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The past year has seen the Club’s employees at their very best. In the most testing of
circumstances they have risen to the challenge, showing extraordinary commitment
to the Club, its customers and to the community it serves. The Club remains
committed to safeguarding the health and well-being of all its staff.

The Club is no less mindful of the essential role employees play in advancing its
strategic goals. With the aim of building a more agile, motivated and future-ready
organisation, this year saw the Club launch a major culture transformation journey.
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The Club is one of the largest employers in Hong Kong, with over EeRFEEXEFT—  HEHEB
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Employee health and safety is one of the Club’s highest priorities.
Throughout the COVID-19 pandemic, the Club has maintained a
close dialogue with employees, providing regular updates and
communicating the support available. Over 200 such
announcements were sent through internal online and digital
channels.

To protect its employees, the Club adopted a number of heightened
precautionary measures. These include temperature screening for
employees and visitors at the entrance of racecourses, corporate
buildings, stables and other key buildings; regular deep cleaning of
facilities; social distancing; and the provision of face masks. More
than 2.2 million masks have been distributed to staff since January.

Early on the Club discouraged non-essential business or leisure
travel and implemented applicable travel-related policies. Before the
Government implemented compulsory quarantine requirements, the
Club also arranged over 1,000 hotel room nights for returning
employees and household members for the purpose of self-
isolation.

Between February and early May, flexible practices such as remote
work arrangements and split-team operations were implemented.
For full-time staff working on Club premises, transport costs,
including taxi fares, were reimbursed to provide them with more

flexible commuting options as well as an alternative to potentially
crowded public transport. On racedays, special racecourse shuttle
bus services were provided, with all raceday staff receiving a
supplementary allowance.
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The Club was especially mindful of the needs of its more than
13,000 part-time employees, many of whom were impacted by the
precautionary closure of Off-Course Betting Branches and most
Telebet and racecourse services. In response, the Club undertook to
pay 50% of the average weekly earnings of eligible part-time staff
until the end of the racing season. Such support for part-time
employees is rare, indeed exceptional, in the market.

The Club has likewise pledged that there will be no COVID-19-
related redundancies. Nor has it applied for support under the
Government’s Employment Support Scheme, thus freeing up
resources for other companies with pressing needs.

TRANSFORMATION JOURNEY
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In 2019, the Club launched a wide-reaching effort to strengthen its
culture in support of its development as a sustainable and future-
ready organisation.

A transformation communications team has been established and
divisional workshops conducted to reinforce the Club’s commitment
to fostering the new culture. To further embed transformation,
change champions have been identified at the divisional level.
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In parallel, the Club’s human resources strategy has been updated,
with a focus on modernisation, professionalism and motivation; that
is finding new ways to motivate employees and to help them
advance their careers within the Club. Human resources structures
and processes are also being optimised through greater use of
technology.

Initiatives have been launched to strengthen recruitment and
onboarding, learning and talent development, as well as
communication and engagement. All of these efforts align with the
Club’s overall culture transformation strategy.

RECRUITMENT AND ONBOARDING
LS ON

This year, the Club stepped up efforts to attract top talent through
an improved recruitment process.

A talent acquisition team was established to support strategic hiring
both externally and internally. The team adopts a forward-planning
approach for future openings and works with departments to nurture
employees with leadership potential.

The Club has expanded its recruitment to include a broad range of
online and social media recruitment channels. These complement
traditional recruitment approaches, such as referrals, career fairs
held in partnership with tertiary and training institutions, and

job boards.
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In the summer of 2019, a three-week recruitment expo with interactive elements was organised by the Club’s Membership Hospitality Academy.
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Additionally, the Club continues to work with local authorities to
strengthen its talent pipeline. In Conghua, for example, it is working
with institutions such as the Guangdong Vocational Institute of
Sports and the Veterans Resettlement Office.

To align with the Club’s culture transformation, selection processes
and new-hire onboarding have been revamped. Competency
assessments are used to measure cultural fit, while the onboarding
programme is designed to familiarise recruits with the culture
transformation journey.

