifying the broad
spectrum of stakeholders and secondly
a representative sample from within each
stakeholder group to approach for in-depth
feedback. Feedback was obtained through
both quantitative surveys and qualitative
interviews and questionnaires.
Encouragingly, the Hong Kong
community shows increasing awareness
of the Club’s support for environmental
protection with 19% agreeing the Club
contributes a lot/quite a lot to environmental
protection, up from 7% in 2001/02.
An employee survey also found that 86%
of those interviewed thought the Club’s
sustainability programmes to date were

Engaging with the Club’s stakeholders
on sustainability issues
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very good/good with 60-90% aware of major
initiatives to date. There was also strong
support for the Club’s ongoing objectives
with 80-90% supporting the reporting of
sustainability work, the setting of new carbon
reduction targets and the developing of a
zero waste office environment. The Club’s
procurement team has conducted a survey of
50 suppliers, representing 18% of its supplier
spending, who gave the Club’s sustainability
efforts to date an 80% approval rating.
Qualitative feedback from other
stakeholder groups showed that respondents
recognise and support the Club’s ability
to engage long-term with social needs
and sustainability issues and to partner
community groups to address them.
Suggestions included incorporating specific
sustainability guidelines into design briefs for
Club projects and more effort to communicate
electronically with Club Members.

Government/
Regulatory Bodies
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The Hong Kong Jockey Club
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Suppliers
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Employee perception of Club’s
sustainability programmes
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thought our sustainability programmes to date
were very good/good
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86%

were aware of major initiatives to date
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60- 90%

supported the reporting of sustainability work,
the setting of new carbon reduction targets
and the developing of a zero waste office
environment
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The Conservancy Association
The Club supports
“Act for Long Valley’s Sustainable
Development” organised by

The Conservancy Association.

A team of staff participated in

Long Valley Conservation Day,
helping to carry out conservation

at a fung shui wood. ‘*ér—‘v

Green Council
The Club has signed up to its ‘Green
Purchasing Charter’ and supported
the Council’s efforts to pursue better
environmental management and
sustainability through
Green Purchasing.
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Hong Kong Green
Building Council
The Club is a member of the Council
and supports its efforts to promote
sustainable building practices and
standards in Hong Kong.
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Caritas Hong Kong
The Club has supported the Caritas
Computer Workshop, sponsored by the
Environmental Protection Department,
by sending over 5,000 items of electronic
waste for recycling.
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Green Partnerships

With many green initiatives
underway in Hong Kong,
the Club is keen to support the work
of green groups and to enlist their
support to help improve its own
green practices.

WWEF-HK
The Club joined the WWF-HK Corporate
Membership Programme in 2010 to
support global and local conservation
efforts, as well as to involve staff in
environmental events and hands-on
experiences. Since 2009, the Club has
supported WWEF’s Earth Hour, with the
non-essential lighting of main office
buildings in Happy Valley
and Sha Tin turned off ¥

3
4
for one hour. 5
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Friends of the Earth (HK)

The Club has been an Earth Partner since
2010, pledging support and contributing
to the environmental initiatives
organised by FoE (HK) to help reduce
environmental impacts. The Club signed
the “Conscientious Recycling” Charter and
has joined its Power Smart Contest. Club
staff also took part in the
“Tree Planting Challenge 2011” < )
in April, planting 100 seedlings ’V
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Hong Chi Association
The Club has joined Hong Chi
Association’s glass bottle recycling
campaign, sending over 60 tonnes
of glass for recycling to date.
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Yan Oi Tong
The Club is a member of its ‘Plastics
Resources Acquisition Partnership
Scheme’ and has sent 22 tonnes of
plastic materials for recycling since
September 2010.

(3¢

YAN Ol TONG

ERMBRZR FEA=-0—OF K AlEarth
Partner] » A S HEEBHMR XEBENRREF
B WEAREELEIRERFE HOHREN
FE - FECEBIRLVEWRINE WS EE R
M AZIEE | BaeiE - B SEETHR2mT
ZO——FMAMI&E g ERTE FAEH
BE-EREE-

EEE SecHESSERNBERKTE
ESUBTEBANTAMBKEFRERBE

CERE SECRAERERBAENRME M-
& EHBRBEBYNTCEEERRBE A=
O—OFNACEH =T RAHEZE B -



Public perception of Club’s contributions to Hong Kong,
2009/10 (% agreeing the Club contributes a lot/quite a lot to)
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Medical and health Services for the elderly
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49% K 42%

Parks, sports & recreation facilities  Education and training
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Managing our Hoofprint E 23 Y [ FHED]

Energy and Emissions

The Club conducted the first carbon audit of
its four major facilities, namely Jockey Club
Headquarters, Sha Tin Central Complex,
Happy Valley Racecourse and Sha Tin
Racecourse in 2010, covering the 2008/09
financial year. Club-wide carbon audits were
conducted in 2011. The carbon audit results
for 2009/10 and 2010/11 are presented in
this report.

The total greenhouse gas emissions
of the Club for 2009/10 were 123,031
tonnes of CO2-e, with electricity consumption
contributing more than 91% of this. The
carbon footprint per capita was 4.75 tonnes.
In 2010/11, total carbon emissions were
116,628 tonnes of CO2-¢, a reduction of
6,403 tonnes, or 5.2% on 2009/10. The
carbon footprint per capita was also reduced
to 4.41 tonnes.

If we all work together
and connect, there’s
really no limit to what
we can achieve.

So let’s Go
for Green and
Act NOW!

Winfried Engelbrecht-Bresges
Chief Executive Officer

HKJC carbon footprint (tonnes)
BEgmI (M)

Emission sources BE R

Direct emissions
from transportation
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Fugitive emissions
from refrigerant
BRI AGRIEHEL

7.53% 5.51%

D 2009/10 Carbon footprint (tonnes) .
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. 2010/11 Carbon footprint (tonnes)
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Indirect emissions

Direct emissions

2009/10 Percentage
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. 2010/11 Percentage
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Indirect emissions

from gas from facilities from electricity
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A cross-functional solar power team
was established in February 2010 to
help staff learn more about the use of
solar technology. The team has piloted
the use of solar garden lights at Happy
Valley Racecourse forecourt during
non-racedays.
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Reducing Electricity Consumption

With electricity contributing a large proportion
of the Club’s greenhouse gas emissions, a
major effort is under way to reduce electricity
consumption, which has already resulted in

a reduction of 3.4% over the past year,

or a reduction of 3,666 tonnes in carbon
emissions. A major contributor has been the
switch from air-cooled to water-cooled air-
conditioning systems for some plants running
24 hours a day, including Happy Valley and
Sha Tin Clubhouses, Sha Tin Data Centre and
Jockey Club Headquarters. The headquarters
conversion, which was completed in July 2011,
will save more than one million kWh per year
or 40% of the electricity consumption of the

previous air-cooled chiller plant.

