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Making Racing Relevant to Customers is key




Broad range of Issues




EWagering Income is Key
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Revenue Sources of Horse Racing and Other Sports
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Competition Trend
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Industry Speakers
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The Challenge |




E Regulatory Environment and Governance

. Integrity
. Fair Competition
. Animal Welfare

. Prohibitive-substance-free
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EValue Creation

(Event)

Organiser
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EValue Creation

(Event) Wagering

Organiser Operator
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How to Create Value
N aVertlcaIIy Integrated Model - HKJC
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HKJC Racing Business Trends and Changes 2000/01 - 2012/13

Club’s Racing turnover decline accelerated
Business with intensifying Macau competition starting
02/03, customer attrition behavior (see next slide)
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Customer analytics

We went through extensive Customer segmentation exercise

to identify segment specific facilities and services offerings
High Value Low Value

Racing and Orwnersand
Members

Recognition program for
Customer referrals,
Racing advocacy and
High Activity
Servicesand
Convenience

Money
Driven
Regulars
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HKJC Racing Business Trends and Changes 2000/01 - 2012/13

Club’s Racing turnover decline accelerated
Business with intensifying Macau competition starting
02/03, customer attrition behavior (see next slide)

Rebate program
launched
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HKJC Racing Business Trends and Changes 2000/01 - 2012/13

by 13% in
09/10
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Facilities

customers
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Digitized Content is Key
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E Technology Race




Growth by being Customer Centric
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E New Form of Collaboration to Create Value

_ Wagering
Racing Operator

(Event)
Organiser
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E Industry Speakers

Breon
Corcoran

Paul

Bittar Panel

Philippe David Discussion
Germond | Attenborough
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Panel Discussion

Racing’s lifeblood -
The future landscape for wagering
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