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FEATURE STORY

Where would Hong Kong be
without the Jockey Club?
That’s a rhetorical question
that has sometimes been
asked over the years, and
It’s not as far-fetched as it
might sound.

For in truth, the Club plays a significant role in many of the things that
have made Hong Kong internationally famous as a great place to live in,
visit, or do business - its dynamic lifestyle, its low tax regime and its noted
“can do” spirit, to name but a few. In all these areas, the Club has a long
track record of creating value for Hong Kong.

In particular, the Club’s world-class horse racing operations have
contributed enormously to building the Hong Kong Brand overseas, with
millions of racing fans all over the world closely following the progress of
Hong Kong horses and the results of its major races.

Horse racing has become synonymous with the city’s vibrant and
freewheeling lifestyle, something well recognised by China’s then
paramount leader Deng Xiaoping when he pledged that “the racing will
continue, the dancing will stay” after the territory’s return to Chinese
sovereignty in 1997. He knew what the sport meant to Hong Kong
people, and understood the importance of maintaining this famous and
distinctive characteristic of the city’s way of life.

Indeed, the racing has not only continued but further blossomed

since the Handover, adding significantly to Hong Kong’s international
sporting reputation. In 1997, there were no locally-trained horses at all in
the world rankings, although it took only another year for a runner called
Johan Cruyff to make that breakthrough. But 14 years on, the World
Thoroughbred Rankings for 2011 show a record 21 local horses listed,
placing Hong Kong sixth in the world behind long-standing racing
powerhouses the USA, Great Britain, Australia, France and Japan. All of
these rivals have far more horses in training than Hong Kong’s modest
1,200, and all have their own breeding industries too.

In 1997, the Hong Kong International Races comprised three
events carrying International Group Two status; today they feature four
races all run at the premier International Group One level and attract a
Who’s Who of the leading horses and their owners, trainers and jockeys
from around the world, as well as bringing the international media
and thousands of overseas racing fans to Hong Kong. The event has
become widely recognised as the “Turf World Championships” of the
sport, and TV coverage of the races is broadcast to up to a billion racing
fans worldwide, bringing the colour and excitement of Hong Kong right
into their living rooms.

ast season, Hong Kong horses saw off some of the world’s top-
rated challengers to claim three of the four titles for the home
team, a feat achieved only once before in 2002. The Hong Kong
Sprint was claimed by Lucky Nine, the Mile by Able One and the
Cup by California Memory, with only the Hong Kong Vase breaking the
sequence when it was won by France’s Melbourne Cup hero Dunaden.

Hong Kong also now stages two more International Group One races,
the Audemars Piguet QE II Cup and the BMW Champions Mile, which are
run a week apart and are fast building their own reputation as a Spring
International Festival.

Whilst all these top races are run at Sha Tin and make good use of the
world-class racecourse, stabling, training and veterinary care services
there, the Club’s iconic Happy Valley Racecourse plays its own valuable
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role in promoting the vibrancy of Hong Kong to overseas visitors. Night
racing at “The Valley” has become one of the city’s must-see tourist
attractions, with tens of thousands of visitors each year coming to soak up
the electrifying floodlit atmosphere of this historic city-centre racetrack,
hemmed in on every side by tall buildings. There is no other racecourse
in the world quite like it.

The local population’s love of the sport pays big dividends for the
public purse, too. In 2011/12 season, total racing turnover exceeded
HK$86 billion - almost as much as the annual turnover for the whole of
North American racing, which takes in some 100 racecourses. This alone
generated some HK$10.2 billion in Government betting duties.

Adding the Club’s football betting and Mark Six lottery operations to
the equation, too, the total contribution to public spending in 2011/12
through betting duties and taxes
was a record HK$16.17 billion. This
equates to 6.8% of all taxes collected
by the Inland Revenue Department
during the year.

ver the years, this
huge contribution to
the public purse has
played a significant
role in keeping Hong Kong’s tax
rates low, which is one of the city’s
major attractions to international
investors and an important source
of stability in the economy. Given
that total Salaries Tax collected by
the Government now stands at
around HK$52 billion, it has

the Club has in recent years been able to relocate some of its customer
service operations from the racecourses to more remote areas where
jobs are most needed. A case in point is the Telebet Centre opened by
the Club in the disadvantaged area of Tin Shui Wai in 2009, creating
some 2,500 jobs at a time of severe economic challenge in Hong Kong
and worldwide.

On top of this, the Club’s raceday operations indirectly create
employment for thousands more local residents, especially in the
transport, catering, retail and media sectors.