Other energy-saving measures include
replacement of all incandescent lamps with
energy-efficient compact fluorescent lamps
in offices and kitchens; use of building
management systems to automate facility
control including chiller running; installing
variable speed controls for headquarters
and clubhouse kitchen ventilation systems;
optimising the operational time of water boilers
and reducing boiler temperatures from 60°C to
55°C; and reducing or turning off office lighting
in non-busy periods such as lunchtime.

The Club is one of the largest
technology users in Hong Kong, and as internal
users switch from paper to electronic-based
storage and customers to electronic

transactions, this trend is increasing. To cut
energy usage the IT Division has employed
virtual technology, reducing the number of
physical servers in its testing, development
and production environment from 1,991 in
November 2007 to just 97 today. Total savings
from energy reduction or avoidance were
approximately five million kWh, or HK$4.7
million in 2010. IT’s new data centre in Sha Tin
was designed to maximise energy efficiency,
including the installation of a water-cooled
chiller, and as a result its air-conditioning
electricity consumption has been reduced by
21%. Meanwhile a power management system
has been introduced to control Telebet’s 4,800
PC-based terminals which is projected to save
HK$1 million in electricity consumption.

Carbon emissions (tonnes) by purchased electricity consumption
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Electricity consumption (kWh)
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2009/10
174,075,038
2010/11
168,127,326
Change =i

-3.4%
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Reducing _
and Recycling

Betting Tickets
] B B IR =

ach year customers use millions of betting tickets, but in the
E past recycling them was quite a problem. “Old tickets needed

to be quite thick to go through our terminals, and they also
needed a chemical coating which made it hard to recycle them in a
conventional way.” explains Peter Tsang, Head of Betting Services
(Cashbet). “But with the new betting terminals we can use ordinary
paper no thicker than the receipt you'd get in any shop. That’s why we
call them bet slips. The slips are also made from sustainably sourced
FSC paper.” In addition customers are encouraged to use touch-screen
betting terminals to enter their transactions direct. “This means that
customers don’t need to use any kind of betting ticket and just receive
a simple receipt for their transaction, so the overall usage of bet slips
is reduced,” Tsang explains.

From the launch of the new betting terminals in March 2009
to December 2010, 455,000kg of bet slips have been recycled, the
equivalent of 2,178 tonnes in reduced carbon emissions. Over the same
period overall usage of bet slips has declined by 20%.

SEEESFEABUEENNRELE  UIEOWBEELERRE —ENE -
BERIEHBEECKERE  [BEXXERENEEET EBEBRIHEE - MEX
ZENEERE  BEHUACEAESHVETEREE - BH —RNRERIRHE
HBE —RAA - EEMREME T NEE & - ML ER I BEHRM
EEZEE (FSC)REFNAIFERARRAR o | Lo RSRIBHREBEF K
AEFARRRERRHE - ERETRERS  [BERIBREYS EFTRERY

R ABWEMENRERTRE MY - FE

' W‘ BORERRBEBRKBE -
e B=OONE= B#Hi—RETA MM
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Conserving Resources

The Club is working both to reduce

material consumption and to source more
environmentally friendly materials. Green
Procurement Guidelines help users make
informed purchasing choices, and green
purchase criteria have been established for
ten product categories of high usage items
such as copy paper, plastic bags and office
equipment. Purchase from suppliers who
comply with ISO 14001 is proactively
encouraged.

In the past year, consumption has been
reduced, notably for compliment slips (down
74%), toilet paper (down 30%) and paper hand
towels (down 24%). All bet slips and stationery
are now made from sustainably sourced FSC
paper, while approximately 40% of copy paper
and paper hand towels use recycled paper.

The Club’s
Environmental
Ambassadors
help spread the
message of
reduce, recycle
and re-use across
the Club.

EERRAEMSE
BLETEBRLHE
A ElEmR B8
EAINRS-

HHEER B FEBORLOWEEE REE
BEEZREYH - [FERBEIES| ] BHARELH
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Eme
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Sourcing of environmentally

Materials consumption

friendly materials MEEFEE
RRYIBMERE
2009/10 2010/11 2009/10 2010/11 Change
=05
FSC sourced paper
FSCRBRIRAR Bet slips (sheets)
22.9% 100% RERROR) 647,294 608,900 -5.9%
Recycled paper
BIREER
f 10.7% 39.0% oy 9,714 9,298  -4.3%
Disposable plastic
cutlery (items) 717,220 707,400 -1.4%
BIZ=EBEBEA (1)
Biodegradable
YRR R Food .
14.3% 17.3% A 2722108 2915480  7.1%
LED lamps (pcs)
0 1,185 BN R (k)
Recycled paper
T 0w 378y PN 11446 8671 -24.2%
Paper bedding (23 kg bags) o
Stationery paper
| , letterhead E | b
and compliment s o 594 427  -28.1%
(FSC sourced paper)
Fie 2 g =
1(%‘36‘1‘ %E%éﬁiéﬁ%%
FSC R B RIR AR Letterheads (reams) - 0,
EEREH(500REH) 361 292 19.1%
0% 100% ey e GRS 5,350 1,400 -73.8%
Toner/jet-ink cartridges (pcs)
A/ ERRAE(R) 5,215 5,709 9.5%
Toilet paper (boxes) 8,084 5,654 -30.1%

BER(=E)
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Managing our Hoofprint E32 3 9 [ FEN]

Green Mobility

With the Club’s operations taking place
mainly at two sites in Hong Kong, vehicular
energy consumption and carbon emissions
account for a relatively small proportion of
the Club’s total footprint. Nonetheless

the Club is working to reduce this figure.
All diesel vehicles are now Euro IV certified

while vehicles purchased from September
2011 will be Euro V. Biodiesel (B5) is now
used as an alternative to diesel for the Club’s
water trucks, tractors and machinery, and

for stand-by generators at both Sha Tin and
Happy Valley racecourses. Our entire fleet of
golf carts is also powered by solar energy.

