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Sustainability - =

For The Hong Kong Jockey Club sustainability is about much more than keeping its
operations environmentally friendly and capable of cost-effective, long-term growth.
It is about setting an example to the wider community and making good use of
Charities Trust donations to support initiatives that can address the challenges
facing the city’s growth and development. Put simply, the Club’s aim is to serve as a
catalyst in helping Hong Kong achieve a more sustainable future.

More details of the Club’s sustainability efforts and achievements are available in its
Sustainability Report, which is published every two years, with the next edition to be
available online later this year. The following summary presents an overview of the
Club’s sustainability progress over the past financial year.
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Managing our

hoofprint

EEXFIA [EHHED ]

In 2014/15, the Club’s total carbon emissions equated

to 123,116 tonnes of CO2-g, a 2.9% increase compared
with 2013/14. By far the largest constituent of emissions is
electricity consumption, in particular at the two racecourses.
To help reduce electricity use, the Club has installed

more energy-efficient floodlighting at both tracks and is
accelerating an organisation-wide switch to LED lighting
wherever feasible.

The Club is also taking steps to reduce its impact from fossil
fuel by switching all its off-road vehicles and generators from
diesel to B5 biodiesel and deploying more electric vehicles.
Total diesel consumption fell by 22% in 2014/15, with a
major reduction in the use of diesel generators for lighting.

A further 21 electric cars have been commissioned during
2014/15.

The Club is currently conducting a review to develop a
longer-term sustainability strategy to 2020 and beyond,
identifying priority areas through both internal and external
workshops.
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Environmental and Social Data Summary «opios o
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Carbon emissions (CO2-e in tonnes) Electricity consumption (kWh)

W (CRICBRBEREE — 2M) REE (TREW)

Carbon emissions — &t HEK Electricity B8

2014/15 123, 116 @; 201415 166, 658,517

2013/14 2009/10 (base year &%) 2013/14 2009/10 (base year E¥£)
119,643 119,829 165,009,539 175,616,314

1]
N

Cumulative electricity avoided Employees
AitEid#E ES
5 96 o Average training hours Occupational injuries
" million kWh 42.1 hours for full-time staff 13 per 1,000 employees
savings over the past 10.4 hours for part-time staff I%
2 years from infrastructure projects 33T 3| B8 B—TRZEIFIBARIZE

2B T 421 /MBS

BEHEERB
BEMFHRREE HEHRER BBE T 104 /B Hong Kong average

5 960 000 13.2 per 1,000 employees*
- Total training hours OI I8 (&B) —

?EH E) 421,756 hours S—FESEALTHI32ARTEE"

HBIE | R B © 0O

421,756 /NEE [ [

- ) *Source: Labour Department, the Hong Kong SAR Government (2013) *&# 3R &84 BHBF4 L (2013)
Fuel consumption (litres) Food donations and food waste recycled Used cooking oil recycled
MEAE (AFH) BEEE R EERE UL into biodiesel
EERSHEIUR (3L HEYseim)

Diesel &5 Donations 138 &4

17.7 t N 11,447 litres X F
=4 143,025 5 A

y Food waste recycled B &R
N\
2013/14 149,382 ' 704 tonnes £H
M,
(O | -

Paper, plastic, cans, glass bottles recycled Materials purchased

FR4K - 2BE - SREE - IR WRHREE

Paper B4 Bet slips

610 tonnes AN§ 523,354,000 sheets, 100% FSC

BAERE
2014/15 2 21 670 21.7 tonnes 2 # (100% BFSCERB B R 4LR)
g Cans i LED lamps m
Z\

2013/14 316,620 2.5 tonnes AR 7.228 units

S
Glass bottles IF & K —HRE8 (LED)

100 tonnes A Wi @ §> 7,228 &
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Saving energy, helping to mitigate

climate change
B gELA SRR SRR &AL

New floodlighting was installed at both racecourses during
2014/15, replacing systems that were close to 20 years old.
The Happy Valley Racecourse floodlighting has improved
energy efficiency by 30%, while the Sha Tin Racecourse
installation has achieved a 10% improvement.

