HKJC’s post-earthquake reconstruction projects in Sichuan
Fact Sheet
Background
· A massive earthquake, measuring 8.0 on the Richter scale, struck Sichuan on 12 May 2008.  More than 80,000 people were killed and some five million were made homeless.  Many of the survivors – including thousands of schoolchildren – suffered from physical injuries and lost limbs.
· The Hong Kong Jockey Club made an emergency donation of HK$30 million to support immediate relief work.  It later pledged HK$1 billion towards suitable post-earthquake reconstruction projects in Sichuan.
· On 7 November 2008, the Club and the Sichuan Provincial Government signed a memorandum of understanding on four projects to help reconstruct schools and hospital facilities in areas heavily affected by the earthquake.  These projects are aimed at helping people of different backgrounds and ages so as to bring the maximum benefit to victims of the disaster.
· These four projects cost an estimated RMB401 million.  They will benefit more than one million people each year, including 17,000 hospital inpatients, 260,000 to 350,000 outpatients, and more than 10,000 students and their families.
· The Club signed reconstruction agreements on three further projects on 20 August 2010. The new projects focus on helping to re-establish vocational training, enhancing critically-needed rehabilitation facilities and expertise, and strengthening reconstruction in the longer term.
· The three latest projects cost over RMB343 million, offering professional training to more than 15,000 people so that they can provide comprehensive rehabilitation and psychological counselling services in Sichuan and throughout the nation. 
· To assist with the implementation of all seven projects, the Club has earmarked RMB25 million (out of the total donation of HK$1 billion, equivalent to RMB870 million) for engaging international project consultants and medical rehabilitation consultants, as well as Club engineers.  They are assisting local project managers and Sichuan Development and Reform Commission in a number of areas, including:

· Provision of professional advice on planning, designing, tendering, construction work, monitoring and acquisition of equipment to ensure the quality of construction.
· Provision of professional assessment and advice on training programmes and acquisition of rehabilitation facilities to ensure the quality and suitability of all software projects.

Project Donations
	Projects
	Allocation

(RMB million)

	1. Mianyang 3rd City Hospital HKJC Medical Complex
	80

	2. Sichuan Provincial 8-1 Rehabilitation Centre
	53

	3. Mianyang Youxian Zhongxing HKJC Junior Middle School
	37

	4. Deyang HKJC No.5 Middle School
	149

	5. Ya An HKJC Vocational College
	90

	6. Sichuan HKJC Olympic School
	135

	7. Sichuan University – Hong Kong Polytechnic University Institute for Disaster Management and Reconstruction and HKJC Research Centre on Disaster Management
	200

	Others
	

	1. Engaging international project consultants and medical rehabilitation consultants, as well as redeploying Club engineers
	25

	2. Contingencies and enhancements to reconstruction projects
	101

	TOTAL
	870


The Projects
A. Medical Projects

1. Mianyang 3rd City Hospital HKJC Medical Complex (綿陽市第三人民醫院香港馬會醫學綜合樓) 
· Located close to the area of the highest casualties, Beichun, the hospital has been overloaded with patients since the earthquake.  Its manpower and facilities for physiotherapy and rehabilitation are unable to meet the needs. 
· With 1,000 beds, the hospital serves 17,000 inpatients and up to 350,000 outpatients a year.  It also houses the Sichuan Provincial Psychiatric Centre, which has been providing psychological counselling and emotional rehabilitation for hundreds of thousands of victims and rescuers in the Sichuan earthquake. 
· The reconstruction project is costing RMB80 million, including rebuilding the main wing and purchasing rehabilitation facilities, and will be completed in late 2011.
2. Sichuan Provincial 8-1 Rehabilitation Centre (四川省八一康復中心)

· A total of 5,700 disabled victims, including 5,200 who are physically disabled, require comprehensive and timely rehabilitation treatment following the Sichuan earthquake.
· The Sichuan Provincial 8-1 Rehabilitation Centre, proposed by President Hu Jintao, is being funded by the Central Military Commission and run by the Sichuan Provincial Disabled Persons’ Federation.  Completed in May 2010, it offers 500 beds and provides rehabilitation services to the disabled throughout Sichuan.

· The Club is contributing RMB53 million to the Centre to help it purchase equipment and provide training, rehabilitation and psychological counselling services.  Some 400 core staff in both nursing and managerial positions will be given critical professional training over two years.

B.
Education Projects

3. Mianyang Youxian Zhongxing HKJC Junior Middle School (綿陽市游仙區忠興鎮香港馬會初級中學)
· The original school buildings collapsed in the earthquake. 