In August 2010 the Club took delivery of an
electric car (iMiEV), the first electric car to be

certified for use on Hong Kong roads, saving
2,500 litres of petrol and reducing
the Club’s carbon footprint by 6.7 tonnes.

Direct energy consumption Carbon emissions (tonnes) by purchased electricity consumption [] 2009/10
(litres) for vehicles FERMNEENFELENRFENE (AH) B 201011
HREEZRRERE (0T /
Track Special Jeeps for Tractors for Medium Light goods Public Passenger
2009/10 2010/11 vehicles purpose horse trailers horse boxes goods vehicles light buses  cars
Diesel oil %58 MBS vehicles EEE(FIER) BMEEH(EM) vehicles RAEE FHEL HEEH
294,907 231,129 FAREER e
Unleaded petrol i 5H 3
-l
77,833 76,265 0 T 5
Liquefied petroleum gas FA5HR, g = N
11,685 11,685 & 10
® o
Biodiesel (B5) “E415¢5m
0o 92,291
| I
-

BREVR AREEEEEAEMELSEEE
¥ FRAERARERE MR R LSS HRE
—EENILEB - i fEIL 0 FEHBESHRES
BmENE RMAARAERFCHSREAD
HEE CO-——SNAEBENEHEFSR
BERHIEE - DHAREEFSANKE - BE1E
A HMESRARRERRCRALEYH
(B5) - (RESMER A - MBS ARERK
TEEBARGEED - —O—OFNAFEEK
TEIREEEBER LEANERITE(MEY)
BHE-FRAEATAMR D RO B EDEARS
RN R
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Waste Management

The Club has for some years sought to
manage and dispose of its waste responsibly,
and has now formalised its efforts under

its Waste Management Policy and E-Waste
Management Guidelines. Kitchen waste from
the racecourses and clubhouses is separated
for onward recycling. Office waste is now
separated for recycling with Telebet centres

starting a similar programme in October
2010. To further promote recycling, several
office locations are now rubbish bin free. Over
5,000 items of electronic waste, including
3,800 used betting terminals, were donated
to Caritas in May 2010 for recycling.

Green &g
Renovation

BYEE SE25R-—ESRUESEENTE
REEREEREY AREARRTEXNARMG
EMEERRIRIEFENEEES - FEN
SHEEEYETSEEK - LUFE—SERE
5 BAEEMAAKOBEERER MEFERE
FLORZO-—OF +AtuRMT —ERE S - 5
TE-SHBEW - ZEBR AR EERENR
FEETE - BBETHETEY BE=TN\BRE
ENRIREE  ERZO-—OFHARBTHE
B TSFRERBE -

Source separation and waste recycling

REIEREYENE

2009/10 2010/11 Change  2009/10 2010/11 Change
=i =i

Waste paper BE4% (KG 2T) Batteries &t (KG 2 fT)

350,299 564,577 61.2% 50 58 16.0%

Plastic bottles ¥2fZ#& (KG 2/T) Glass bottles I B (KG 2 /T)

3,427 7,387 115.9% 6,659 20,628 209.8%

Iron products 28 (KG 2F) CDs Y}k (KG AF)

859 677 21.2% 22 53 140.9%

Other metals Hftt&Bm (KG A7) Light tubes & (KG A7)

2251 2,568 14.1% 2,604 4,467 71.5%

Toner cartridges #iP & (pcs &)

1,488 1,927 29.5%
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Greenszezzia
Hospitality

he Club is one of Hong Kong'’s largest membership clubs, and as such the Club’s
T Membership team is working hard to maintain the highest standards of catering and
hospitality services. The Club’s three clubhouses and two racecourses have attained
HACCP re-certification, an internationally-recognised food safety certification system,
while the racecourse operations have achieved the ISO 22000 certification in food safety
management. Membership is also working to minimise its environmental impact.

With the advice of WWEF, sustainable seafood menus are being promoted and shark
fin dishes have been removed from a la carte menus. Many plastic food containers have also
been replaced with biodegradable products for the trackside operations. Packaging of some
gift products has been reduced or replaced with eco-packaging.

The Happy Valley and Sha Tin clubhouses have set targets for waste and
energy reduction and are applying for Wastewi$e and Energywi$e labels from the Hong
Kong Productivity Council. In addition, all three clubhouses no longer produce printed
promotional flyers and more Members’ information is being posted online. Members
are being urged to reduce their shower and towel usage and to use the Club’s recycled
shopping bags.

Membership’s efforts extend to its clubhouse in Beijing, which has had an Energy
Conservation and Environmental Protection Committee in place since 2009. Like its
counterparts in Hong Kong, Beijing Clubhouse is working to reduce energy consumption
and recycle waste, and has also removed shark fin from a la carte menus. Full details will be
included in our next sustainability report.

EERABRAEANEEEfy— HEEBEKE N IREESKENERNATRE - BTH=
EFNMESS BEEESEBREYZERSHACCP MRH  MESERERKLEE IS0 22000 KEZ
2. G EEEBEIBORLHEBHRENTE.

RUERBRESCENER SENEREE LR N EETSERYEE BRXETCIBRAPR
Ko EHERATH CHRATEVRRNEBES  —EEENEETCEBLRUBRREBERK

WERDHESMERGIET TRERE REQEBEENRERRBREREEZEE i =
BEMITBONEESER EMEESENLBNAL  SMTHBEEHNAKNED URFEAETE
HIRIREBYI 5%

BEERENEINTERZLRGf - L REME-_OONERITHERFNNREREZS
S HHEMESER % LESHMBEEZHRDERERE  EUREEY  WHEBZFEE FFRANEN-
ERASENT —ESERRRERR-

Recycled items (kg)
B e (Ar)

Clubhouse Clubhouse Country Club

Waste paper Glass bottles Aluminum cans Plastic bottles
EEAR WRIBG Fizld BRI

o
Eo

o
S
-

26,460

5,040
2,898

1,440
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Happy Valley 2009/10 Sha Tin 2009/10 Beas River 2009/10

wewas 201011 wmas  2010/11  wasmms s I 2010/11

Organic Waste Disposal

With the support of the Environmental
Protection Department, we have sent 2,700
tonnes of stables waste per year to the
Animal Waste Composting Plant since 2008.
We are aiming to increase this to 40 tonnes
of organic waste per day (stables waste, food
waste, green waste). In addition, the Catering
Department is experimenting with a food
processor at Happy Valley Racecourse, which
breaks down food waste into a harmless
residue. Since June 2011, waste cooking

oil from Club kitchens has been sent to a
biodiesel plant for conversion into biofuel.