The onboarding programme has also been augmented with regular
pulse checks and surveys to facilitate the integration of new recruits
into the Club.
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LEARNING AND TALENT
DEVELOPMENT
SERATERE

The Club is committed to offering employees a supportive EeyhAETIEHEBEENIRE » i
environment conducive to individual and group performance as well ETAEEANERES  BRHBHET
as to helping employees advance their careers. As part of this REBX BEEBOEATFEIRR
commitment, it offers a wide range of learning and development ENEBREEEE o

opportunities.
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Initiatives this year included leadership programmes tailored around MHPEE HER SERASEINERE
the Club’s Leadership Competency Model and designed to build BEH o

managerial capability.

Management trainees — the Club recruits
and develops high potential individuals
as future leaders of the Club.
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This year also saw 17 executives complete the one-year Leadership
in Action programme. Through structured action-learning, team
coaching, and the adoption of world-class professional
methodologies and tools, the programme seeks to develop
executives as change experts in support of the Club’s strategic
development.

The Club delivers learning through a variety of media, including via
classroom workshops and an online learning platform. The latter
proved particularly useful during the pandemic, providing staff with
opportunities to upskill their competencies at their own pace while
working from home. Indeed, thanks to virtual technology it was
possible to deliver many classroom courses online.

To further support employee development, in June the Club launched
the Learning Gateway, an online portal which brings together all
learning resources under one roof.

With the launch of The Hong Kong Jockey Club Membership
Hospitality Academy in July 2019, the Club was the first non-
academic member of the hospitality industry to offer a QF Level 5
programme in Hong Kong. This programme (equivalent to the QF
Level of a local Bachelor’s degree) together with a QF Level 4
programme (equivalent to the QF Level of a local Associate’s degree)
are helping the Membership team further develop their hospitality
careers in support of Membership’s transformation journey.
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in 2019/20
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SUCCESSION MANAGEMENT
EHEEE

To ensure the sustainability of the Club’s operations and to prepare
for the future, the Club takes a proactive and people-centric
approach to succession planning.

Over the past year, an initial assessment of the succession bench
strength of all executive roles has been carried out. This will be
extended to other critical roles in the coming years.

To build management capabilities and promote leadership
development, a series of processes, products and tools were also
implemented during the year. These include the use of divisional
talent identification processes to assess the performance and
potential of all managers up to executive director level; to codify
performance, potential and identify gaps; and to build executive-
level capability through the development of accelerated
development programmes.

In support of this process, a comprehensive Personal Development
Plan (PDP) was launched in February 2019 to facilitate career
development conversations between employees and their line
managers. In 2019/20 all Executives and Assistant Executives
participated in this process.
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COMMUNICATION AND ENGAGEMENT

SIS

The Club believes in two-way communication, through which it
seeks to build engagement and better support employee goals.

Club news and information are disseminated through the employee
portal MyJC and the staff newsletter, Rapport. With the COVID-19
pandemic making the need for factual and timely information even
more important, the Club advanced the launch of its mobile app JC
Net to provide the latest news, policies and work arrangements. An
employee communications blog was also developed for staff to
share questions, concerns and suggestions.
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>600 news items

posted across internal
communication channels
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including

>200

relating to COVID-19 and
special work arrangements

The Club’s Corporate Wellness Programme offers a variety of
seminars, outdoor activities and interest classes for employees to
nurture wellness and foster a healthy lifestyle. Employees can also
make use of the gym and catering facilities at its Happy Valley and
Sha Tin premises.

As an organisation dedicated to the betterment of society, the Club
actively encourages its employees to engage in volunteer work.

To this end, the Club offers related training as well as paid
volunteering leave.

In 2019/20, some 640 current and former employees dedicated over
17,000 hours to the community as members of the Club’s CARE@
hkjc employee volunteer team.

This included taking an active role during the pandemic. Working
with NGOs, staff helped pack and distribute Club-supported care
packs to vulnerable members of the community. They also reached
out via phone to the homebound elderly and underprivileged families
to chat with them and share their anxieties. For more on this, see the
Community section of this report.
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