· This reconstruction project, at a cost of RMB37 million, has already been completed.  The rebuilt school, including academic buildings, a dormitory and canteen, re-opened in September 2010.  Barrier-free facilities have been added to assist disabled young people to enrol.
· The learning environment of the reconstructed school has been improved, benefiting some 1,600 Secondary 1 to 3 students. 
4. Deyang HKJC No.5 Middle School (德陽市香港馬會第五中學)
· Many pupils from the areas worst affected by the earthquake have had to relocate to other areas because it was not possible to rebuild the schools in their original locations.
· Deyang No. 5 Middle School is a renowned school in Deyang.  The school buildings survived the earthquake, but many of the students from other earthquake-affected areas were subsequently relocated to Deyang.  The facilities are no longer adequate for the increased student population.
· This project, costing RMB149 million, involves expanding the upper secondary section of Deyang No.5 Middle School and combining it with two other schools so as to maximise the intake of the combined school.
· The additional school buildings will be completed in August 2011.  The school will then be able to accommodate 4,500 students.  Facilities for wheelchair-bound or disabled users will be included. 
· The Club will also establish a Middle School Rehabilitation and Vocational Counselling programme for young disabled pupils.  In this way, the school will not only provide better learning opportunities for the disabled, but also help them with their vocational training.
5. Ya An HKJC Vocational College  (雅安香港馬會職業技術學院 ) 

· The College provides vocational training for students through nationwide recruitment in 20 provinces or municipalities.  It comprises medical, nursing, pharmaceutical inspection, education, electrical engineering, information technology and tourism faculties.
· More than 55,000 square metres of its buildings and over 600 items of educational equipment were damaged in the earthquake.
· The Club will contribute RMB 90 million towards the cost of rebuilding the College, covering the provision of a new Student Dormitory, Library Complex, Laboratory and Training Complex and Sports Ground at the Qingnian Road Campus.  The project is expected to be completed in July 2012.

· After reconstruction of the College, student intake will be expanded to 10,000.  It is expected that the graduates will take up employment in disaster-stricken areas to support reconstruction and development work in the province.
6. Sichuan HKJC Olympic School (四川香港馬會奧林匹克運動學校)


· In total, some 300,000 square metres of sports training schools and facilities were damaged in 39 of the hard-hit counties of Sichuan.  In addition, 58 sports personnel and 17 amateur athletes died, while a further 48 sports personnel and 180 amateur athletes were injured.  Of the over 32,000 registered provincial and county-level amateur athletes in Sichuan, almost half – some 14,000 – live in the hard-hit areas. 
· Dujiangyan Middle School is a key school in the district.  The Olympic School is being formed by expanding facilities at the current location of Dujiangyan Middle School.
· Athletes from Sichuan province have long held leading national positions in sports such as volleyball, badminton, table tennis, athletics and tennis.  Elite athletes like volleyball players Zhang Rongfang, Zhu Ling, Liang Yan and Wu Dan, world table tennis champion Chen Longcan and triple Beijing Olympic gymnastics gold medallist Zou Kai, as well as world-renowned tennis players Zheng Jie and Yan Zi, are all from Sichuan.
· The expanded Olympic School will provide training in sports such as badminton, table tennis, weightlifting, gymnastics, judo, wrestling, basketball, volleyball, football, beach volleyball, athletics and tennis.
· The expansion project, at a cost of RMB135 million, will be completed in August 2011. With the support of the State General Administration of Sport, the Dujiangyan Municipal Government and the Sichuan Provincial Sports Bureau, the school is committed to becoming one of the leading schools nationwide, providing a new model for top athletes emphasising both general education and sports training. 
· The school will accommodate an estimated 4,500 students, attracting young elite athletes from across the whole province and, indeed, the entire nation. 
· Athletes from all over China will be able to submit applications to the school.  Hong Kong athletes will also benefit from exchange programmes.

7. Sichuan University – Hong Kong Polytechnic University Institute for Disaster Management and Reconstruction (四川大學 – 香港理工大學災後重建與管理學院) and HKJC Research Centre on Disaster Management (香港馬會災害科技研究中心)
· Sichuan University and Hong Kong Polytechnic University jointly established a post-disaster management centre after the earthquake struck Sichuan.  The Centre has already provided some 4,000 people with professional training in rehabilitation, psychological counselling and community reintegration.  It has also assisted some 30 small and medium enterprises to rebuild their businesses. 
· With support from the Club, Sichuan University and Hong Kong Polytechnic University will now set up the nation’s first-ever Institute for Disaster Management and Reconstruction.  As well as funding construction of the campus building, laboratory and practicum sites, the Club will provide financial support for the first phase of education programmes.
· The first of its kind established in the Mainland, the Institute is aimed at enhancing mankind’s disaster management capabilities, minimising the impact of natural disasters and achieving sustainable growth through the provision of professional training in reconstruction and disaster management, the development of disaster management faculties, undertaking scientific research and offering disaster management facilities and services.
· The Institute will also serve as the national centre for improving relief for future natural disasters.  It is hoped that the Institute will become a world-class disaster management institute. 
· The project, at a cost of RMB 200 million, will be completed in May 2012. 
· The Institute is expected to provide training to some 1,200 undergraduate, postgraduate and doctoral students in three years, with the first batch of pupils to be enrolled in academic year 2011/12.  
· It is expected that 5,000 practising professionals will be trained through short courses on a part-time basis during the first three years.
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