The Caritas Computer
Workshop has received
3,800 used betting
terminals for recycling,
creating income for
the workshop and

job opportunities for
young people.
AEENISEW
ETFNEAREREKR
BERBERBE AIH
R G TERFEA
BEEREKS-

EREBEVEE CREREENIET RME
“OONFEBFE-TLtEAMEREREXE
BYEERHEER - EMRBWER BESRER
NEKRENHERAZO+ AN SFEFEER-
Btk BEEYS- i BERPBRENESHS
SHEAFSREER LERGBREYLAEERE.
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Waving the
Green Banner
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Our People — Waving the Green Banner 22T - EB &G EM

As a leading employer, the Club is
committed to upholding the highest
standards in its employment practices.
We are an equal opportunity employer,
with decisions on hiring, promotion and
other aspects of the employment
relationship based on job-related
qualifications and performance. We use
competency-based interview techniques
when hiring staff to ensure decisions
are objective and based on job-related
criteria. Our male-female gender ratio
is approximately 50:50, with females
increasingly recruited into such traditional
male roles as stables assistants.

The Code of Conduct sets out the

Total workforce by
employment type

Club’s policies on equal opportunity,
discrimination and harassment. It also
provides guidance on handling conflicts of
interest, obligations under the Prevention of
Bribery Ordinance, relationships with
suppliers and the handling of personal and
customer data, as well as issues of respect
for individual rights and the right to speak
up. During 2009/10, 11,826 new
employees, 92.4% of total new employees
for the year, received 10,967 hours of such
training, while all existing employees
received a written reminder of the Club’s
Code of Conduct. During 2010/11, 13,785

2/ RBESHAY
2009/10 2010/11
Full time 25
4,926 5,020
Part time FR5
20,981 21,428
‘ Code of Conduct

Employees of the Club
should strive to be honest,
fair and trustworthy
ambassadors under

all circumstances and
should treat colleagues,
customers, and business
associates with respect
and dignity.

BSEETI=AI
rEREESREHFNER B
EEMERTORKRRHAE
A5 EETM I AELGE
WHEEHRGENEE B
BB

CODE OF conpycr
o
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SEETITAHAEEEFEME  ER
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new employees, 80.1% of total new
employees for the year, received 11,035
hours of such training. There were no
substantiated breaches of customer privacy
or losses of customer data during this period.
In times of economic hardship the
Club has frequently provided employment and
training for the needy and disadvantaged. For
example, we provided positions and training
opportunities for young people in 2009 at a
time of particularly high youth unemployment.
Also in 2009, we opened the Tin Shui Wai
Telebet Cum Volunteers and Training Centre,
which provides 2,500 full- and part-time
jobs in a district with many social and
employment problems.

In November 2010

the Club received the Best
Human Resources Team
Award and Best Employer
Branding Award at

Hong Kong’s annual

Human Resources
Management Awards.
BFER-O—OF+—AHTH
[BEBANNERE2010] FEME
RETEEBHEANERE
B | R REREMELE ] -
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Growing with the Club

The Club encourages life-long learning

and provides a variety of learning and
development opportunities, from corporate
and on-the-job training to sponsored learning
schemes, self-paced learning and e-learning.
These opportunities are open to both full-
and part-time staff, whatever their grade.

On average, the Club offers 200 different
programmes with over 600 classes running
each year, ranging from customer service
and personal effectiveness to team-building
and leadership skills. The Club also awards
self-development scholarships for employees
to pursue qualifications externally, with 752

Training hours (total workforce)
B (ETHEE)

Total training hours Z21Z 3R EL

Average training hours SF91% IS 2]
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staff gaining such qualifications with Club
assistance since 1992.

Many of our programmes have won
awards including “The Magic of We” training
for Betting staff, “Our Journey to Excellence”
aimed at improving Member services, and
“Racing Ahead Powered by You”, designed to
develop employees’ knowledge of our core
racing business.

After the (}lub\
IRk B iR

help with this important transition the Club provides retirement

E ach year an average of 80 employees retire from the Club. To

counselling on such issues as health and money management.
Retirees are also eligible to join a corporate discount healthcare plan.
We also encourage them to stay in touch through membership of our
CARE@hkjc Volunteer Team and via www.hkjcfamily.com, a special

website for current and former staff.

SESFVPHENTEEIEN ATHEBHUMNERSEEZMBEDR  SSRMH
ZHENERHE NRERESEE - RNETHANUS MEREEE RS

AN TS 5% B AP B
ERTER A A MRS T
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www.hkjcfamily.com
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Our People — Waving the Green Banner 22T - EB &G EM

Safety, Health and Wellness learning complexes known as OMPs (Our
Meeting Place) at Happy Valley, Sha Tin,
Beas River, and Beijing Clubhouse. Each
complex includes a staff canteen — eat@OMP,
a fitness centre — exercise@OMP, and a
library and learning centre — learn@0OMP.

The Club has established four
Occupational Safety and Health (OSH)
Committees comprising members of
management and staff in areas where safety
and health are particular issues, namely

The Club is very aware of the need to
support the physical and mental well-being
of employees, providing a range of health
benefits to full- and part-time employees.

In 1999 we launched the Corporate Wellness
Programme to promote the occupational
safety, health and holistic well-being of
staff. The programme is principally delivered
through four integrated staff recreation and

HKIC .
Green Action
EEEES GEXT

‘ ‘ S ustainability begins with us”. This was the message of

80 ®

HansR
o Vg o o (b

it
Ag unﬂ

the HKIC Green Action campaign which ran from October

to December 2010 aiming to mobilise staff support for the
Club’s environmental initiatives, as well as to encourage employees
to adopt green practices at home. Carbon care talks, green tours and
recycling campaigns were just some of the events which culminated
in the Green Action Carnival at Happy Valley Racecourse.

