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This year was truly
momentous for the Club,
for it saw two major
projects, many years

in the making, come to
fruition. The opening

of Tai Kwun - Centre

for Heritage and Arts
underlined the unique
contribution the Club
makes to our community,
while the completion of
the new Conghua Training
Centre lays the foundation
for a new era of Hong
Kong racing.
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They capped a year which saw the
Club achieve a new high of HK$234
billion in wagering turnover, return a
record HK$22.6 billion in betting duty
and profits tax to the Government, and
donate HK$4.2 billion to 222 charitable
and community projects.

These remarkable achievements speak
not only to the Club’s capabilities,

but to the success of its integrated
business model, which has brought
world-class racing to Hong Kong and
enabled the Club to quadruple its
charity donations over a period of ten
years. Above all they demonstrate our
determination to continue fulfilling our
purpose, as a world-class racing club,
to act continuously for the betterment
of our society.
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TAI KWUN
KEE

Conceived more than ten years ago

in celebration of the tenth anniversary
of the Hong Kong SAR, Tai Kwun is
without doubt the largest heritage
conservation and revitalisation project
ever undertaken in Hong Kong. In
committing to it, the Club sought not
only to restore the 16 historic buildings
of the Central Police Station compound
to their former glory, but to provide

a new and much needed leisure and
cultural space in the heart of the city.

Throughout the Club adhered to

the highest standards of heritage
conservation. Drawing on the skills of
top international architects, heritage
and arts professionals, and on the
advice of former users and the local
community, the restoration work was
painstaking. So too was the effort to
create two superb new buildings — JC
Contemporary and JC Cube - as an art
space and auditorium respectively.

The results, revealed to the public in
May, have been universally acclaimed,
with Tai Kwun praised in every quarter
as a shining example of heritage
conservation. In short, Tai Kwun

once again demonstrated the Club’s
commitment to excellence, and its
unique ability to mobilise substantial
resources and wide-ranging expertise
on behalf of the community. | have

no doubt that in future Tai Kwun will
be hailed as a milestone in heritage
conservation and an iconic landmark of
our city.

Just three days after the official
opening of Tai Kwun, | had the
honour of representing the Club at the
groundbreaking ceremony of another
cultural landmark: the new Hong Kong
Palace Museum, whose HK$3.5 billion
construction costs the Club has agreed
to fund. Exhibiting the splendours of
one of the world’s great museums, its
ancient treasures will be the perfect
complement to the contemporary art
on display at Tai Kwun.
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CONGHUA TRAINING CENTRE
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The Conghua Training Centre, which
opens in August 2018, is the Club’s
largest strategic investment in racing
since the construction of Sha Tin
Racecourse forty years ago. With
Hong Kong horses and races regularly
featuring among the world’s best, and
with a fan base that now spans the
globe, Conghua provides the essential
capacity the Club needs to take its
world-class racing forward. It also
ensures that owners and trainers will
continue to have the very best stabling,
training, veterinary and rehabilitation
facilities at their disposal.

The establishment of the Conghua
Training Centre owes a great deal to
the strong and close collaboration
between the Club and Central,
Guangdong and Hong Kong SAR
authorities; in particular, the operation
of the Chinese mainland’s first equine
disease-free zone around Conghua,
as well as essential measures to
support horse welfare and the
detailed protocols for the efficient
cross-boundary movement of horses.
Navigating the legal and compliance
requirements has been particularly
complex, and the success achieved
is a further and excellent example of
Hong Kong-Guangdong co-operation.

Indeed, we believe that the Conghua
Training Centre has great potential to
support the development of the equine
industry in the Guangdong-Hong
Kong-Macao Bay Area. In particular,
leveraging Conghua’s equine disease-
free zone and the Club’s equine
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expertise, the Bay Area could develop
an equine industry value chain,
encompassing everything from feed,
medicine and equipment, to horse and
stables management, to veterinary
services, breeding, showcase racing
and equestrian competitions. While
the development of such a value chain
would take time, it is nonetheless
potentially a very significant growth
and employment opportunity for
Guangdong, and eventually for the
mainland as a whole.