The Club is currently undertaking Phase 3 of a comprehensive
10-year Racecourse Master Plan, under which new venues
are being created and existing facilities upgraded to
provide racegoers with a world-class sporting, dining and
entertainment experience. As part of this process, in which
the Club has committed to invest a total of HK$6.3 billion,
all new and refurbished venues have been equipped with
energy-efficient lighting and cooling systems. However, this
also means there are more air-conditioned areas, requiring
an emphasis on building management systems to optimise
efficiency into the future.

In addition, since 2008 an ongoing programme of retrofitting
more energy-efficient lighting and cooling systems has
been in place at the Club’s 102 Off-Course Betting
Branches, office buildings and other premises, including
the stabling areas at Sha Tin. This includes external
signage and lighting, car park areas, lift lobbies and toilets,
as well as those areas directly used by customers or staff.
More than HK$13.8 million has so far been invested in
lighting retrofitting alone, with some four million kWh in
electricity consumption being avoided every year.

Sustainability
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The New Energy Centre at Sha Tin Racecourse houses energy-efficient water-cooled
air-conditioning systems.
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Green mobilily
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The Club operates a fleet of about 255 vehicles including cars, horse transporters and off-road vehicles. Since
2010, the off-road fleet has been progressively converted to operate 100% on biodiesel (B5). The Club has also
deployed two electric vehicles for the past five years and encouraged staff to use these zero-emission vehicles
during their time off as a means of spreading the green message. A further 21 electric cars, replacing old fleet
vehicles, were added during 2014/15 for 11 Club Departments. In connection with this, a network of 41 charging
stations is being added at the Club’s various premises in Hong Kong for the use of Members and employees.
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Sustainability

Building green,
working green
T R RRERE FTEGETFR

Racecourse, enables Club staff from the Telebet, IT and

broadcasting teams to be housed together in a more

comfortable working environment instead of multiple

locations. Ergonomic principles have been applied to the

design of workplace areas to ensure a safe, healthy and

pleasant working environment for Club staff. The aim is to . w2 i g
create a world-class workplace in which they can take pride | {giatsl | e T i

and feel motivated. peEnaaaiis _ [l

The first staff began moving in in June 2015, since EE i g JEEEE
when management’s focus has been on successfully e ERENEE gu
commissioning the building systems and consulting with
staff to ensure that the optimal efficiency benefits of the

building can be realised.

FFTT T #EEY

The Centre has been designed from the ground up as a

green building and has received a BEAM Plus ‘Gold’ rating
certification from the Hong Kong Green Building Council under T i
the Building Environmental Assessment Method. 'L_ {

ERRNOOTY
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The Club’s project team applied Life Cycle Cost tools
throughout to ensure environmentally sound selection of
systems, equipment and construction materials. As for all
new or renovated Club buildings, a “Mean, Lean, Green” T
design philosophy has also been adopted to optimise st TS

the project’s environmental impact — Mean referring to : = :
reducing energy demand by the users of the facility; Lean 4 A
to increasing energy efficiency and reducing distribution

losses; and Green to adopting environment-friendly features
and tapping renewable energy sources where feasible.
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Reduce, reuse, recycle

The Club has long been committed to reducing resource usage and recycling
its waste wherever possible. Customers are strongly encouraged to switch
from paper bet slips to electronic channels. As a result, bet slip consumption
was reduced by 7.1% in 2014/15. Recycling facilities in the Off-Course Betting
Branches have been upgraded to encourage customers to discard used
tickets in a proper manner for recycling.

At the racecourse and clubhouse dining outlets, used glass bottles

are collected and recycled into eco-bricks through the Hong Chi Glass
Bottle Recycling Programme, a social venture supported by the Club’s
Charities Trust. Food waste is also recycled, and surplus food is donated

to organisations serving the needy, while used cooking oil is collected for
recycling into biodiesel. Takeaway containers and cups have been switched
from plastic to bio-based materials wherever possible.