[AFEARRBRMMA I REEESTSLERBFTENAR  BEEFHR=0—
OF+AZ+-AHEET SERBEIXEFEENRRER  BANHBMLMAE
RERZELTE - FHAREE BREARBE  FEBAREWRTEE  HEU
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AEAFEEHRFRBE TRMET —RIINRES
Mo —AANE  BMER—EERI2HED
BETE NS UREHEZERMEETH
BUEBE -HEATEEBNERELRBERESE
TRBET AERESE K2R ETERE
MME2zR e URIE2R | BERNEE
e BAET M5 - WHE - BRTRIEREMY
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FERLTHEREXZZRER (B2E)
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Racing Operations, Membership, Property
and Equestrian Affairs. Currently, more than
1,400 employees serve voluntarily in a
variety of OSH, fire safety and first aid roles.
In 2010/11 the Club organised 80
occupational safety and health workshops/
seminars to enhance OSH knowledge

and awareness.

Occupational injury and disease

ITERBER
HKJC 52 HKIC B Hong Kong &i&
2009/10 2010/11 2010*

Occupational injuries (per 1,000 employees)
EISE (E-THET)

11.4 12.13 15.5
No. of cases of occupational diseases
B mEREE

0 0 229

* Source : Labour Department, the Hong Kong SAR Government
ERRR  ERBERFS TR



Communication

With a large workforce distributed across
Hong Kong, we recognise the importance

of frequent and timely communication.

Club news and information is disseminated
through the two employee portals MyJC.com
(intranet) and hkjcfamily.com (staff internet)
and via our staff newsletter, Rapport.

The hkjcfamily.com portal is an important
tool for communicating with part-time staff.
It also offers e-learning courses and

interactive chat rooms. More specific and
personal enquiries are handled via our
telephone hotline, HR Link, which also
provides access to external counsellors for
advice on personal matters such as stress,
family and financial problems.

The Club collects employee feedback
through surveys and focus groups as well as
informal channels such as “Tea and Chat”
sessions and “Brown Bag” lunches. A
regular dialogue is maintained with staff
associations and unions, which

predominantly represent employees in
racing and betting operations, working with
them to ensure satisfactory working
conditions are maintained. In addition, the
Human Resources team conducts proactive
“Staff Pulse Checks” to identify specific
employee issues. Acting on feedback
through these various channels the Club
has implemented a number of changes
including moving to a five-day work week
and extending the provision for maternity
and paternity leave.

Carbon Care, Lasting Care

“Cabon Care, Lasting Care”

seminars introduced practical
ways to lead a sustainable lifestyle.
[MEBEE - FELEE | BEENDET
THRFEEER R o

Go Green and Save!

“The Go Green and Save!”
Green Bill Competition offered
prizes for the biggest month-on-month
electricity savings.
[HERR AASHY! | RRIRELER
BERHERZAEENSEE-

Hong Kong International
Coastal Cleanup
Challenge

Staff volunteers participated in the Hong
Kong International Coastal Cleanup

Challenge. Staff also joined green tours
to Mai Po, Long Valley and the Jockey
Club Kau Sai Chau Public Golf Course.
EEEISNEBEREREREY I
M BIFSMTRE BRREFEE
FANARSBWRRSNEEB LEE-

B-Y-O Cutlery

From December 2010, the

eat@OMP food delivery service
at Jockey Club Headquarters ceased to
supply plastic cutlery sets. Please Bring
Your Own Cutlery!
H=O—Of+=Ait SEEIAE [k
ZRIBENIEXBERBEFLHEESE
BEA-FEEEA!

Recycling Campaign

A recycling campaign collected
600kg of clothes, 1,200 books
and 250 electronic items with proceeds

being used to purchase carbon credits.
ERTEHRETSRBARXY  —F=8
AEEN-—BETHETFER: MEBHE
EREBE [hE] -

Cook Wise, Eat Green

The “Cook Wise, Eat Green”

Cooking Competition promoted
energy-efficient cooking, the use of
locally-produced low carbon ingredients
and culinary excellence. Nine finalists
displayed their skills before judges at
the Action Carnival.
[EMMEE) > AITE) ZZEARE | IZEEH
B MRAREENKEREMZA
ER MUEARBENSNERNZERE
EFENTHETREE -

Low Carbon Stairs Run

Nine relay teams took part in

a staircase run to the top of
Jockey Club Headquarters - a healthy
alternative to energy-wasting elevators.
hEEIRESIAEE AT RERER
ZERNERZRE UHBEIZTER
LEBREEBHIHIERIR

Green Action Carnival

Guest of honour, Legislator

Audrey Eu Yuet-mee, joined
Club management and staff at the Green
Action Carnival.
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CAREe@
sezx1 hK]C
Volunteer Team

iven the Club’s extensive charitable involvement, it is small

wonder that staff are equally enthusiastic about doing their

bit for Hong Kong. Since 2005, members of the 900-strong
CARE@hkjc Volunteer Team have given some 30,000 hours of their
time, working in partnership with local communities to help the needy
and disadvantaged.

The team focuses its efforts on district-based programmes
with the ultimate aim of building strong local ties with every district
in Hong Kong. Having launched community services in Yuen Long,

Tin Shui Wai, Tung Chung and Sham Shui Po, the team has extended
the programme to Kwai Tsing since late 2010. In each area,

the volunteer team co-operates with local organisations to design
programmes that meet the special needs of local groups. Examples
are a Chinese New Year lunch gathering for the elderly, elderly singles
home visits, a festive carnival and thematic workshops. The team’s
ultimate aim is to inspire the recipients of its services to become
volunteers themselves, so that their services can be extended more
widely to the community.

FERNSEBTBNZAESE RANEBEIEARERAGLH  BZOOHRFE
BEENBEHENSERINE2HTHNZBPRNETRYG  BAbtEALHE
FHBAZEALMGBE R -

EIBRNBREUMEFISEN RRENRETEEERYEERN
BFRe RTETH RKE RERRKSEERLERE 2N EIHER=0
—OF KR B BEREXTE- HHHEBNIEE
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8 UREEE R 8 ;
T8 LA BERBHRNE ﬂ
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Greening Hong Kong #Z{t &%

Air Pollution

Air pollution, and the closely related issue of
greenhouse gas emissions, has become a
major area of concern in Hong Kong. The
Club has supported a number of initiatives
over the years to study and highlight this
issue. The Club funded Hong Kong’s first air
pollution index in 1989 and from 2001 to
2004 its first mobile air-monitoring vehicle,
which enables air quality to be monitored in
specific localities. In 1994 the Club helped
fund the first study of atmospheric pollution

and in 2002 it supported Civic Exchange’s
pilot programme to monitor cross-boundary
air quality. More recently, the Club has
supported two public forums on air pollution.