BT DLA2018ES AR » ER
B40ZEREEDHESHUR  EEEE
EERFERARENKKMEREER - &8
BENRESKECE-—BEIALRER
5 IR 2B ERIER o LB TIER
RORIRRY 0 EF RS SR L SERSTH R
RESHRE - POTERRBEENRSEMEE
EHERNER - Byissit « EIEE
MEERE °

RACBANER P URY - BERESEP
R EREBFANEBRERN2EBRES
B AEAERMCEZEA N EEEREEE
BURRENER - HIERESTREIULNE
TR URRECEREXZETEEN
WMREFZHE - ME @ HEEENSRERE
B MR E RARRHIERR BNE
BN S — 54 o

BHRARCBTINRPLEREHIEKX
BRAGEEESHESRAEENSERRE
BRIREBRtEREEBBHYERENE
Rt Uk EELNBENTEME -
MEBRAEERIREASEEEE - BH
BRREEZEHE  SFEGR - EYRT

B EUREREEE  LUTBERERE - &

B B R EE SN ER Bt EE -
BARRNEEEEBETN > BEAERES
REANEREBNNERS REERR
HhEERR R o

RECORD
TURNOVER AND
COMMINGLING
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This year total turnover reached an
all-time high of HK$234 billion for the
financial year and HK$235.5 billion
for the racing season. Racing, at
HK$124.3 billion for the season and
football at HK$103.1 billion for the
financial year, both set new records, in
the latter case reflecting the success of

our information and risk management
systems in this World Cup year.

But it was the continuing and strong
growth of commingling, where turnover
more than doubled to HK$16.6 billion,
representing just over 13% of total
racing turnover for the season, which
was truly impressive. With racing fans
now watching and wagering on Hong
Kong racing in five continents, nothing
more clearly underlines the success
of our world-class racing — and all this
achieved in just four years.

Even more significant, next year will
see the Club host the Ascot World
Pool, with bets from two UK partners
being commingled into the Club’s
pools for the five days of Royal Ascot.
This is the first time the Club has



entered into an agreement to

provide commingling on an overseas
race meeting, and to do so on

an event as prestigious as Royal Ascot
is a mark of the high regard in which
our commingling technology and
expertise are held overseas. This
groundbreaking arrangement heralds
the very real prospect of the Club
becoming a global hub for commingled
horse race betting.
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TRANSFORMATIVE PHILANTHROPY
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Four years ago, the Club initiated a
transformation in its charities strategy.
We did so partly in response to the
greater resources available as a result
of our business success, but more
importantly out of a desire to deepen
our engagement with the community
and to take a more proactive role in
addressing our city’s social needs.

In particular, we decided that while

the Club’s Charities Trust would
continue to support the broad range

of community needs, it would also
focus on four strategic areas: youth
development, creating a more age-
friendly society, building a sports-for-all
culture, and promoting a culturally
vibrant and socially inclusive Hong
Kong through support for arts, culture
and heritage. These were identified
after extensive consultations with NGO
partners, Government agencies, field
experts and academia.

Since then the Trust has launched
multi-year projects in all four areas,
some of them being Trust-initiated
projects (TIPs), of which there are
currently 14. Several of these TIPs

aim to pilot new service models and
new approaches to social needs. For
example, CLAP for Youth@JC, which
through a broad coalition of education,
social work and business stakeholders
is seeking to establish an effective
career and life planning model for

young people; CoolThink@JC,

which, with an eye to the digital
economy of the future, is piloting

a computational thinking-coding
curriculum for upper primary schools;
and the Jockey Club Community
eHealth Care Project, a preventative
health care programme for the elderly,
which is exploiting the power of cloud
technology for health monitoring, follow
up and big data analytics.
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Fundamental to our strategy is to
maximise the impact and ensure the
sustainability of initiatives long-term.
Ultimately the objective is to see them
adopted by field practitoners and,
where appropriate, become part of
Government policy. Encouragingly
there are already signs of this. CLAP
for Youth@JC, for example, has
attracted the support of over 230
schools and more than 600 business
partners. Chambers of commerce
have also embraced our Age-friendly
City Partnership Scheme, which aims
to encourage the business sector to
introduce more elderly and age-friendly
measures, products and services.
Meanwhile, CoolThink@JC and JC
A-Connect (which provides holistic
support for children with autism in
mainstream schools), have both
attracted support from the Education
Bureau, and with its encouragement
project teams have launched large-
scale training programmes in schools.