At an international level, the Club’s expertise in horse racing,
football betting and lotteries management is much in demand elsewhere.
The success and professionalism of Hong Kong’s racing and betting
operations is widely admired worldwide, as is the Club’s not-for-
profit business model.
Club executives hold
a number of key
positions in regional
or international
racing and lotteries
organisations, and are
often invited to be
keynote speakers at
major conferences.

The area of
veterinary care and
laboratory services is
one particular field
where Hong Kong is
considered to rank
among the world

been estimated that taxpayers
would have to fork out around
one-third more if the Jockey Club

leaders. The Club’s
Racing Laboratory at
Sha Tin is one of only

no longer existed - a sobering

five laboratories

thought indeed!

In addition, the Club’s donations
of more than HK$1.5 billion a
year to the community in recent
years, covered in more detail in the
accompanying articles, support
hundreds of different community
and charitable causes citywide.
Over the decades, Charities Trust
funding has helped build schools,
hospitals, community centres and
recreational facilities, as well as
supporting countless social welfare
projects that would not normally qualify for public funding.

The Club’s extensive racing, betting, customer and membership
operations also sustain 26,000 jobs, making the Jockey Club one of the
city’s largest employers. It plays an especially valuable role in providing
flexible job options for such groups as housewives who have young children
to look after, but need to take up part-time work to support their families,
and university students who need extra funds to cover their studies. Indeed,
the Club provides more than 10% of all part-time jobs in Hong Kong.

As many of the Club’s services are now telephone or computer-based,

worldwide recognised
by the International
Equestrian Federation
(FEI) as Reference
Laboratories for
conducting equine
sample testing for
prohibited substances,
and has provided
such support for
both Olympic and
regional competitions.

Another area
where the Club’s expertise is considered second to none is football betting.
Hong Kong is now the world’s largest football betting market in turnover
terms, and took just two years to reach that level after the Government
authorised the Club to offer regulated football betting services in 2003,
as a means of stemming then-rampant illegal football betting in the city.
The Club’s highly-sophisticated risk management systems — needed to
meet the huge popularity of In Play betting that has grown from the live
TV coverage of top matches — were all developed in-house.

On the lotteries side, the Club has provided professional and technical
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The rejuvenated adrenaline
bar and lounge with its
revolutionary ibu interactive
table is one of the two new
venues at Happy Valley
Racecourse designed to
attract younger, more
tech-savvy customers to
horse racing.
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advice to a number of other operators nationally or
internationally, including the China Welfare Lottery Issuing
Centre under the Ministry of Civil Affairs, and the China
Sports Lottery Administration Centre which operates the
country’s largest sports lottery network, with over 19,000
retail shops nationwide.

Conscious of the ever-growing competition from other
forms of entertainment, especially from offshore gaming
operators in the region, the Club is now investing billions of
dollars in upgrading its racecourse and training facilities to
ensure that they continue to set world-leading standards
and attract new generations to the incomparable
thrill of horse racing. Phase 1 of the Club’s
Racecourse Master Plan, commenced in 2008,
has already seen many of the Owners’, Members’
and public facilities at both racecourses restyled
and upgraded, with higher patronage being
recorded as a result.

Phase 2 of the Master Plan is now well under way,
involving further expenditure of up to HK$3.6 billion
between 2011 and 2014. In this phase, a particular focus area is creating
exciting new venues targeted at different customer segments, such as the
young professional set, frequent racegoers and the rapidly-growing
number of visitors from Mainland China and overseas. The goal is to
package racing as an entertainment for all walks of life.

Two recently-opened facilities at Happy Valley offer a prime example
of this. The rejuvenated adrenaline bar and lounge is a stylish venue
aimed at young professionals who are not necessarily well-versed in horse
form and picking winners, but see a night at the races as a wonderful
social and networking occasion. At its centrepiece is the revolutionary
ibu, an interactive multi-touch table that provides a wealth of real-time
data and video records of the horses and jockeys involved at the touch
of a fingertip, and also enables bets to be placed and paid for with a
contactless smart card system. The first of its kind in the world, the ibu

was specially developed by the Club and creates

a whole new interactive racing experience for
its customers.

In the public stand of the racecourse,
meanwhile, a new racing-themed restaurant,
The Gallery, offers an equally exciting new
experience for today’s switched-on generation,
who can bring along or borrow iPads to make
use of several tailor-made racing apps to enhance
their horse-picking skills and
enjoyment. These include the Race
Simulator, a number one free app
that combines real-time racing
information with quality 3D
graphics to demonstrate the
dynamics of horse racing.