Marine Conservation

Over the years, the Club has also supported
efforts to conserve Hong Kong's marine
environment. Club funding in 1995 enabled
the University of Hong Kong to carry out a
baseline survey of Hong Kong’s corals and
coral fish, laying the groundwork for Hong

Kong’s first marine park at Hoi Ha Wan
and first marine reserve at Cape D’Aguilar.
Following this, the Club provided HK$48
million towards the establishment of the
Jockey Club HSBC WWF Hong Kong Marine
Life Centre at Hoi Ha Wan. To enhance
marine resources and bio-diversity, the
Club supported a pilot project of the
Agriculture, Fisheries and Conservation
Department to establish artificial reefs
and to support the deployment of artificial
reefs at Chek Lap Kok, a habitat of the
endangered Chinese white dolphin.

Japanese waste recycling centre, an African national park, an

American wind power plant and reservoir, and the South American

desert to explore different environmental issues and possible

solutions to them. Finally they return to Hong Kong to explore its

unique ecological environment, and to visit their own homes to learn

about green living practices.

ith the support of a HK$15 million Club donation, the

Jockey Club Environmental Conservation Gallery opened

ERNBREEFTERECAESHR—TEEREL REARIZHERRE

in August 2010 at the Hong Kong Science Museum.
The gallery takes visitors on a personal journey across the planet
to explore environmental issues. Visitors are first taken to a polar
research station to learn about the evidence for environmental
degradation. They then visit a British petrochemical plant, a

ERISHR ERSAKRAERREENEEREH

BIEFERRARE]  BRER=O—OF/N\AH%H 2BEEB - EEMRKE"
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Environment Project

Working in partnership with Government and
NGOs, the HK$350 million Environment
Project was launched in 2008 to raise public
awareness about environmental protection
and sustainability. It has supported two
local conferences on air pollution, “The Air
We Breathe — A Public Health Dialogue” and
“The Air We Breathe Il — Dialogue on Road
Transportation in Hong Kong”, and an
international conference on climate change,
“Climate Dialogue”. Funds were also
provided for a school education programme,
the “2010/11 Hong Chi — Hong Kong
Jockey Club Community Organic Farming
Competition for Primary and Secondary
Schools”. The Hong Chi Association also
received support for its glass bottle
recycling campaign, launched in April 2010.

RERRYETE EER-_OONEEHEFR
FHFEBEE EE-—E=EETEBTHAR
BRHEHE SEREALRUBRRRTEERR
FISEMEEE o 2S5 A 1 EBIE I8 T MEAR
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ErEP/ I EBHEEREMLE] A BEF
RZO—OFMAEHEESH LIS - SIWHEE
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Going Green
at Kau Sai Chau
IR R = BR 15

pened in 1995, the Jockey Club Kau Sai Chau Public Golf
Course is Hong Kong'’s first public golfing facility. Situated
on an island off Sai Kung, it now provides three courses, all
funded and constructed by the Club, with full consideration given to
restoring and protecting the island’s ecology. Streams were protected,
mangroves replanted, slopes restored and, for the construction of
the third golf course, a closed drainage
system installed to collect run-off water
for irrigation. The Club also funded the
conservation of the Hung Shing Temple
on the island, which won the “Asia-Pacific

Heritage Awards — Outstanding Project
Award” presented by UNESCO.
Environmental monitoring
continues and shows that the island
is recovering its population of native
species. In 2001 the golf course was
recognised as an “Audubon Co-
operative Sanctuary for Wildlife” by Audobon International USA,
the first golf course in China to be so recognised. It has also been
honoured with the inaugural “Asian Golf Course Environment Award”,
while its East Course has been named “Best New Golf Course in Asia”.
In another first, solar-powered panels were installed on all
200 golf carts in June 2010 - the first golf course in the world to
adopt such technology for its entire fleet. And in 2010/11 the golf
course took delivery of four hybrid boats which utilise solar power
and diesel engines to cut emissions as they ferry golfers between
Sai Kung and Kau Sai Chau. Both initiatives were funded by the
Club’s Environment Project.

EREEANARSEARER - ANAFHA REREAARSEARE
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Green Awards and Recoghnition
BRI R IR

The Club is widely recognised for its BENHESENS K TETREESEZRE -
community involvement and for its high level SHFE¥BZIEKRE @ EPSEREBEENFERPH
of customer service, and has received o UTHRETERTERMNRRER -

numerous awards this year. Many of these
are detailed in the Annual Report, with
those below relating specifically to our
environmental initiatives.

Name of Award / Recognition 2218/ Jk&&

Avarded by SRS

Model Member of Environmental Protection 2009

“Source Separation of Commercial & Industrial Waste Programme” Department —OONhE

[ IEH#EYRED B8] HEKE RIBRESE

IAQ Certification Scheme for Offices and Public Places Environmental Protection Since 2009

[MAERARSFERNEREZRETE Department —OOhEES

Indoor Air Quality Certificate “Good Class” for the following locations: RIERES

ERREFR ] EREREEZRNTEXENEGEN:

Tin Shui Wai Telebet Centre FKEEFRERL

Jockey Club Headquarters sean

Sha Tin Central Complex DHGERE

Tsing Yi Telebet Centre BREFR IR

Sha Tin Telebet Annex Building PDHEFREHEAE

Tin Shui Wai Volunteers and Training Centre R/KEZE T RiZ3Id

“Class of Excellence” Energywi$e Label for Jockey Club Headquarters Hong Kong Awards for Since 2010

[ SRR BaeEn — B4R Environmental Excellence —O—0O%¥&%
BRRREMETE

“Class of Excellence” Wastewi$e Label for Jockey Club Headquarters, Hong Kong Awards for Since 2010

Sha Tin Central Complex, Sha Tin Racecourse and Environmental Excellence —O—-0OF&%

Happy Valley Racecourse BERRREMGTE

[R5 REERS — BEAR PHEEAE PEESREEHES

Special Award - Award for Co-operative Partnership under Environmental Protection 2010

“Source Separation of Commercial & Industrial Waste Programme” Department —O—0O#F

[ ITRA¥BEYWRESEE | SEBAERE RIBRESE

Special Award — Award for Co-operative
Partnership under“Source Separation of
Commercial & Industrial Waste Programme”

[ TRIEREMIRED a8 RIEB AR

Hong Kong Green Awards 2010

Green Office Management Award — Silver
ERZEEERE 2010
BRFBAZTEIRR — R

28

2010 Quality Improvement & Experience
Sharing (QIES) Convention “Best Application

in Sustainability Award”