In the LEVADE outlets at clubhouses and gift shops at the racecourses,
merchandise has been redesigned to use simpler and more eco-friendly
packaging, and in line with the Government’s recent Plastic Bag Levy
Scheme, customers are encouraged to bring their own bags.
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“The Club’s second OCBB Green Day once
again helped spread the message of waste
reduction and recycling to the public.
This tallies with the Government's
Blueprint on Sustainable Use of Resources
to reduce, reuse and recycle.”

Elvis Au Wai-kwong, Assistant Director
(Infrastructure Planning and Nature Conservation)
of the Environmental Protection Department
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Sustainability

Spreading the
green message

BEHSEIRFRME

The Club has implemented various initiatives to spread the
green message to its customers and to encourage them

to show concern for the environment. For Earth Day in
April, more than half of the Club’s 102 Off-Course Betting
Branches joined the second OCBB Green Day, supported
by the Environmental Protection Department and Greeners
Action. On hand were the HKJC Green Ambassadors, who
shared green tips with customers, such as switching to
electronic betting and recycling bet slips and newspapers.

At Chinese New Year, the Club’s OCBBs also supported
a Red Packet Recycling campaign organised by Greeners
Action, distributing 350,000 reusable /ai see packets to
the public at 60 OCBBs and collecting about 270,000 for
recycling next year.
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A responsible employer & 5xEx

As one of Hong Kong'’s largest employers, with a 24,000-strong workforce,

the Club aims to offer its employees rewarding careers and the opportunity to
contribute to the community in a unique way. In doing so, it seeks to look after
the health and well-being of employees and to give them the opportunity to grow
according to their potential. The Club implements comprehensive Occupational
Health and Safety policies and is well recognised for the quality of its staff training
and development programmes. This includes offering training to its 18,000-plus
part-time staff. In 2010 the Club established the Hong Kong Jockey Club College
to put its training programmes on to a more systematic and structured basis.

In addition, since 1999 it has maintained a Corporate Wellness Programme,
encouraging staff to maintain a healthy work-life balance.
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Dedicated to high integrity ==z

For an organisation that offers world-class horse racing and sports betting to its
customers, maintaining the highest standards of integrity are fundamental. The Club
requires all employees to sign a Code of Conduct which is rigorously monitored

and enforced. Its racing operations are recognised worldwide for their high integrity,
especially in the area of drug control and testing where Hong Kong is considered to
be a global leader.
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Advocating &84 iIE%
responsible gambling

The Club has been entrusted by the Hong Kong SAR Government to be the city’s
sole operator of licensed horse racing, football betting and lottery services so as to
meet the public demand for betting in a regulated and responsible manner. It has
never accepted credit betting and has long had rigorous controls in place to ensure
that only adults aged over 18 can access betting services.
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Sustainability

A number of the community and charitable projects funded by The Hong Kong Jockey

charities naust Club Charitigs Trust each year are eith.er spgcifically targeted at he.lping to create a

- greener environment, or include sustainability-related elements. Since 1984 the Trust
I t ﬂ has donated over HK$1 billion to such programmes. Some of the programmes newly
p ays l s pa supported or extended during 2014/15 include:
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r r 3 The Hong Chi Jockey Club Green Education Campaign for Kindergartens

e S and Special Schools, a new green education campaign encouraging pupils to put
arming environmental concepts into practice in areas such as clothing, food, housing and
hine transportation. It includes teaching kits, school workshops, educational tours, fun
days and exhibitions.
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The Jockey Club Carbon Care Open Innovation Lab,

a new open platform designed to engage stakeholders from the
education and business sectors, as well as the media, in promoting
cross-sector collaboration in solving sustainability challenges.

5 [ERAR] AEHNRAKRATE  EEERRBHAER
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The Mission Healthy Greens — Jockey Club Elderly
Green Living Programme, to promote green lifestyle
concepts among the city’s growing elderly population.
[t commenced in Wong Tai Sin District in 2013 and was
extended to Kowloon City and Sham Shui Po in 2015.
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