Club Chief Executive Officer
Winfried Engelbrecht-Bresges
explains that horse racing has
become wrongly perceived as only
for mature customers, and the Club
has now taken up that challenge.
“We listened closely to our
customers, and researched their
needs and wants extensively. We found that younger customers face
significant hurdles when taking the first steps into the analysis needed
to play this intriguing mind game. They prefer something intuitive and
interactive which suits their technology-savvy lifestyle. They also enjoy
more sociable environments in which to connect with each other.”

Besides creating new hardware at the racecourses, the Club is putting
considerable efforts into developing the software side. Nearly all venues
are now Wi-Fi enabled, and special mobile betting apps have been
developed for iPhones, iPads and Android-based smartphones and
tablets, all of which have proved hugely popular. On the meeting front, the
regular Happy Wednesday theme nights at Happy Valley, centred around
the trackside Beer Garden, have become the “talk of the town” among
partygoers, attracting over 2,000 people each night. For visitors to Hong
Kong, there are also now foreign language zones at both racecourses to
cater for their needs.

The next stage of the Racecourse Master Plan will see glasslines
extended in the Members area of Sha Tin Racecourse Grandstand I to
provide more indoor air-conditioned seats offering prime views of the
racing. Various betting halls will also be renovated and upgraded, ensuring
anew generation racecourse with a more comfortable environment.
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The Club’s Racing
Laboratory is one of
only five reference
laboratories worldwide
recognised by
International Equestrian
Federation.
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way from the racecourse, the

Club is developing a major new

horse training centre over the

Mainland border at Conghua, near
Guangzhou, which will include a number of
new features impossible to offer within the
limited confines of Sha Tin, such as an uphill
training track. When the first phase is launched, up to one-third of the
horses currently stabled at Sha Tin will be transferred to this new venue.
This will also enable the existing 30-year-old training facilities at Sha Tin
to be brought back up to world-class standards.

This will be the Club’s first equine-related presence on the Mainland,
although the Beijing Hong Kong Jockey Club Clubhouse has already been
flying the flag for Brand Hong Kong in the Chinese capital since April
2008. Besides providing a valuable service to the many Hong Kong-based
Members who visit Beijing for business or leisure, the clubhouse has built
up its own strong following among Beijing’s corporate elite. It is one of
the best hospitality experiences to be found anywhere in China and
exemplifies the Club’s commitment to excellence.

The Club is now hoping that the Conghua Horse Training Centre will
play a similar role in promoting the Hong Kong Brand within Southern
China, and perhaps pave the way for future equine sports developments
nationwide. The Conghua authorities see the centre as providing an
important boost for employment and tourism in this county level city,
which is already famous for its greenery and hot springs.

The site was previously used to stage the equestrian events of the
Guangzhou 2010 Asian Games, for which the Club designed and built
venues to top international standards at its own cost, attracting many
favourable comments from officials and competitors. The Club also
provided professional veterinary and technical supporting services during
the Games. It was the first major international equestrian event to be staged
in Mainland China, made possible by a pioneering equine quarantine
agreement forged between Hong Kong and Mainland authorities with
the Club’s support, whereby a Specific Equine Disease-Free Zone (SEDFZ)
was established between Hong Kong and Conghua.

Hong Kong’s staging of the
equestrian events of the
Beijing 2008 Olympics
with the Club’s support

put the city firmly on the
international sporting map.
EREFEXETHR
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Exemplifying the growing trend of Pan-Pearl River Delta co-operation,
the SEDFZ remains as a lasting legacy of the 2010 Asian Games and a
model for the future development of equestrian sports in China.

And, of course, the reason why the Club was asked to take a lead
role in this project was the huge success of the equestrian events of the
Beijing 2008 Olympics and Paralympics, staged in Hong Kong to great
international acclaim.

If there is a supreme example of the value that the Club creates for Hong
Kong, then surely this project is it. Quite simply, it would not have been
possible for Hong Kong to have seized this opportunity of becoming an
Olympic co-host city without the Club’s long experience in organising
world-class horse racing events, and its willingness and ability to invest
some HK$1.2 billion in creating the equestrian venues.

Besides giving Hong Kong people a once-in-a-lifetime chance to watch
Olympic competition on home soil, the Olympic equestrian events put
Hong Kong firmly on the international sporting map and demonstrated
its dynamism to the world. The facilities created by the Club set a number
of Olympic “firsts”, from the first-ever on-site laboratory for equine sample
testing to the first-ever 100% recycling of stable wastes.

Most of all, Hong Kong’s staging of the Olympic equestrian events
provided a perfect example of the city’s famed “can do” spirit, with the
Olympic venues being created in record time of under two years.

Probably no other city in the world could have matched this feat. But
then no other city has The Hong Kong Jockey Club, dedicated throughout
its 128-year history to creating value for the community it serves.
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