2010 B AHELBRRNE REATVHABREE ]

U Green Award for Excellence of Environmental
Contributions

U Magazine [1&] B2 4R IRE — HHBG
BRAER



Name of Award / Recognition 3218/ Bks& Awarded by FEZ5H#4E Year of Award B FE

Hong Kong Green Awards 2010 Green Council 2010
Green Office Management Category - Silver Award RIR(CES e QL{@}:2
Green Purchasewi$e Category - Silver Award

[EBFELHEKE2010]

[RRPBAZ B | R

[ AERREREELE | SR 1€

Power Smart Contest 2010 Friends of the Earth (HK) 2010
Biggest Unit Saver Award (Company) 2nd Runner-Up BEBMIRZE —O—0O%F

Energy reduced: 374,952.29kWh

Percentage reduced: 13.57%

[ FHEHEE | et ZE2010 (SR AR KR (AFE) | FF
WAFAE: 374,952.29 T R

WAOREBEDLL: 13.57%

2010 Quality Improvement & Experience Sharing Convention Quality Improvement & 2010
“Best Application in Sustainability Award” Experience Sharing Convention —O—0O%F
2010 BERELRI NG REHERER] BERELRRIRE

HKAEE Sectoral Award 2010 - Property Management Hong Kong Awards for 2011
Certificate of Merit - Jockey Club Headquarters Building Environmental Excellence —O—%
2010 ERRREMFEI RIS MR — YEER BBRREME

BRE — FEHEBNE

U Green Award for Excellence of Environmental Contributions U Magazine 2011

U Magazine [12] B4 RE — SHBEEH AR —O—*%
Hong Kong ICT Awards 2011 Green ICT Consortium 2011

Best Green ICT (Adoption - Organisations) Award - Cettificate of Merit BRI —O—%

EREARBEARHEE 2011
BiESONE(ER —A8KE) BERE

Pioneer Company on Green ICT Practices Green ICT Consortium 2011
BEEMRBEANENLESSE R ERIBHEE —O——*%

-—
Hong Chi Association’s appreciation plaque Member of Yan Oi Tong’s Plastics Resources WWEF-HK Corporate Membership Programme Hong Kong Awards for Environmental
for Hong Kong Jockey Club Charities Trust’s Acquisition Partnership Scheme — Silver Member Excellence - “Class of Excellence” Wastewi$e
support for its Glass Bottle Recycling Campaign CERE[ERERELENNTE] 8 HEGRESERBIESARSETE — Label for Sha Tin Central Complex
ESgRAEESEAEFAESISZ AR FRES FERR I B SRR | RERS —
REBEGERBATEAMETESHESE DHEAERE
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Way Forward
AINE

Ta rgets will be supported by education and employee BHE
The Club’s overall objective is to achieve engagement programmes to foster a green BEMEREERE_O-—RFAEZWEPMN A
carbon neutrality by 2025. Specifically this culture in the Club. FBE:

will include:

— Reduction of carbon and energy intensity
by 20% by 2015 vs base year 2009

— Replacement of high-carbon resources
and materials with lower-impact
alternatives through green purchasing

— Zero waste in the office

- LZOONFREESE RZO—RFAFERR
R REREERERESZ=T

- EBRgeRBIRAERERNIL

- BREZEY

ZO—MERERE
BEZEZO—NENRRERAFACKEENL 5E
e RE RIS e HTREESTH LEE
LHERETISHENE 2ERESEREI L
BEERETRR-O——/ ——&EEhE

Results will be reported in our
2011/12 Interim Update and in our next
full Sustainability Report in 2012/13,
while the scope of reporting will be
progressively extended to encompass our
operations at Beijing Clubhouse and
Conghua in Guangdong.

Roadmap to 2014
A roadmap to 2014 has been established with

green policies and guidelines either already set BER=O—=/ =FENFE_B2ETHERR
or in the process of being established. These BE RENEESSESERERELTEMR
BRMACER -

Policy and guidelines B3 &3l Employee engagement E T2 Ea512)

2009/10 HKJC Environmental Policy EBBESSRRBUR 2009/10 HKJC 125th Anniversary BEESEB_THEF
Green Procurement Guidelines #&&iRiE#so| Club-wide Sustainability EETRER R AR
Green Cleaning Guidelines FeEREs| Awareness Training
Waste Management Policies EEVIR IR R OSH Week BEZ2ERER
Sustainability Framework for MEREEIEH 2010/11 HKJC Green Action EREEESLRORE
Property and Construction A ERRAESR Departmental Workshops ERFI TES
Projects OSH Week BEZE2RER
2010/11 E-waste Management Guidelines &7 EEYEIEHED| 2011/12 Green Month RRA
No Shark Fin for Corporate HEECETEHRHA Quarterly Recycling ZEEEHEl
Activities Policy AWK Program
2011/12 Review of existing Policies and  #31IRITHRE K3 Sustainability incorporated  AFERRBSEA
Guidelines into Racing Operations EFERBZE
Sustainable Event Guidelines — T E&E2 R 85I OSH Refresher Tedh
Green Office Guidelines RIRMAZEIES| Sustainability Induction TS AR R AR
2012/13 Suppliers’ Code of Practice frERE<r Al Programme
Corporate Sustainability Policy {2 Ai3E3EBER 2012/13 Green Month BRRA
2013/14 Water Management Guidelines k#§/ k& REIEHED] 2013/14 Green Month RIRA

2009/10 Commencement,
chapter in Annual Report

E—ER — FREERE

2013/14 extend scope
to Conghua

RERL R

2011 2012 2013 2014

2010/11 1st Sustainability Report
B AHERERE

2011/12 Interim Update
REAERE

2012/13 Sustainability Report
with extended scope to Beijing

BELTEBNISABRRS
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GRI CONTENT INDEX

Profile Disclosure

Description

Reference

AR — Annual Report

1. Strategy and Analysis

SR - Sustainability Report

1.1 Statement from the most senior decision maker of the organisation about SR - p2
the relevance of sustainability to the organisation and its strategy
2. Organisational Profile
2.1 Name of the organisation AR — p117-120;

2.2
2.3

24

2.5

2.6

2.7

2.8

2.9
2.10

Primary brands, products and/or services

Operational structure of the organisation, including main divisions,
operating companies, subsidiaries, and joint ventures

