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Application Process

Allocation Process

Horse Assessment Panel Members:

CRIs (BREC)

CRI (PRS)

Head of School Line

Senior Coaches (BREC)

SRI (BREC)

SRI (PRS)
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Member 

completes 

Application for 

Livery Horse 

questionnaire

Riding Instructor 

completes 

Application for 

Livery Horse 

questionnaire

If Member is not known 

to BREC or does not 

have HKJC instructor to 

complete questionnaire, 

they will be assessed by 

HKJC SRI on BRRS 

Horse

Administration 

Officer adds Member, 

instructor comments 

and their requirement 

details to the bottom 

of the Livery Waiting 

List 

Decision at end of 2 

week trial

Member offered 

Horse for 2 week 

trial under 

supervision of RTU 

Rider or HKJC 

Instructor

More than 1 

Member 

interested and 

deemed suitable 

for the Horse

Only 1 Member 

interested or 

deemed suitable 

for the Horse

Member emails to 

BREC Equestrian 

email register 

interest in 

identified potential 

Livery Horse

Members can then 

request to view 

potential Livery 

Horse in training 

with RTU Rider 

and discuss  

Veterinary 

Background with 

Equestrian 

Veterinary 

Surgeon – subject 

to prior 

appointment only

After the 

closing date: 

RTU Officer 

consolidates 

applications 

and sets Panel 

Meeting to 

discuss 

suitability of 

applications 

and allocate 

Livery Horse 

Trials

Suitable Horses 

identified by 

Panel at Horse 

Assessment

RTU Officer 

prepares Livery 

List (with 

closing date for 

applications).  

Emails sent to 

Members on 

Livery Waiting 

List and posted 

on BREC Notice 

Board and 

videos posted 

online

Member who 

registered on the 

Livery Horse 

Waiting List earliest 

(chronological 

order) is offered 

Horse for 2 week 

trial under 

supervision of RTU 

Rider or HKJC 

Instructor

Once Livery Contract is Signed:

Senior Equestrian Supervisor will allocate 

UG stable, tack locker and EA for the new 

Livery Horse Holder

Master Saddler will complete tack check 

on Bridle and Saddle Fit

Instructor or RTU Rider (if on Livery 

Starter package) will work with the new 

Livery to complete 10 sessions for New 

Livery Holder Assessment Record

Member wishes to take Horse on Livery

Events Officer in co-operation with 

relevant responsible parties, prepares 

and/or compiles the following documents 

for sign off:

1) New Livery Holder Evaluation Form

2) Competency Checklist

3) Retraining Report

4) Equestrian Stable Transfer Veterinary 

Report

5)  Livery Exercise Agreement 

6)  Livery Contract

Livery Horse not agreed as suitable

Horse will be offered to next suitable 

Member who applied for 2 week trial.

If no other Member interest, then the horse 

remains in RTU and is reviewed at next 

Horse Assessment

Horse Allocation Panel Members:

CRIs (BREC)

Head of School Line

Senior Coaches (BREC)

SRI (BREC)

Senior Equestrian Trainer (BREC)

Retraining Unit Officer



雙魚河馬術中心認養馬匹分配機制

申請程序

分配程序

馬匹分配小組成員:

雙魚河馬術中心首席騎術教練
公司馬匹馬房主管
雙魚河馬術中心高級導師
雙魚河馬術中心高級騎術教練
雙魚河馬術中心高級馬術導師
馬匹再培訓主任
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會員填妥申請
問卷表格

騎術教練填寫
意見

如申請認養會員並不熟
悉騎術或没有香港賽馬
會騎術教練填寫問卷表
格，將會安排策騎雙魚
河騎術學校學校馬匹並
由香港賽馬會高級騎術
教練進行評估。

政務主任會把會員，
教練意見及馬匹申請
的需要加入到認養馬
匹遴候名單的底部。

決策兩週的試騎馬
匹結構時決定

會員在馬匹調教組
策騎員或香港賽馬
會騎術教練指導下
進行為期兩週的試

騎馬匹

有興趣或認為
適合馬匹的會
員多於一位

只有一位有興
趣或認為適合
馬匹的會員

會員電郵致馬
術中心電郵地
址確定喜好的
認養馬匹。
會員會被安排
在馬匹調教組
策騎員的訓練
中見喜好的認
養馬匹並和獸
醫討論醫師背
景-僅限事先預

約

於申請截止日
期後：

馬匹再培訓主
任會整合申請
及安排小組會
議討論合適的
申請並分配認
養馬匹試騎

小組於馬匹評
估中確定合適
的馬匹

馬匹再培訓主
任會準備認養
名單(連同申請
截止日期)電郵
致認養馬匹遴
候名單上的會
員及張貼在雙
魚河馬術中心
公告欄及在網
上提供馬匹片
刻連結

登記認養馬匹遴候
名單較早的會員(按
時間順序排列)在
馬匹調教組策騎員
或香港賽馬會騎術
教練指導下進行為
期兩週的試騎馬匹

認養合約一經簽署：
高級馬術事務組長會為新馬匹認養馬匹
會員安排高層馬房，鞍具儲物櫃及馬術
事務助理。
皮革匠會為馬匹的啅口及馬鞍完成檢查
及作出合適的配對。
教練或馬匹調教組策騎員(如參加認養馬
匹初期訓練組合)會與新馬主一起完成10

期的訓練作為新認養馬匹馬主的評估紀
錄。

會員欲認養馬匹
活動主任會與相關的部門協調，準備及/

或彙集以下須簽署的文件:

1) 新認養馬匹馬主評估表格
2) 馬術技能清單
3) 馬匹調教報告
4) 馬術馬房轉移獸醫報告
5) t認養馬匹操練協議
6) 認養馬匹合約

認養馬匹評為不合適
馬匹會安排給下一位會員進行為2週的試
騎馬。如没有有興趣的會員，馬匹會調
回馬匹調教組並在下一次馬匹評估中再
進行評估。

馬匹評估小組成員:

雙魚河馬術中心首席騎術教練
公眾騎術學校首席騎術教練
公司馬匹馬房主管
雙魚河馬術中心高級導師
雙魚河馬術中心高級騎術教練
公眾騎術學校高級騎術教練
馬術獸醫


