Fact Sheet
Project Background

The Central Police Station (CPS) Revitalisation Project is an important heritage initiative of The Hong Kong Jockey Club Charities Trust, intended to transform the largest remaining cluster of historically significant buildings in Hong Kong into a centre for heritage, arts and leisure for the enjoyment of the community as well as overseas visitors.  The CPS is an important part of Government’s initiative to conserve the heritage of Central.  

The site at the heart of the city, dating back to the beginning of Hong Kong 169 years ago in 1841, comprises, in a single prime urban location, a unique grouping of three important declared monuments, including the Central Police Station, the Central Magistracy and the Victoria Prison.  
The site’s earliest dateable remaining structure is a prison building (D Hall) built in 1858.  Other historic buildings include the Central Magistracy, a symbol of the power of the court built in 1913, and the Headquarters Block, completed in 1919 and widely considered the public façade of the CPS.  Over the last century and a half, the site has witnessed the development of the Central district and Hong Kong, and its many alterations reflect social, political and operational changes over time.
The importance of heritage preservation became a highlight in the HKSAR Chief Executive Policy Address in 2007, and the Government approved in principle a not-for-profit plan for the Club to fund the revitalisation of CPS.
The CPS revitalisation concept (in October 2007) included the following elements:
· Estimated capital cost of up to $1.8 billion to turn the site into a centre of heritage, arts and leisure, and a new distinct destination in Central, Hong Kong;
· A new structure on the upper platform area to create a cultural complex; and
· Cultural facilities such as performance arts spaces, galleries and multi-purpose exhibition spaces.
From 11 October 2007 to 10 April 2008, an extensive six-month public consultation was conducted to fully understand the views of the community.  Over 50 presentations and briefings were given to a wide cross-section of the community proactively reaching out to legislators, district councillors, statutory bodies, professional institutes, conservation groups, the arts community, cultural groups, academics, business leaders and the tourism sector.  The Club also organised four public forums and took part in two public meetings with residents and concern groups from the Central and Mid-levels areas.  In addition, a total of 567 written submissions were received via letter and/or e-mail. 
In January 2008, Purcell Miller Tritton (PMT), an award-winning firm of conservation architects and historic building consultants, was appointed to conduct a thorough study of the site.  After extensive research on the historical details of every component building, a CPS 

Conservation Management Plan (CMP) was prepared by PMT to set out the conservation principles for the heritage buildings.  This report was published and presented to the Antiquities Advisory Board on 26 November 2008. Since 2008, PMT has been working with the Antiquities and Monuments Office on the conservation and adaptive re-use of the 16 unique heritage buildings.

In May 2008, the Public Consultation Report was published on the web and submitted to the Government.  There was clear public sentiment that this important heritage site, already de-commissioned in 2006, should not be left to deteriorate.  Key report findings showed that 84% felt CPS was a valuable heritage site that should be sensitively revitalised to become a lively and integral part of the community, and 60% supported adaptive re-use of the site as a multi-purpose venue, combining heritage, arts and culture with other non-profit and commercial activities. 

An earlier Knight Frank survey also showed that 90% of the respondents were receptive to the idea of converting the CPS into an arts and cultural complex (more than half of the responses being in favour of a museum, closely followed by exhibition halls and open-air performance areas).  In response, Asia Art Archive (AAA), an internationally respected and Hong Kong-based arts research organisation, was commissioned in 2009 to study the art community’s expectations of the CPS project and make recommendations.  In its report on the “Contemporary Art Vision for the CPS”, AAA highlights the public support for turning the site into a cultural complex with museum and exhibition gallery space for contemporary art. The report also notes that new buildings may be necessary to house arts spaces, with some respondents saying fresh architecture is key to revitalising the site. Additionally, the report recognises that commercial elements may be necessary for the site to be self-sustaining.
On 15 July 2008, the HKSAR Executive Council confirmed the not-for-profit concept to revitalise the CPS.  The Government and the Club then entered into a partnership to take forward the conservation and revitalisation of the Central Police Station project.
Rocco Design Architects Ltd. (RDA) was appointed in March 2009 to complete the design team with Herzog & de Meuron and Purcell Miller Tritton. RDA is headed by Rocco Yim, an award-winning architect born and educated in Hong Kong.  
In May 2010, height guideline of 80 mPD in the Outline Zoning Plan (OZP) was gazetted by the Town Planning Board (TPB).  The CPS project is in full compliance with the OZP. 