Location of headquarters

Countries of operation

Nature of ownership and legal form

Markets served (including geographic breakdown, sectors served and types of
customers/beneficiaries)
Scale of the reporting organisation

Significant changes during reporting period regarding size, structure and ownership
Awards received in the reporting period

SR - inside front cover

AR - p117-120 & 169-170
AR - p18-19, 117-120,
150 & 169-170

AR & SR - back cover

AR - p117-120 & 169-170
AR - p117-120, 130,
169-170 & 183

AR - p109-115 & 170

AR - p117-120, 125, 127,
178 & 180

AR - p117-120 & 169-170
AR - p102-107;

SR - p28-29

3. Report Parameters
3.1
3.2
3.3
3.4
3.5
3.6

3.7

3.8

3.10

3.11

3.12

Reporting period (e.g. fiscal/calendar year) for information

Date of most recent previous report

Reporting cycle (annual, biennial etc)

Contact point for questions regarding the report or its contents

Process for defining report content

Boundary of the report e.g. countries, divisions, subsidiaries,
leased facilities, joint ventures, suppliers

Specific limitations on the scope or boundary of the report

Basis for reporting on joint ventures, subsidiaries, leased facilities,
outsourced operations, and other entities that can significantly affect
comparability from period to period and/or between organisations

Explanation of the effect of any restatement of information provided in
earlier reports and reasons for such restatements

Significant changes from previous reporting periods in the reporting scope,
boundary or measurement methods applied in the report

Table identifying the location of the Standard Disclosures in the report

SR —inside front cover
This is our first report.
SR - inside front cover
SR —inside back cover
SR - inside front cover
SR - inside front cover

SR - inside front cover

AR - p170

This is our first report.

This is our first report.

SR - p31-32

4. Governance, Commitments and Engagement

4.1

4.2
4.3

4.4

Governance structure of the organisation, including committees under the highest
governance body responsible for specific tasks, such as setting strategy or
organisational oversight

Indicate whether the Chair of the highest governance body is also an executive officer.

For organisations that have a unitary board structure, state the number of members

of the highest governance body that are independent and/or non-executive members

Mechanisms for shareholders and employees to provide recommendations
or direction to the highest governance body

AR —p5, 18-19 & 122;
SR - p4

AR —p5, 18-19 & 122; SR - p4
AR - p5

SR-p8 & 23
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Profile Disclosure

Description

Reference
AR — Annual Report

4.14
4.15

List of stakeholder groups engaged by the organisation
Basis for identification and selection of stakeholders with whom to engage

SR - Sustainability Report

SR-p8-9
SR - p8-9

Performance Indicator Description Reference
Economic
EC1 Direct economic value generated and distributed, including revenues, operating costs, AR - p125-126, 171 (consolidated
employee compensation, donations and other community investments, income statement & consolidated
retained earnings, and payments to capital providers and governments comprehensive income),
172-173 (summary of operations),
156 (reserves), 175 (duty and
tax payments to government)
EC8 Development and impact of infrastructure investments and services provided primarily AR - p108-115;
for public benefit through commercial, in-kind, or pro bono engagement SR - p25-27
Environmental
EN1 Materials used by weight or volume SR -p15
EN2 Percentage of materials used that are recycled input materials SR -p15
EN3 Direct energy consumption by primary energy source SR - p16 (partial)
EN4 Indirect energy consumption by primary source SR - p13 (partial)
EN5S Energy saved due to conservation and efficiency improvements SR-p12-13 & 16
ENG6 Initiatives to provide energy efficient or renewable energy based products and services, SR -p12-13 & 16
and reduction in energy requirements as a result of these initiatives
EN7 Initiatives to reduce indirect energy consumption and reductions achieved SR-p12-13 & 16
EN16 Total direct and indirect GHG emissions by weight SR -p12
EN17 Other relevant indirect GHG emissions by weight SR -p12
EN18 Initiatives to reduce GHG emission and reduction achieved SR - p12-17
EN22 Total weight of waste by type and disposal method SR - p17-18
Social
LA1 Total workforce by employment type, employment contract, and region SR - p20 (partial)
LA7 Rates of injury, occupational diseases, lost days and absenteeism, and number SR - p22 (partial)
of work-related fatalities by region
LA10 Average hours of training per year per employee by employee category SR - p21 (partial)
LA11 Programs for skills management and lifelong learning that support the continued SR - p21
employability of employees and assist them in managing career endings
HR3 Total hours of employee training on policies and procedures concerning human rights SR - p20

that are relevant to operations, including the percentage of employees trained
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. Global
Reporting
Initiative™

Statement
GRI Application Level Check

GRI hereby states that The Hong Kong Jockey Club has presented its report “HEJC Sustainability Report
2011" to GRI's Report Services which have concluded that the report fulfills the requirement of Applica-
tion Level C.

GRI Application Levels communicate the extent to which the content of the G2 Guidelines has been
used in the submitted sustainability reporting. The Check confirms that the required set and number of
disclosures for that Application Level have been addressed in the reporting and that the GRI

Content Index demonstrates a valid representation of the required disclosures, as described in the GRI
G3 Guidelines.

Application Levels do not provide an opinion on the sustainability performance of the reporter nor the
guality of the information in the report,

Amsterdam, 29 July 2011

G.C

GRI REPORT

Melmara Arbex J
Deputy Chief Executive
Global Reporting Initiative

The Hlabal Reporting iniictive [GRY) is & network-haited organiration that bas picneered the development off the wockd™s mast widely used
sustolaabiity réporting framewaork and i commiitted 1o i3 continuwous improvement and appiication worldwide. The GAT Guidelings 181 out
the principles ond indVcators the! onganizations can wee lo mewsure and report their econamic, enviranmental, ond social perfarmance.
www globalreporting.ong

Disclodmer: Where the refevant sestolnabiity reporting includes externod finks, including fo owdio wsuo! material, this stotement onily con
cerns matericl submitted to GRIof the tme of the Check an 27 July 2011, GAT explicitly exciudes the stotement being oppliied to ony loter
changes fo such matenial

WE WELCOME YOUR FEEDBACK #ENER

If you have any suggestions, please e-mail or write to us.

WMEEMER  F PR RERA M

Address: 3/F, The Hong Kong Jockey Club, One Sports Road, Happy Valley, Hong Kong
it BB EE R EESRAEERTE =S

E-mail EF EF: sustainability@hkjc.org.hk
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