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As one of Hong Kong’s largest employers, committed to the
betterment of our society, the Club prides itself on offering its
employees diverse and rewarding careers. In support of this,
the Club continued to strengthen its employee development and
engagement strategies this year. Meanwhile, preparations are
well under way for the opening of the Conghua Training Centre,
with a comprehensive human resources strategy implemented
in support of the dual-site operating model.

DEVELOPING OUR PEOPLE

The Club seeks to provide all its employees with high-quality learning and
development opportunities. This year, with the opening of the campus of

The Hong Kong Jockey Club College, a new milestone was reached. Located
at the Sha Tin Communications and Technology Centre, and equipped with
best-in-class facilities, the campus provides a centralised learning facility for
all the Club’s management, leadership and skills training programmes.

In 2016/17, full-time and part-time employees received an average of 42.6
and 7.7 hours of training, respectively. In addition, current full-time and
part-time staff can access development programmes through the employee
portal, www.hkjcfamily.com.

The Club’s success in developing its employees was recognised this year with the
award of the ATD 2017 Best Award by the Association for Talent Development,
one of the most recognised international awards in talent development.
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Opening of the new campus of The Hong Kong Jockey Club College.
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BUILDING LEADERSHIP CAPABILITY

To develop the capabilities of its executive team, the Club
has established a Leadership in Action Programme and
Leadership Excellence Programme in partnership with
leading business schools, including Harvard Business
School, the University of Michigan and IMD. There is also a
leadership curriculum for assistant executives, while at the
staff level a comprehensive supervisory leadership curriculum
helps employees manage their transition to leadership roles.

Two new programmes were launched this year: a Leadership
Development Programme for assistant executives and a
Management Development Programme for staff grades.

GRADUATE TRAINEE PROGRAMME

To provide a healthy leadership pipeline, the Club established
a graduate trainee programme in 2015. This two-year, fast-
track programme comprises structured work experience and
on-the-job training, plus leadership training via a mentoring
and coaching system. All trainees receive regular performance
feedback and evaluation. In 2016, a total of 32 new trainees
joined the programme.
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EMPLOYEE ENGAGEMENT

The Club strives to foster a highly engaged workforce
and in this respect puts a great deal of emphasis on
two-way engagement.

This year, this included the nurturing of workplace small
groups, encouraging employees to form cross-departmental
groups based on common interests. For example, “Sha Tin
Buddies”, comprising employees at Sha Tin Racecourse,
meets to discuss common workplace issues as well as to
organise social events, while the “Management Trainee
Community” brings together graduate trainees, management
trainees and alumni to organise group activities as well as
to help on board new trainees. In addition, casual groups
targeting employees with specific interests, such as travel
and parenting, were formed by employees. New groups are
being planned for 2017/18, which will be open to employees
from all work locations.
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Management trainees have established their own workplace small group.
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INTERNAL COMMUNICATIONS

A variety of communication channels provide timely

and open two-way communication among all levels of
employees. Club news and information are disseminated
through two employee portals, MyJC.com and hkjcfamily.
com, as well as through the staff newsletter, Rapport.
Opinion surveys, focus groups, and tea and chat sessions
help obtain feedback, while regular conversations with staff
associations and unions address issues raised by employees
in racing and channel operations.

CORPORATE WELLNESS AND HEALTH

The Club recognises the importance of good physical and
mental health in helping employees manage work challenges
and stress, and in 1999 it established the Corporate Wellness
Programme. Latest initiatives include a series of seminars
and workshops on mental health, which have been rolled out
under the Happy-at-work@hkjc programme. “Sportovation”,
which uses innovative methods to promote physical fitness,
was established in 2015. Its current focus is a series of
stair-walking sessions in office buildings to encourage
employees to use the stairs instead of the lift. These sessions
will become a regular activity in the coming season. Other
activities, such as badminton and hiking, are also gaining

in popularity.

A SAFE WORKPLACE CULTURE

As a responsible employer, the Club strives to cultivate a safe
workplace culture. It has established a Safety Management
System under the direction of a Corporate Safety Committee,
which regularly reviews policies and practices. In addition,
employees undergo training, including via a new e-learning
module: the Occupational Safety and Health Policy and
Procedures and Best Practices module. This module, which
all employees need to pass, rides on the Club’s e-Learning
Compliance Curriculum, which also covers confidential
information handling, the Personal Data (Privacy) Ordinance,
anti-money laundering, the Employment Ordinance, and
anti-discrimination.

CONGHUA TRAINING CENTRE

In preparation for the opening of the new Conghua Training
Centre (CTC), the Club has established a comprehensive
human resources strategy. This aims to ensure that the
CTC has the appropriate manpower resources; that a
robust and sustainable remuneration strategy is in place

to ensure talent attraction and retention; that a transparent
career progression model linked to skills and competency
development is provided; and that there is knowledge
transfer between newly hired and existing staff.

A tailored development plan was implemented in March 2017
to develop the capabilities of selected secondees who will

be based at the CTC. Meanwhile, a Mainland Work Rider
training programme is preparing the first batch of work riders.




Operations Review Employees

X¥OoE BT

TR HEREED  BREEEHRESHA
NERT[LFERA | BEE TZAAREMKIT
k : R WIEEBEN —FTESSEETHEN M
s PIER RTINS EMFE) TN RS B 8 TR -
[ - -

C e — T Ao &
AVFA T By _h.':..r
—.-._"_'._".-" | et E ] ‘r#‘]

= _ b 'ql.'-'-i:::ti“

=

THEERZZXIL

ERRBENEE - BRRMRTERZ2 X -
EENATZSEEREERT TREE TR
R4 - W HR ARG RIS - 5N BTA
BRI 2R [RERR LR ART
J - REGER] HELRE - AROELBBAR
i BRNARBRERREEEN - ALK (LE)
: : el ~ B LE R R E] R B R R I
\y 7 : B B T U ARRRERIE BBAREH -

' ' : AL BB TT ] Bk

SREHEZEMANERER - BRSFORL

: BEHSRT O EEEE A NEE  TEEERE
ST, ENHBECE - BURARREAT - AROAE

TRy EBIETERE - BEANERER RS ERRE
SR R A TR B AEE OB

0 ATRE THEARS TIREMBTRS -

FEN2017FIAREERAHMENB THHEER
EEREAE - RRRHAREBEIIREZ - JI5R
EHLREE -

REEE

FEREBRBEIRVLZEBREERS  REEFRERBED - BMFEBMyJC.comFl
hkjcfamily.com /il 8 Tima4Eut - AR B THCEH) - BREEN&FER K
Bl - FEBABARTEIERAL  £H/MVE - URRBNFERSESE WEER
WEHEEBTHESMTETHEE DEESSEHEIICTRES TIRHMZERE -

ERENRETRE

SeRPAEIHLERNEEN - BHE TN TIERENES - EEFN 1999 FH1T
(205 NRETR ] BNEEES  MORK [EETFeSe | FEAHERT -5
SRR ERAEEE R TIEYT - HEM2015FMEH T [RIEREA | 0OBLS - EBIAAIF

121