One of the world’s leading arts experts and curators, David Elliott, was appointed Arts Advisor for the CPS project in July 2010. Elliott is working with the local arts community and will make further recommendations on a framework for arts programming.  He was the founding director of the renowned Mori Art Museum in Roppongi Hills, Tokyo and served as the president of the International Committee of ICOM for Museums of Modern and Contemporary Art for six years.  

On 11 October, 2010, the Development Bureau of the HKSAR Government and the Hong Kong Jockey Club Charities Trust jointly announced a heritage-led plan to conserve and revitalise the 169-year-old site and transform it into a centre of heritage, arts and leisure.

Going forward, submissions will be made to the Town Planning Board and Environmental Protection Department to undergo statutory processes, which will provide further opportunity for public comments to be made on more specific issues.  Restoration and construction are being planned to commence in 2011.
Project Timeline
	1995
	The Central Police Station, Central Magistracy and Victoria Prison were declared monuments by the Antiquities and Monuments Office (AMO)

	2006
	CPS site decommissioned

	10 Oct 2007
	Heritage preservation became a highlight in the HKSAR Chief Executive Policy Address and the Government approved in principle a not-for-profit plan for the Club to fund the revitalisation of CPS

	11 Oct 2007
	A CPS revitalisation concept was announced, which included the following elements: 

· Estimated capital cost of up to $1.8 billion to turn the site into a centre of heritage, arts and leisure, and a new distinct destination in Central, Hong Kong;
· A new structure on the upper platform area to create a cultural complex; and
· Cultural facilities such as performance arts spaces, galleries and multipurpose exhibition spaces

	11 Oct 2007 – 10 Apr 2008
	The Club held a six-month public consultation

	10 Dec 2007
	Opening ceremony of an exhibition at the Hong Kong Racing Museum titled “Conservation & Revitalisation - the Central Police Station”

	10 Dec 2007
	The Club organised a symposium on the topic "Challenges of Heritage Conservation: A Global Experience". Renowned international and local experts were gathered at The Hong Kong Academy for Performing Arts and shared their views and experience in heritage conservation

	Jan 2008
	Purcell Miller Tritton (PMT) appointed as the Conservation Architect to conduct a thorough historical study of CPS and prepare a Conservation Management Plan (CMP) to guide the design team

	May 2008
	The Public Consultation Report was submitted to the Government and published on the web 

	15 Jul 2008
	The HKSAR Executive Council confirmed the not-for-profit concept to revitalise the CPS

	26 Nov 2008
	PMT presented the CMP to the Antiquities Advisory Board

	24 Mar 2009
	The Club announced the appointment of Rocco Design Architects Ltd. 

	14 Oct 2009
	“Conserving Central” initiative announced in the HKSAR Chief Executive Policy Address, CPS is one of the eight conservation projects

	End 2009
	Asia Art Archive (AAA) commissioned to study the art community’s expectations of the CPS project and make recommendations

	Early 2010
	AAA submitted a consultancy report on “Contemporary Art Vision for the CPS” which highlighted support for turning the site into a cultural complex and including a museum and exhibition gallery 

	May 2010
	Town Planning Board (TPB) gazetted Outline Zoning Plan (OZP) guidelines which set the height restriction of 80 mPD

	July 2010
	Appointed David Elliott as Arts Advisor of the CPS project, who is developing a framework for arts programming and funding.

	11 Oct 2010
	The Club and Development Bureau hold joint press conference to unveil the new design


Forthcoming Milestones

	2010
	Environmental Impact Assessment (EIA) submission to Environmental Protection Department (EPD) and Section 16 (S16) submission to the TPB. Statutory approval process of S16 and EIA to allow invitation for public comment for a period of 3 weeks

	2011
	Restoration and construction work planned to commence

	End 2014
	Operations planned to commence
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