This year marks the 20th Anniversary
of The Hong Kong Jockey Club
Scholarships. Established in 1998

to support undergraduate students

at UGC-funded tertiary institutions
and the Hong Kong Academy for
Performing Arts, the aim was not only
to support Scholars financially, but also
to develop them as compassionate
leaders of society. Over the last

four years, we have significantly
expanded the Scholarships to
encompass students with special
education needs and those studying
vocational education programmes.
Postgraduate scholarships have also
been established for students studying
at Oxford and Harvard universities.
Altogether there are now some 500
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Jockey Club Scholars, many of whom |
have had the pleasure of meeting over
the years. Without exception they have
struck me as being socially conscious,
thoughtful, and caring individuals; in
other words bearing the distinctive
hallmarks of JC Scholars.

Looking ahead, this September will
see the second Philanthropy for

Better Cities Forum. Initiated and
organised by the Charities Trust, the
first edition two years ago was the first
event of its kind in Asia to focus on
the role of philanthropy in addressing
metropolitan social issues. Drawing
over 1,300 delegates, including from
major international foundations, it
helped facilitate an important dialogue
on the needs of Asian cities in the 21st
century, including in Greater China.
We look forward to continuing this
dialogue and to sharing the Club’s own
experience with a wider audience.
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At the heart of the Club are our
members. It is their love of racing,

and their support for our philanthropic
endeavours, which are the foundation
of the Club’s world-class racing and its
commitment to the betterment of our
society. It was therefore a particular
pleasure to see members join together
this year to celebrate two memorable
anniversaries, namely twenty-five
years of Happy Valley Clubhouse and
ten years of Beijing Clubhouse.

| am also pleased to report that

good progress is being made with
the new extension at Happy Valley
Clubhouse, where the hospitality and
recreation offerings are now being
finalised. With a 50-metre pool, a new
gym, a wide range of dining options
and children’s facilities, as well as

a whole floor devoted to socialising
and entertainment, the new extension



will significantly expand the choices
available to members. When it opens
in 2020, it will further underline the
Club’s reputation as one of the finest
and most sought after membership
clubs anywhere.

In closing | would like to pay tribute
to Dr Christopher Cheng, who retired
from the Board of Stewards in June.
Our sincere thanks for his many years
of service to the Club.

| shall be stepping down as Chairman
and Steward of the Club immediately
after the Annual General Meeting.

It has been my distinct honour and
privilege to serve the Club over the
past 19 years, the last four of them
as Chairman. It is an experience
which has only confirmed my highest
regard and deepest affection for an
institution which is admired by the
racing world and respected by our
community as a benefactor that acts
continuously for the betterment of
our society. All of this is made
possible by the Club’s integrated
business model, underpinned by its
values of world-class leadership,
uncompromising integrity, continuous
development and serving the
community. It is this, together with
the success of the Club’s business
strategies, which has enabled the Club
not just to sustain, but substantially

increase its support for the community.

Long may that continue!

| am indebted to my fellow Stewards,
especially the Deputy Chairman Mr
Anthony Chow, for their most generous
guidance and support during the

four years of my chairmanship. Their
individual knowledge and expertise,
and their collective wisdom, have
played a major part in the success of
the Club. My grateful thanks to each
and every one of them.

Finally, | must express my deepest
appreciation to the Board of
Management, under the most able
leadership of Winfried Engelbrecht-
Bresges, for their dedication, hard work
and excellent performance. A man

of vision, Winfried has led his team

of dedicated professionals to levels

of achievement we can all be very
proud of. So on behalf of all the Club’s
members | wish to express our deepest
gratitude to Winfried, the Board of
Management, and all the Club’s staff,
for their outstanding contributions to
the success of the Club.
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